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SabJect.s Bainee-J'airbanka Producu PipelJ.na- Operaticn 

· .. smir.:Aftia 

l. The OOl'l&truotion and eydrostaUo teatina pl&Se ot t.be ;,ipellne 
job baa baen completed and the contractor operating pbaee ha.a oJ."t1oiaJ.lT 

._ atarted. Anaqsis ot the job at this the :lndioatas that engineering daaip, 
- oontruction and .contrnctor operation will all Jl8fft the ldnimwa requirer.tents 
~ the contract. lfbo design is tair, the consti•uation 1a good and the 

·;contractor operation is lousy when judged b7 the standards ot good com:,ertial 
practice. Bo,rowr, the whole thing rill probabl7 be acceptable with a few 
Jdno1o reservatLna. 

2. · The writer has obaonud the organization and planning or the 
~ ,USMUL pe.>ple .1.n their preparation Ear taking over the permanent operation 
: ,.ot the SJ'Stell. These obaenationa indioat.e to the writer that. tbe9e people 

_- are almost total.J.1' unprepared to take OTer the operation at. this time. 

~· 

.•.. . -. 
. 3. The ooutraotor operators are atz,uggllng alone troa orisia to CZ'.isis 

_ ailing b~ proJecta out or a1tuaUom which would be ant.icipated and baodJed 
.. , as normal routine ""f8nt11 b7 11XP9rienced J)J"Oducts pipe l.: ne operators. BoweTar 

U their luck holds out and thffJ' do not run into an:, real probln1111, thq 
should be able to tiniah the JIIOllths pertoraance within the a1Jdm11 requin-

. . -.·_11811.ta of the speoi.tioatioM • 

. ~ · 4. The writer baa llllde a brief ~ ot this pipe line tar the pur~-ose 
ot determining the deticianoiu that '1111 prennt the qr.tea t.rom perf'orming 
up to good comercial standazds. A nwaber ot ainor items nre noted which can 
1,e corrected b7 tho perament opertltinl ageDC7 without 8ffT conaiderable 
upenditure tor labt>r or material. J'our ma.jor itoma ot !aulty denign tJere 
JtOted which will probobl;r requil"" surr.lemental car:itol accounting. All these 
item, shall be reported 1D detail in JV tinal r p:-,z,t two neJm henoe. 

· s. The diapatahera oontrol boud !wt beon on haJJd ainoe lS August but 
... JIO suitable of'fica ha.a bean made aftilabla tar its installation. I or.n. sn 

th1a board up and rut it into oparatfon 1n eight hours Unte after. I haw 
been gi.van permisoion to go ahead. I have a prold.ae now tor S Septellber ,!S 
the installaCon date • 
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6. Rer,ort nnmber 1 1n W• aerie•, dnt.ed 15 J'une 1955 called attonti;-,n to 
the need tor proper opert1ting orpnization and sugcested the e;."}'TO:xill..tn 1ttrL."Cture 
o~ a good organi•ati ,n. Subsequont rtForta have cilled attention to opera ting 
prol,141\8 and ~ n~ to·r a trdnir.,t ??'OgraR. .r.ocording to the experieno.a or 
the .ri t,er 1 t r'!qui.ros t-.bout ninety d11ya tiJ11e to organise " group to pro;,erly 
ope:rate a nttw produotis pipe li.n.e 111Ste11 auch u this one. It is al.ao 'the opinion 
ot the writer the.t th81"e must be at least one (pre1"91"P'lbq three) good l!IOD 1n the 
•uperviecr,- lit.at! wi!:O are qua.l.1tisd b7 experieDOe 1n procluate ripelina 1f'Ork. 

7. I unde~t.uld t.lwt. oo)Jiea ot -rq r-,rorts haTe b~an t1L~:!..shed to +.ha USA..:ut 
pe·i:ple who will. be \he tiMl operators o~ this pipe line. I haTe worked &ON with 
~ec pecrJ.e in the field and I vuh to report at th~.a time a.y actiTitiN in this 
nprd. 

8. I have OO!lt&oted a nt111ber of theh- z~tbn OT)eratc,1·~ ~ trudr chia.t 
elsctrician who will b-. il'l ohl\l's• of irurtru..nt r.a!ntenane~ and reti!dr. I h!'.ve 
i'ound alJ. these u.en ot axcellLi.T. caliber but I ~.Jule! not heln them :itl20l: b1?CP.t1Be we 
wve not privil~jed to manipulate t.b.• eqro.~t which is nee.-,raJU7 to instruct a 
paraon in pi~:1rer op~ruti·in U.its g_"\d ;:ro;,er ~1.'ltenar.e" prccM<lttren. 

9. I h1rq oont.cted a-om mmbera of 1.hrtir dispttchir11~ .f'oroe b~ I ws net 
· able to help thea :aueh ~or sevon.l reu!lon». ?irst, we have not been able to set 
up the dispat.ch1l'Jg b•:lard o.n aocount of no anllil.>lo oi'fiC!e :irpetC(}. Second, tbe7 
han no chief' dispatcher and no tin aasigllents tor •hif't d1211iatcher~. Third, 
tbe7 haTe no adeqaat.e operating plan. Dli.S third contlition itr, ot 00111•su, a result 
or t.lle fil-•t. and second. c:>ndit!;,n. 

.· 10. I hatft inqnind abwt 'ta~ pipe line maintenance C!l'eW9. Accordill& 
to • obsenat:1.cna th07 bav. d..me noth·ng to"::rcl orgb.nis1ng or eqaippmg t.ha 
C!-nll who F.re needed to r"?Pftir and msinta.ill th~ pi~ line r..rorer. Iri J!1' OJ;fm.f,n 
tha;y ha.v• no personnel who ~ tully qu~llfif:lld to h~n~e the pi~'e 11.rie 12ai?ltananca 
work. 

11. I underste~ tlu,y hf\T9 orie w.n r,h~ h~$ hii.d ,:,i:;:ierh:nee ~s a m&chaniuu 
maintenance aupem.11or on the oanol stfttion work. I wc•11d 'ftDture the opL,ivn thnt 
this man JDli1' tie ~bl~ to ·prorr:rly ""'int:dn th~ 1,t~1,bn '!!q1:i;-~t on tJui Ra~..:1~is­

lPai:banks line if he had ninet.;r deyw 1ntsnr.iv9 t.tai?>t:ig llh.lle wqrking with othor 
people who Jt:,o,r the e:qct requir~mants or t'be p1rticular fffi8ines, ptJ:1lp8 and other 
mob:' ne17 as used in the stfttiona on this line. I run-a, ob3t"l'.'VOO n~ c;ffort '1 by tlle 
USAR.t.L people to UJIJH!ble th1t:tr mintP.nanaa cre,m or obtain the pr-.Jrsr co:ripe'OOtlt ci!' 
•pecial tools and speci.11 rrpatr intor•rti~n nefld9d on this new job. 

12. I ban hr?d an oppol'tunity to obaene the US.ARAL StJ!'ervisor;y at.sf'.t duririg 
.,. recent ettortD to train 19ome ot their people in 11tandard 11\0thod, ot d.1~:pat.::~un6 
and directing produ.ota pir• line operntion. Thoaa oba~tions indic!tte ·that their 
a"8.f1' c~naiata ot one male ~CIUlg'!r.' sr.d ~r~ r~~lo as~istant who ~at:J es execn~ive 
ua1atant and private aeortt'tnr7. It An ·ef· . .!'t'I to the 1::-i t•?!' ~t th!a JIAJUlger has 
been Focc.catomed to _oper~ting hi• b1Jtaine1w tLl·ouf.h thP. :rri'Vt'ltn 11acrotsry &OJI not·ie 
whioh he carries in his hip rocket. HoweY'n", I belio~ this tlm'l has recen-t.17 COO',e 
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to realize that one aan oan not poss1bl7 handle all the detail.a enTol:nd 1D t.ha 
proper operation of a products pipeline s,atea such as tbs BaiDea•l'airbanks line 
without delegating one or aore qnalifted aaelitants to handle epeeial aectiona ot 
the operation. 

13. According to 111' axperienoe it takes at least n1Det7 dqs to uaemle a 
proper orpniaat:1.on to run a produots pipe11ne a)"Stea. On tu 'basis~ this uaumptior 
we om extimate that tJSARAL 1117 be properl,r F•p&red to aucceasf'rlllT operate this pipe­
line about 1 Jamarr 19'6. 

14. You aust undaratand that I do not haft 0011plete int~tian on the subjects 
:referred to abcmt. I attn onq report rq reactions to the thir,ge I ban the oppor­
tlmity' to observe. My inf'Ol'11at1 n aq not be ooaplete and 1117 deductior.a aq- not 
be accurate but I ba.Ye made an ettort to report how things .look to an obaernr on 
. the ground. Roweftl', 1011 lll8t realise that the op1n1onS I tor11 troa rq obsenations 
wUl be veq amch the same u those forllled by 811T other experienced obsarTC" who 
'MT later 'be engaged in a aurY97 for the benefit of an nnfr1endq agency to _aapport 
their claim ot dllitol7 practices and general 1noompet&nc7. 

. 1,. I plan to be 1n the .Anchorage ottice 12 September tor the purpose ot aub-
Jd. tting rq :t1nal. reports end other acti?ities 1no1dental to the bu1ness o~ completing 
.,- contractual obllgati0Jl8• 

._· 16. I reoomend that enr-,fthing possible be done to acoellerate the t'ol'lllltion ot 
a permrumt operaUnc organisation whioh appears t.o b• at lea•t 30 dap behind normal 
aohadula. · 
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