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.. SONARY

l. The conatructicn and hydrostatic testing phase of the :ipeline
Job haa bean completad and the contractor operating phase has offisielly
. started. Analysis of the job at this time indicates that engineering design,
- gontruction and contractor operation will all meet the minimum requirsnents
of the contract. The design is fair, the comstruction is good and the
.econtrasctor operastion 1s lousy when judged by the standards of good comwerdial
practice. Howover, the whole thing will probably be accoptable with a few
minor reservati.nas, )

.. 2+ The writer has obsorved the organizaticn and planning of the
. .USARAL pe>ple in their preparation for taking over the permanent opersatlon
- .of the system. These observations indicate to the writer that the=e people
- are almoat totally unprepared to take over the operation at this time.

ANALYSISs ™~

- 3. The contractor operators are strug:zling along from orisis to orisis
. meking big projects out of situaticns which would be anticipated and handled
..a8 normal routine eventa by axperienced products pipe 1’ne operators. Eowsver
1f their luck holds out and thay do not run into any real problams, they
should be able to finish the months performance within the minimm require-
...mants of the specifications,

.« 4he The writer has made a brief atudy of this pipe line fur the purpose
of determining the deficienciss that my pravent the syrtsm from performing
up to good commercial standurds. A nuwber of minor items were noted which can
be ecorrected by tho permanent operuting agency without any considerable
expenditure for labor or materisl. Four major items of faulty design were
noted which will probably requir~ surplemental capital sccounting, All these
items shall be reported in detail in xy final r port two weeks hence.

.. - 584 The dispatchars eontrol board has bean on hand since 15 August but
_..no suitable office has been made awailable for its installation. I ocnn set
this beoard up and put 4t into oueratisn in eight hours time after I have
been given permissicn to go shead. I have a promise now for 5 September as

the instaliation date.




Norris Fiank 31 August 1955
SUBJTCT: Hainec=Fairbanls Products Pipcline= Taesiing ard Opnoration

€. Rerort number 1 in this series, deted 15 June 1955 callod attontiin to
the need for proper opersting orgenization and sugested the arrroxim:ta structure
of a good organisatin. Subsequent re-orts have czlled attention to operating
prodlens ard the need for a treinirg orograms. ‘ccording to the experience of
the writer it requires shout ninety days time to organize a group to properly
opertte a new produots pipe lite system such as this ons, Jt iz also the opinion
of the writer thet there mmst be at least one (prefsrably three) good mon in the
supsrvicery staff wio are qualified by experievce in produets ripelins work.

7. I uderstand tiai copies of my reports have bsen firmished to tha USARAL
pe>pls who will be the final operators of this pipe line. I have worked some with
these pecple &n the f£isid and I vish to report at this time my activities in this
"Mo :

. 8¢ I have eontugted a munber of their ztatisn oper:tursz i thair chiaf
elecirician who will be in charge of instrument paintsnanes and repeir. I heve
found all these wen of excellent calibexr but I evuld not help them mmch decruse we

were not privilaged to manipulate the equiprent which is nscessary to instruct a
poraon in @orer operation liwmits and rroper meintsenance procsedicren,

. 9¢ I bavs oontacted some members of their dispetching foroe bduat I was not
-able to help them much for seversl reusons, 7irst, we have not been sble to sset
up the dispefiching brard an account of no availsble office spece. Second, thay
have no chiaf dispatcher and no firm sssigmenta for shift dispatchers, Third,
they havs no adequate operanting plan. This third condition ie, of cowse, a result
of the firat and second condition,

- 10s I have inguired about thedir pipe line maintenance erews. According
t0 my observaticns they have done noth ng tow:rd orgunizing or equipring tha
erevs who £re nesded to repalr 2nd maintzin tha pipe line prever. In vy onininn
they have no personnel who gre fully qualifiad to hendle the pire line wmsintenance
work, 4

1. I undorstend thsey havs one sen vhe hes had axperisnes es a mechanical
maintonance supervisor on the canol station worke I would wenture the opinion that
this man may be udble to vrorerly maintain the gtation agui-xert on the Halizes-
Fairbanks line if he had ninety deys intsnrive tiraining while working with othap
pecyle who kriow the exmot recuircmenta of the particular engines, puzps and other
mechinery as used in the stations on this lins, I hawn observed no offorts by the
USARAL peorle to essezble *heir paintenance crems or obtain the prorer comfezent of
special tools and epecial repair information neadsd on this new job.

12, I have hrd an opportunity to observe ths USARAL Surervisory ataff durirng
xy recent efforts to train some of their peopls in atandard mothods of dispatshing
and direeting products pire iine operstion, These observations indicute that thefr
staff consists of ons pale nchuger =2rnd ore ferele asaistant who acts es exscntive
assistant and private searwtary. I3 gpiecrs to the uwriier that this manager has
bean sccuktomed to operating his business tlaouglt the rrivate mecrotary from not:e
which he carries in his hip pocket. Bowever, I beliove this man has recently core
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SUBJECTs Haines -Fmirbanks Products Pipolino-‘reating and Operation
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to realize that one man can not possibly handle all the details envolved in the
proper operation of a products pipeline sysiem such as ths Haines-Fairbanks line
without delegating one or more qna].iried assistants to handle spesial sections of
the operaticn,

13. Acocording to my experience it takes at least ninety days to assemble a
proper orgenization t0 run a products pipeline system. On the basis of this assumptior
we can extimate that USARAL my bo properl.r xropared to succusfv.uy operate this pdpe-
line about 1 J’amary 1956,

: l4e You must understand that I do not have oomplete ﬂfomtion on the subjects
referred to sbove. I orn only report my reactions to the thirgs I have the oppor=
tunity to cbserve. My informati n may not be eomplete and my dednctions may not
be accurate but I have made an effort to report how things look to an obasrver on
the ground, However, you must realize that the opinicns I form from my cbservations
will be very much the same as those formed by any other experienced observer who
may later be engaged in a survey for the benefit of an nnfriendly agenoy to enpport _
their claim of dilitory practices and gene:ral incompetancy.

15, I plan %0 be in the Jmcborago offico 12 8e¢ptember for the purposze of sub-
mitting my final reports and other activities incidental to the business ot completing
By contractual obligations,

REOOWDATIGRS:

16. I rooonead that everything poasible be done to ncoonorate the formation of
a pemnant opmting organinﬁ.on -hich appears to be ut least 30 days behind normal
achodule.
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