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Te ascocumunying mrretiwe report recoxds/ significant
activity ocouring in the offices of the Alaeka\Dictrict Engle
] maor am its reritencles Guring ¥w qurier Ny 1953 Umongh
J,\, ,m 1953 as derived from wynopss—resented-wontdly Wy — WM
e mm@mummumc@nﬂm

AV T 4n Alacla, "

»\- %
3‘\3'\' The smibjoct matter here predsdes an! is relatod to an-

X rent histerical recards being maintained frenm 30 1953

fghmm mgesiontfﬁ reviow, The vepxt 1;‘11: contimdty

rrevicusly suind mrratives overing poricds Jum
1950 to 8 Serptember 1051, 9%1951%3.&@&:1951.
13awy1952w305r111952 1 Nay 1952 through 31 Decorber
1952,1:mm71953wnmm 1953-&1&]:1'11 1953 .
thrangh 30 Jum 1953’ -‘ w\‘ -"W 20 ‘;y.,[;t,%\&_,,\‘ '\":33 ,

PETCRY CF HISTCRY OF TIE CORIG OF RNGIREERS RETATIIG TO
CUARTH 'mxm.mcn, Alaska Distriot Ls mreopared under the
d.‘.nction of L. B, Footo, Calomel, Carps of Englmeors, vho g
been Dietrict E‘ngimcr, Alnsks District, sine 27 Jum 1952,




During e pariod of thie report, 1 July through 30 Septexder, m
oversll oonlition of ahssd-cfeschodule eomstrustion, (reported in the
yrovious repart), contimed, Ome impartant reasom for this conlitian ie
the msareroribot weathor experionsed in Aleske Suring ths oomstruction
reason. Ideal woather parmitted oomtractors fill go-ehead permitting full
ure of the norrally short Alaskan conwtrustion season, Hosevor, a far more
ioportant rearcm is alco evident, Contrectears have bheooms exparienced to
tho roculiarities of ilackan oonstruotion, By careful plamiing their pros
Jeﬂcma&nﬂﬂn&fo&fﬂldﬂhﬂ&ﬂl%&mmamm Toe
day in Alagke, contractors ave using the winer months to stockpils soterinls
and equitment in preparation for fullesoals ccmstruction activities with
Wnt woathor, Another rorult of this madern apiroach to Alaskan come
struction is the incrozoing porcentage of eonstruction in progress during
winter monthg, Doocaues of the wverity of (e winters, cutside comstructicn
ie at a stamistil]l fron early November until esrly Aprtl, However contrace
tore are ptting more trojests closed«in to & point wwre ench vear more
winter construction is acomplished, A mew high in defenre oonetruction
activity is anticipatod this wintsr when interice work will he in progress
on over L0% of the rojeots now 1n the proocmss ef construction,

The /laske District me siven autharity to roosed with the odmirde
stration of the lainogeFairbarks POL pipslive en 12 Muguet, The mroject
war advertised for bids on 29 August and a M4 opening was schedulad fop
14 Cotober, A pre=bid conferance was schedulsd to be hell on 1 October in
Teattlo, 4 preat deal of me<bid interest was moted in the mroject, but
dus to its zize it was belisved that no mere than six hidr were anticipated,




\
Sipmificent siminietrative rvogress during the poricd inslulad the
1nttiation of a progrun vhareby senthly felA offfos cost reparts are
' boing soxt to fisld offices of the Distrist, It wag determimed that by
sanding these roparte on a manthly basis the Mesident Pngimcere @an ksgpa
more frequent axl closor ched: on theiy eorts yerulting 4n hetier ommtral
and lower coeir in f301d of7les cparatim. The quarterly report of finld
officer coete mrosexmted tw TID reflocta extennive decrease in cporating
cortz and rorscwl in melztion to comrtrustion placement valwe,
Bladere ixtercst in ilackan defonss oonstrnotion romaimed ocomstsmt
during thar pericd, 3id crenings ware acomfucted frrr twenty=five (25) rroe
poeale for mtmctim.ana an avomage af stx (6) Widr war mainteined S
the poriod, Bid action on the twmtyefiw (25) eomstructions proposals
‘ rangd from tvo (2) to ter (10).

Sigmifioant Progrers .
Sixteon comtractr were avarded, totalingeseessescssensll6yBll 090,39
idded to contracts hy mo:’iﬁcaﬁm.n..nu..........é__%&&&
Total of Awards aml Modiflontionscesesseccencoreeedtl?4465,224,79
Total of ten comtracts reported eceplotedesicssvecsasf38,161,992,59
Total of comtract in fored (Reamd Breesesesessssso $20,696,767.60
Ranning and Sepert Drench attended 42 conferences on AC&T Statioms,
nlaming of moonrtruction of Thittisr Dok faailitise, Navadd Mmailiiiac,
1954=55 Army and Alr Force programs, end Macter Plaming Doaxd, During
this pericd enginooring revisicns were mds 2o losation plans at roveral
. stationg, Location plons were mepared for Soward and ‘he Pert of thittior,
Setimter wre mrepared for Big Delta amrent amd future werd, ML

dock at laimes, frams cometruction vorsus comerets blook or reinfarcad




(i.

conawts conwtrmotion on waricus siywstwes ot lald Mr Toracs Bam, Thirty
survoys wre ompletad at wricus ACMN Stetions with approxinstely 30 sw~
woys ampleted and reduced 4o reparts ani/or warking Srexings. Dredging
of Ocoan Dock st ‘nchovage was acomplisied, Aproxtmtely 85 plates wre
treced from havdsiuete and Sorrished do ircditect -Sagiwers or Dosign Brandh,
In a¥ition 45 darts, logs sl definitives wre retared ayd tracod, Also,
52 revisicns wore mds cn wrious design drawings and surwy ecmirol durte.

Roctiin terts vore mads on construction meterials, and aggregte scil
sanplss, xplovetion eparations were eomtimnd st worious stations, Lne
cltfing mtarcmew and AW Stations, Design smlysis an! aritaria woro proe
pared for formlaticn s road decign. Turther inwstigtion cmtimes
ko storage fcilitiss of Iald ant Relsem Alr Yeres Buses. |

Tow instruction fer the preparetion of Yarm B2, Mlitary Cemrtructim
Frogress Bapcrt wne recsived and ftret simisston wier sew instructions
was mie, Twonty-cos gt roports v stituithed 4o Mger authority, Lo
vised instructionswore tecetved for e grepavation of Yorn 141,

During the: yeriod, 2510 stedttals ar 305 dop dravinge were roviove
od and forwarded to the Construotion Division, '

Stuiles of mevigtion, Zlcod oomtrel ant NMydrewelsotris ponar develop-
monts in the Bristol Smy, Sewnrd Nningula wre eetimed, Ths Nue barber
dredging contimnd, Dredging of Andewegs Barbop st Ocsan Dock ecmyileted
cn 17 Saptorber, Coniiticn surwy of Hasboy of Refiyes at Sewsd ocoplstod,

Efgrificant Prehlong
1. Reargmization of the Engimsering Division activitiss in wiich
the ‘eattle Rrench Offics is ssmming the burien of design formerly donm




by irchitect Bngimvors, with resiltand adfustment of persoczel oxilingy ¢o
conforn with wrk load ag now envistemed,

2, Umstisthotory mbesofl contitions sf IaM ent Rialeon somemition
starnge areas require further axploration and restting of iglooe.

3, The Fort Richardscoilmniorf Magldengy Teparted at Hilwe of
tnmlation, eepacially 1n wern stornge Safiftten das ot boon resalved
conclusiwly, It is deliswd that the embingtion of dosign inprovessnt
and rigld ingrection will overocms this prvhlem,

4e Tow odject of gowrmment Soeldel squipmnt has been omsidered
for the past four Jears teosnse assAYEs ean not Be given that all equip-
mnt w1l met structurel & mechunteml dealgn resulting tn added expenme
axd loss of e,

5o Imability to moke trus saragumnt etulles becamse of backleg of
fnomrloted mojects dus to sa inaesssd worklon? eetasionsd Bys (a) Roe
ergardsation of Ingimering Diviston emd $tder srguafastional regunts
within the District; (b) Amalysss and pwpition of gowrmmrt costs for
militery projests peculisr to the Alaskm Digtrict.
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