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l. The wariter reports that the early phasa of the hydrostatic testing
program is progressins without any unusual events, Some sugzesticns and
sample fcrms ars alsc cffered which are designed to assist the future manscer
of pire line operations, ‘
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1. The 8" pips was filled with wa“er “or a distense cf appreximataly
200 miles nerth from Brdnes station., The hydrcstatic testing progrem was
started by the conirecter on 23 June 1955, I have observed a large part of
the testing activities north through the Canedian section of the line arnd
wish t¢ report that in my cpinicn the werk is pregressing satisfacterily,
Several ersll leake occurred in flange gaskets and valve lubriceting fittings.,
Several leslks oceurred dus te si:lits in Jaminated secticns of the Zrzlish
pipe! 'le 2¥pected to find a few loaky fittings on the valves, -e expec tad
to find a few *tad jcints of pipe in the Canadian section. Thera®ore we can
raport the tesiing progreas is ncrmal and zenerally satisfactory.

e 2. You will get rencris from other membeors of your staff which will
describe the detnils of pressures, tewmpsratures, leaks, line walking, etc,
I have worked wizh Captain Trimble an® ir. Soliss who ars witnessirg every
detail cf the testins activities and ere ccllecting the pertinent data.
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I balieve the proper mathods are being uscd and the contract provisions are
teins met. I havs ohserved some Rfumbling® and poor planning on the part
cr the contractor's craw bu*t all hands are making an affort to get the job
gone and I think the net results can be classed as generally satisfactory.

2, Lt this time I wish to exprssc mv views on the haincs-Fairbsnks
roducts Pipeline system as a whole. 1it's a good ripeline. The statlons
ars ¢ood stations., I am not too well qualified to judge the quality of the
accessories and service equipment bu* it loocks good to me. There are dozens
of minor changes that will nwed to be mads to add eftf'iciency and convenizuce
to the oparaticn of the system, FHowever, I see no seriocus srrors in design

inspection cr installation, ’ '

L. I believe scme changes will be necessary to simnlify the arrangs-
ment of the staticn centrel instrurants., Pulsation dampensrs or pr:ssure
snuvbers are neaded to protect the prassure instruments from pump puisaticns.
Certified mezsure cens will be needed tc yrrcrerly calibrate the meter prover
tank. £ samyling sink and cabinet should be prcvided at each station., The
dispatehing ccntrol becard will be needed scen. The yvard lines frocm the tanks
tc the yard manifold will need to be ckang 2 frcm thelr prosent pesiticn
cver the dikes to a new pcsition under the dikes. Jeveral more scrapasr
barrels shculd be installed in the main lins to decrease the lsrgth of
screper runs from the prasent 209 niles tc some shorter distance mcre rea-
sonable, I'cne cf these iterms require urgant acticn. These, and many cther,
minor items may need to te rsvised as operatir_ evrericrnce reves=ls “he
exact extent of their inefficiency.

5. ‘ne contrsctors have been eble to add a numher cf exgarienced pump
stution operating perscnnel to their werking fcres during the past two
waeks. JSome new pscrle ars now be’ng trained gs s»ift overators. I, Tem
FKelson has transfarred a numbser of his men to this line for train’ng: Jduring
the ccming paricd of pressure testing and meckenicel testing of the system,
kr, Chss. wrigley, our instrument ensineeor from Service tipe Line Corpany
is now on the job. T undarstand cne cr two laberatcry technisians from the
Quartermaster Corps will be precvi-ded sccn, with the premer ecuipment to
moniter the interfaces as they travel up tha line ani insurs prcper quality
centrol from haines staticn to destinaticn,

6. "{ith the writer and C.ptain Trimble to observe ths overall oper-
ations, lr. «rizlay to observe the mecharical control and mstering, the
Quartermaster peovls to watelL fer contamination, we shculd be able tc detect
afd repcrt any irregularity in operstion whizh may result in damape or loas
of product.

7. Th2 writer believas that an crora*ing manual shculé be designed
to 7it the specific conditions of the particular pipe line on which it is to
be used. The most importan: part of this manual should bo in the form of a
series on instruciicn letters signed by the pipe line kanager and kept in a
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wuld ccver only one subizct

bocl: type file for ready reference. ach ah
d D flexible, corvenient means

or ona phass of operation. This metho
of revision without confusicn.

letter
rovides

€. I have urepar2? a number cf sample instructicn latters which yeu
will find attachad heretc. Thess seven sample letters are elipned teether
in the crder that they wcula appear in the official instrvection letter file,
The ccmplete fila (Bib 2) wovld probably contain rore then fifty letters to
begin the operation and perhars recuire twanty-five more letters curing the
first year of operation to provids necessary additicns and revisicne.

ReCOMILRDATICHS

‘i' 1. I reccmmend thet w2 continue our present procram of close inspecticn
T the hydrostatic testins activitizs and alsoc coutinue our plans for
monitoring the mcvemen* of petrolsum products when these opersticns startd
in the near future,




