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YG Procurement Analysis 

Purpose	
  of	
  the	
  project	
  was	
  to	
  analyze	
  Yukon	
  
Government	
  procurement	
  data,	
  with	
  the	
  intenCon	
  of	
  
idenCfying	
  opportuniCes	
  for	
  import	
  subsCtuCon	
  by	
  
Yukon	
  businesses.	
  	
  
	
  	
  
To	
  our	
  knowledge,	
  this	
  is	
  the	
  first	
  Cme	
  this	
  type	
  of	
  
analysis	
  has	
  been	
  aNempted	
  with	
  Yukon	
  Government	
  
procurement	
  data.	
  
	
  	
  
The	
  analysis	
  presents	
  a	
  snapshot	
  of	
  Yukon	
  Government	
  
procurement	
  data.	
  	
  	
  	
  
	
  	
  
The	
  procurement	
  data	
  was	
  analyzed	
  with	
  a	
  variety	
  of	
  
tools	
  including	
  MSExcel	
  and	
  Tableau.	
  



YG Procurement Analysis 

Yukon Government procurement is tracked 
through three non-integrated “channels”: 
 
 
 
	
  

	
  	
   	
  	
  
Period	
  Covered	
  

No.	
  of	
  
Records	
  

Net	
  	
  Value	
  of	
  
Transac7ons	
  	
  

Construc7on	
  
and	
  Services	
  
Database	
  

April	
  2006	
  to	
  

November	
  2012	
  	
  
35,000	
   $1.5	
  billion	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

	
  	
  

Goods	
  
Database	
  

April	
  2007	
  to	
  	
  
November	
  2012	
  

15,000	
   $143	
  million	
  

VISA	
  Purchases	
  
Database	
  	
  

August	
  2011	
  to	
  

November	
  2012	
  
46,000	
   $8	
  million	
  



YG Procurement Analysis 

Each of the databases have different 
development histories and structures.  
	
  
Field entries in the Services / Construction and 
Goods databases are not “standardized”.  
 
This means that the same type of transaction 
can be described in several different ways.  
 
The lack of standardization limited comparability 
within and between the databases.	
  
 
	
  



YG Procurement Analysis 

VISA	
  Merchant	
  Category	
  Codes:	
  The	
  U.S.	
  Internal	
  
Revenue	
  Service	
  insCtuted	
  a	
  system	
  of	
  VISA	
  “merchant	
  
category	
  codes”	
  in	
  2004	
  to	
  help	
  discern	
  which	
  
transacCons	
  are	
  to	
  be	
  treated	
  as	
  revenue	
  or	
  expenses	
  for	
  
income	
  tax	
  purposes.	
  	
  
As	
  the	
  YG	
  VISA	
  database	
  contains	
  only	
  the	
  4-­‐digit	
  MCCs,	
  
the	
  MCCs	
  for	
  YG	
  VISA	
  transacCons	
  were	
  matched	
  with	
  
descripCve	
  labels	
  in	
  the	
  IRS	
  database	
  to	
  idenCfy	
  the	
  
types	
  of	
  stores	
  and	
  vendors	
  at	
  which	
  purchases	
  were	
  
made.	
  	
  	
  
Merchant	
  locaCons	
  were	
  also	
  gleaned	
  from	
  the	
  VISA	
  
database	
  allowing	
  spli^ng	
  of	
  transacCons	
  into	
  InYukon	
  
and	
  OutYukon	
  categories.	
  	
  	
  

















Where are the substitution opportunities?  
(Value of Outside Spending > Inside Spending) 

ConstrucCon	
  and	
  Services	
  (April	
  2006	
  to	
  Nov.	
  2012)	
  
•  ConsulCng	
  Contracts	
  –	
  General	
  (+	
  $32M)	
  
•  ConsulCng	
  Contracts	
  –	
  Engineering	
  /	
  Architectural	
  (+	
  $31M)	
  

•  Services	
  –	
  General	
  ConsulCng	
  (+	
  $18M)	
  

•  Services	
  –	
  Architects	
  (+	
  $2M)	
  



Where are the substitution opportunities? 
(Value of Outside Spending > Inside Spending) 

Goods	
  (April	
  2007	
  to	
  Nov.	
  2012)	
  
•  Computer,	
  Desktop	
  (+	
  $3.6M)	
  
•  Soeware	
  License	
  (+	
  $3.3M)	
  

•  Computers	
  and	
  Equipment	
  (+	
  $3.3M)	
  
•  Steel	
  Products	
  (+	
  $3.3M)	
  

•  Fire	
  FighCng-­‐Forest-­‐	
  Retardant	
  (+	
  $3.1M)	
  
•  Fire	
  FighCng	
  Equipment	
  (+	
  $2.8M)	
  

•  Soeware	
  Maintenance	
  (+	
  $2.6M)	
  	
  
•  Soeware	
  (+	
  $2.2M)	
  



Where are the substitution opportunities?  
(Value of Outside Spending > Inside Spending) 

Goods	
  (conCnued)	
  
•  Hearing	
  Aids	
  (+	
  $1.9M)	
  
•  Video	
  Conferencing	
  Equipment	
  (+	
  $1.5M)	
  	
  

•  Computer,	
  Laptop	
  (+	
  $1.4M)	
  
•  Soeware	
  Support	
  (+	
  $1.4M)	
  

•  Computer	
  Network	
  Equipment	
  (+	
  $1.3M)	
  
•  Correspondence	
  ($	
  1.3M)	
  

•  Laboratory	
  Equip	
  &	
  Supplies	
  (+	
  $	
  1.2M)	
  
•  Emergency	
  Equipment	
  -­‐	
  Ambulance	
  (+	
  $1.1M)	
  



Where are the substitution opportunities?  
(Value of Outside Spending > Inside Spending) 

VISA	
  Purchases	
  (August	
  2011	
  to	
  Nov.	
  2012)	
  
•  StaConery	
  Stores,	
  Office,	
  and	
  School	
  Supply	
  Stores	
  ($241K)	
  	
  

•  Miscellaneous	
  Business	
  Services	
  	
  ($190K)	
  	
  

•  Charitable	
  and	
  Social	
  Service	
  OrganizaCons	
  –	
  Fundraising	
  ($165K)	
  

•  EducaConal	
  Services	
  ($102K)	
  	
  

•  Computer	
  Network	
  Services	
  ($93K)	
  	
  

•  Professional	
  Services	
  ($66K)	
  	
  

•  Government	
  Services	
  Not	
  Elsewhere	
  Classified	
  ($64K)	
  	
  
•  Computer	
  Programming	
  ($62K)	
  	
  

•  Membership	
  OrganizaCons	
  ($58K)	
  	
  

•  Medical,	
  Dental,	
  Ophthalmic,	
  and	
  Hospital	
  Equipment	
  and	
  Supplies	
  ($57K)	
  	
  

•  Books,	
  Periodicals,	
  and	
  Newspapers	
  ($56K)	
  	
  

•  Computers,	
  Peripherals,	
  and	
  Soeware	
  ($52K)	
  	
  

•  ConsulCng,	
  Public	
  RelaCons	
  ($31K)	
  	
  

•  Computer	
  Soeware	
  Stores	
  ($24K)	
  	
  

•  SporCng	
  Goods	
  Stores	
  ($3K)	
  	
  	
  	
  	
  	
  	
  

	
  



YG Procurement - Supply Side 

•  Project	
  also	
  examined	
  supply	
  side	
  of	
  YG	
  procurement	
  
• Meaningful	
  analysis	
  not	
  feasible	
  given	
  available	
  
contracCng	
  data	
  from	
  Tender	
  Management	
  System	
  

•  Small	
  number	
  of	
  records	
  between	
  August	
  2011	
  and	
  
November	
  2012	
  (358)	
  not	
  likely	
  representaCve	
  of	
  full	
  
range	
  of	
  procurement	
  acCvity	
  (e.g.,	
  6,704	
  ConstrucCon	
  
and	
  Services	
  Records	
  during	
  same	
  Cme	
  period)	
  

•  Contract	
  bid	
  sheets	
  not	
  available	
  for	
  every	
  tender	
  and	
  
do	
  not	
  contain	
  ranking	
  informaCon	
  (only	
  prices	
  and	
  
winner	
  idenCfied)	
  



Considerations for further analysis 

•  To	
  facilitate	
  more	
  refined	
  analysis,	
  consolidate	
  the	
  
three	
  purchasing	
  databases	
  currently	
  in	
  use	
  into	
  
one	
  database	
  with	
  common	
  informaCon	
  fields	
  

•  Supply	
  side	
  analysis	
  likely	
  worth	
  pursuing	
  but	
  an	
  
alternate	
  methodology	
  needs	
  to	
  be	
  used	
  


