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(Fertols 1-July 1953 through -30-Sepbenber 1953)




Te acecupunying mrretive repart recoxds/ significant
activity ocouring in the officss of the Alaekn\Diostrict Engle
] meer am 4ts reritencior Suring the qurter Sl 1953 troug:
A ,m 1953 as derived from wynopees-premnted-wontily qy — WM
T thess wriocus sogments of the Carps of Englwers organization

\L.« e in Alacka, Qg
NS -
Ec\:-k The smubloct matter here precsdes an! is relatod/ to an~
o rent hirtericzl recards being maintsined from 30 1953
‘ for tutime subniecion for veview, The repet is in oomtdmity

with previcsly sulmitiad mrratives eowvering the poricds Jumd
1950 to 8 Sentorber 1951, 9%1951%3.&@:&&:1951.
13’awy1952w305r111952. My 1952 ttrough A1 Decopber
1952,1:mm71953wnmm1953u13m1 1953 .
through 30 June 1953, Dund 1" Sy "HJM 2o Sl 1953,

RETCRY CF HISTCRY OF TIE CORTE OF RNGINEERS RETATIIG TO
CUAREN 'mrm::zcn, Alaska District 1s prepurnd under the
d.‘.nction of L. B, Foote, Calomml, Carps of Engimscre, who k=g
been Dietrict Sngimser, Alasks Distriot, sinee 27 Juw 1952,




Twring the period of thie report, 1 July through 30 Ceptexber, mm
owerall conlition of ahsad-ofepchedule eonstruotion, (reparted in the
rrovious repat), contimed. Cm impartant resson fror this condition ie
the msarererfocet weathor experionssd in Alesks &uring ths oomstruction
reason, Ideal woether mrmitted oontractors full go-ehwad permitting full
ure of the ncrmally short Alackan conwtruction seagon. Howovor, a far mare
inportant reapcnm is aleo evident, Contrectears have heooms exparisncyd to
tto moculiaritiss of ilackan oonstruotion, By careful plaming their pro=
1eﬂammwwm&m¢t&mmuMmmawm Toe
day in Alagke, contractors ave using the wimber months to stockpils mctorisls
and equiment in mreparmtion for Alleseale ccnstruction activities with
Wnt wathor, Another roruld of this mxiern aproach to Alackan cone
struction is thw incrozaing porcentiape of eonstrustion in progress during
winter monthg, Docauss of the wwerity of tx wintars, ocutzide construction
ie at 2 stanintill fron early Howember until eaxrly April, However contrace
ters are ptting more mrojects dlosed-in to & poiut where each year more
winter construction is acomplished, A mew high in defonre oonstruction
activity ie anticipatad this winter when interice work will he in progress
on over L0% of the rojscte now in the procoss ef conrtruction,

The Alaske District s siven autharity to proosed with the admirde
stration of ths HainogeFairbarks FOL pipeline om 12 Mugust. The mroject
was advertised for bids on 29 August and a M4 opaning was schedulad fovr
1. Cotober, A pre=bid oonferonce was schedulsd to be hell on 1 October in
feattlo, 4 preat deal of mre«bid interest was noted in the mproject, Hut
due to ite rize it wmp helisved that no more than six bMidr were anticipated,




\
ginificant administrative [rogress during the period incluled the
initiation of & progrun vhareby memthly fielA effiae cost reports are
' bhoing soxt to fiscld officez of the Distrist, It wag determited that Wy
saniing these roporte on a monthly tasis the Meeident Sngimere gan ksep s
nore frequent axd closer dwd: on their aosts erulting 4n Yetier oomtral
and lower coete in fi51d of"lcs opsratim. The quartsrly report of fiold
offiose coete mrosemtod 4. D reflocts extensive decrease in cporating
corte and morscmwl in relztion to comrtrustion placsment walwe,
Blddere ixtersst in Alackan defonss oonstruction romaimed oonstsnt
during thar vericd, 34d cremings ware coxfusted firr tventy=five (25) rroe
porale for mtmctim'ana an svorage of six {6) Wds war minteimed S
the pericd, 3id action on the twemtyefiw (25) eomstruotions mroposals
‘ rangd from tvwo (2) to ter (10).

Significent Progrerss .
Sixteon comtractr were avarded, tobeling.eeessescssensll6yBll 000,39
fdded to contracts hy mo:’.iﬁcaﬁm.n..n...-........i___%&&_/&
Total of Avards and MolifloationEicescosssconesseenstil?yi65,5224,79
Total of ten oomtracts reported 6enletedeeseessess.ss$38,161,992,59
Total of centract in farco (regand Bessevseessssseo$20)096,767,60
Flanning and 3spert Drench ettended A2 conferences on \C&F Stations,
nlamdng of moonrtruction of Thittier Dock Maallitise, Navadd fucilitiag,
1954=55 Army and Alr Fores programs, aad Hacter Flaming Board, During
this pericd engingoring roviricns were mds %o losstion plans at roveral
. stations, Location plong were mopared fie Sewnd ant ‘ha Port of thitticr,
Zetimter wre rropared for Big Delta amrent amd futiwrs worde, MOL

dock at llaimesz, frams oconetruction vorsis conerets hlock or reinfarcad




(i.

conarets congtruotion n wrious stzustres od el My Forcs Baae, Thirty
surwys wre aoploted at wrious ACHE Statione Wit apmroxisately 30 s
wys omploted and redumd to reparts and/or waking &uwtngs, redging
of Ocoan Dock st Archorsage was acoomplished, Approxbmtely 85 plates were
traced from havdshuete and fornished do Arahitect -Sngtwers or Design Dranch,
In adiition 45 darts, loge snl definitiwes ware pretared an! traced, Also,
52 revigions wore mde an wrious Sesign drawings & swrwy oomirel dierte.
Routiss terts were mnio on construotion mterials, end aggregmte soll
samylss, xploretion oparations were eomtismed ot wericts stations, ine
cluding mtarcwr and ACHN Stations, Design mmlysis ant aritaria wno proe
pared for forntation sd reed deeign, Turther fnwstigation occutimes an
Ao stoxage Mcilities st Iadd ani Xtelsm Al Teres Duses. |
mmmaﬁmwm&.ﬂmm
Frogress Rapcet wne recsiwd asd ftret mibmission wisr new instructions
was mis, Twenty-cne aost reports vare siwitied 4o Mg@mr suthority,. fae
mmm_mmumwmm
During the: yeriod, 2310 mindttals ar 1AX05 hop dravings were rovidve
od axd forwarded to the Construotion Division, '
Stuites of mevigation, feod oontral ant hydrowslectric pome develop
wonts in the Bristal Duy, Sewmrd Nningula wre eutimed, T Nwe barbor
dredging comtimed, IDredging of Anderags Earbor st Ocsan Dock ecmriated
on 17 Saptorher, Coniition surwy of Harber of Refigs at Sewnd ocoplotod,

Eigdifioant Probloms
l. Mearganisation of the Engimering Divigion activitise in wkich
ths Ssattle Brench Offics iz sesuing 4w Zxavien of deelgn formerly den




~

by irdhitect Enginsors, with resmitend effustmnt of persorsel axilings to
cotfors with wrk loa? ag yow envistomed,

2, Unsatisfotory sbescil contitfoms st Ladl ent Bialson mmmition
storage aveag require forther axploretion ani restiting of igloos,.

3. The Fort RicherdecorZimmierf Ragidenyy veparted that Milwe of
inmlation, sepselally in wem stovngs Seflitiss des not boon resalved
oonciugiwly, Tt is daliswd that the embimtion of dosign inprovenant
an? rigid ingyection will overocss tis pavhblem,

4e The odfect of gowrmemt Soulhel squitwert has been omsidered
for the pagt four years HoGSIEG. ASHFAYES Gan not Do giwem that all equipe
mot will met structirsl e mechenicl dealgn Fesulting In added expenme
exd logn of thm,

S Inability ‘o make tr samgemnt stodies Beomse of badkleg of
fnommplotad ojects dus te an inaeassd workiond cetasioned by: (s) Poe
orgnisation of Ingimering Division sad #ther srgaisstionnl reguents
witdin the District; (b) Amiysss and pepaition of gowrmmnt costs v
militery mojeats peculiny to the Alaskm Digtriot,
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