L _ @
T0; District Engineer ‘

Alaska Digtrict

Corpe of Enginecrs U. S, Army 33%}55
. Anchorage; Alaska >

' ,\.buSP‘?'A:L
- FronmiNorris Plank , 2645 oo%Y
Enginesring Consultent W
Room 207 Citizens Bank Bldg. ‘.
Tu-l.l’ m&.
Re ort No. 6 Periods 15 August to 31 Angust 1955

Subjects Hainea=Fairbanks Products Pipeline=- Operaticn

1. The constructicn and hydrostatic testing phase of the -ipeline
Job has besn completed and the contractor operating phase has offiscially
- #tarted. Analysis of the job at this tixe indicates that engineering deaign,
- contruction and contractor operation will all meet the minimm requirenmenis
of the contract. The design is fair, the construction is good and the
.eontrsctor operation is lousy when jJudged by the standards of good comverdial
practice. Howovur, the whole thing will probably be acceptable with a few
minor reservati.ns, : )

.. 2+ The writer has cbsorved the organization and plamning of the
. -USARAL pesple in their preparation for taking over the permanent operstion
* .of the system, These cbservations indicate to the writer that thes=e pecple
- are alwost totally umprepared to take over the operation at this time.

ANALYSISs ™~

... 3« The contractor operators are strugzling along from erisis to orisis
. meking big: projects out of situaticns which would be anticipated and handled
.-as normal routine events by axperienced products pipe 1’ne operators. BRowsver
if their luck holds out and thay do not run into any real problama, they
ghould be able to finish the months performance within the minimn require-
.- mants of the specifications.

-+ . he The writer has made a brief study of this pipe line for the puryose
of determining the deficiencies that oy pravent the syrtem from performing

up o good commercial standurds. A muber of minor items were noted which can
be corrected by tho permanent operating agency without any considarasble
expenditure for labor or materisl. Four major items of faulty design were
noted which will probably require surrlemental capitel sccounting, All these
items shall be reported in detail in Xy final r port two weeks hence,

-~ -+ 3¢ The dispatchars control board has been on hand singe 15 August but
..o sultable office has been made available for its installation. I ozn set
this board up and put 1t into overation in eight hours time after I have
been given permissicn to go sheade I have a promise now for 5 September :s

the instaliation date.
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SUBJZCTs  Eainec=Fairbanls Produots Pipeline- Tasting ard Onorntion

6o Rerort number 1 in this series, doted 15 June 1955 called attontion to
the need for proper opernting organization and sug;estad the arrroxim-ta structure
of a good organisatin. Subsequent re: orts have czlled attention to operating
problens and the need for a trainirg prograr. ‘ccording to the experience of
the writer it requires shout ninety days tire to organize a group to proparly
Operats a maw produots pipe line system such as this one. It is also the opinion
of the writer thet there must be st leazt one (preferably three) good men in the
N supervicery staff wio are qualified by experiscoe in produsts ripelins work.

7. I understand tiat coples of my reports have bsen fwrnished to the USARAL
pexpls who will be the final operators of this pipe 1ine. I have worked some with
these pecpls &n the fiaid and I wish to report at this time my mctivities in this
"Mo .

i . 8Be I have comtuuted a mumber of their ztation oper:tuYs wnl thair ehiof

, olectrician who will ba in charge of instrument raintenancs and revair, I heve

i found all these wen of excelleni caliber but I esule rot help them much decruse we

were not privilaged to manipulate the equipeent which i8 necessary to instruct a

% poraon in porer operution 1imits and rroper meintenante procsedivesn,

o 9« I bave ocontacted some members of their dispetching foroe dat I was not
?7 -able to help them much for seversl reusons, 7First, we have not been able to sst
f’ up the dispafiching buerd an sscount of nc aveilsble offica spece., Jecond, they
L have no chief dispatchar and nc fira sssigments for ahift dlspatchers, Third,
 they have no adequate operating plan. This third condition ie, of cowrse, a result
* of the firat and second condition,

i 1 - 10s I have inquired about their pipe line maintenance erews. According

.. to my cbservaticns they have doms noth ng tow-rd orgunizing or aquipring tha

S ereva who £re nesded to repair and msintzin tha pipe line prover. In vy opininn
they hive no personnel who sre fully qualifiad to hendle the pipe line meirtenance

work, 4

{ 1. I undorstend they have one men vhs hes had sxPerisnes es a mechanical
j maintenance supervisor on the canol station worke I would wenture the opinion that
this man may be edle to vrorerly mnintadn the gtation squirnert on the Hadzaa~
i Fairbanke 1line if he had ninety deys intenrive tiraining while working with othap
peorls who kuow the exmct recuirementa of the rarticular engines, puzps and other
machinery as used in the stations on this lins, T hayn observed nd efforts by the
USARAL peorle to easesble “heir paintenancs crems or cbtain the prorer comfiement of
special tools and special repair information needed on this new job,

12, T have hrd an opportunity to cbsarve the USARAL Surervisory ataff durirg
ny recent efforts to train some of their peorls in standard mothods of dispatehing
and direeting products pire iine operstion, These observations indicute that thaip
staff consists of one male Eehuger end ore ferele assistant who sots es exscutive
assistant and private secretary. It gixecrs to the writer thrt this manager has
besn sccustomed to operating his business tlaough the rrivate mecrotary from not:e
which he carries in his hip pockst. Howsver, I belisve this man has recently core
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Norris Plank . 31 Angust 1955
SUBJECTs Halnes «Pairbanks Products Pipeline-Testing and Operation

to realize that one man can not possibly handle all the details envolved in the
proper operation of a products pipeline syatem such as the HaineseFairbanks line
without delegating one or more qualified assistants to handle speeial sections of
the operaticn, _ '

e e o e s e

13. Acoording to my experience it takes at least ninety days to assemble a
proper orgenization ¢0 run a products pipelins system. On the basis of this assumptior
we oan extimate that USARAL my be properly prepared to successfully operate this pdpe~
line about 1 Jamunary 1956, L o o

: 14 You must understand that I do not have complets information on the subjects
referred to sbove. I orn only report my reactions to the things I have the oppor=
tunily to cbserve. My informati n may not be complete and my deductions may not
be accurate but I have made an effort to report how things look to an cbaerver on

the ground. However, you must realize that the opinioms I form from my observations
will be very much the same as those formwed by any other experienced ocbserver who
may later be engaged in a survey for the benefit of an unfriendly agency to supprort

their claim of dilitory practices and general incompetancy. o S

15, I bpla.n %0 be in the mcbcra'é; oﬁ'icg 12 September for the purpoze of‘aub-
mitting my final reports and other activities incidental to the business of completing
By contractnal obligations, _ o :

RECOK/ENDATIORS: ‘ | o |
16. I 'rooonead that everything possible be done to ncooliorate the formation of

a pw:lmant operating organisation which appears to be at leadt 30 days behind mormal
schedule, : - : : ‘
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