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Message from the Chair
I’m pleased to present Yukon Housing Corporation’s 2023–
24 Annual Report. This document presents the corporation’s 
initiatives and accomplishments over the past year and 
provides a detailed accounting of finances through the year-
end audited financial statements.

This year’s annual report marks the introduction of the 
corporation’s new five-year strategic plan, Creating Home. 
The new strategic direction adopts a four-pronged approach 
– the Quadruple Aim – to deliver sustainable housing 
options and supports that meet Yukoners’ needs in the long 
term. In addition, the corporation has ramped up new capital 
project planning to help meet its ambitious goal of reducing 
core housing need by 800 households over the next five 
years. This work is critical, and I look forward to a range 
of new housing options for Yukoners as those projects are 
completed and families are welcomed to their new homes.

With the various projects and initiatives on the go, it’s an 
exciting time to be involved with the corporation. To this end, 
I’d like to welcome Bradley Joe-Malegana who joined the 
Board of Directors in January 2024. 

I would also like to extend my deepest thanks to all 
corporation staff. We see the meaningful work being 
advanced and acknowledge the positive ripple effect this 
has in our communities. Building homes, strengthening 
existing programs and exploring new initiatives and 
partnerships promotes housing security, which creates 
opportunities for Yukoners to take charge of their lives, 
because a home is so much more than just shelter.

Sincerely,

DORIS BILL
Chair,  
Yukon Housing 
Corporation  
Board of Directors
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Message from the 
President
It seems like just the other day I was writing to inform 
you that Yukon Housing Corporation had concluded the 
development of Creating Home, our new five-year strategic 
plan. It is now my pleasure to share that this plan is already 
driving transformational progress across our programs as the 
corporation goes beyond simply building homes and offering 
rent subsidies.

The corporation’s collective efforts are focused now more 
than ever on delivering affordable housing programs and 
support services to address the range of housing needs of 
Yukoners. 

My team’s approach to this important work under the new 
strategic plan is contributing to healthy, sustainable and 
inclusive Yukon communities, because we know that a home 
provides shelter, security and more – these are foundational 
to setting someone up for success. In time, and with the right 
supports in place, individuals can take the next steps on their 
journey to realizing their full potential and contributing to our 
communities. These concepts are unpacked further in this 
annual report, and I encourage you to learn more about the 
corporation’s new multi-pronged approach. It is powerful, it’s 
transformational and it’s happening in real time.

As a corporation, we face many challenges. However, 
together with our incredible team and partners, we are also 
rising to meet those challenges head-on, and we are making 
tremendous strides towards achieving our goals.

Regards,

  

JUSTIN FERBEY
President,  

Yukon Housing 
Corporation
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Our impact in 2023-24
Yukon Housing Corporation (YHC) set an ambitious target of reducing core 
housing need by 800 households over the next five years in its new strategic plan, 
Creating Home. Between April 1, 2023, and March 31, 2024, the corporation 
reached half of its overall five-year target – supporting 400 households in core 
housing need. 

Targets in  
Creating Home

Progress made to date

Building 125 new 
YHC-owned homes

19 new YHC units  
brought online, 9 of which  

are accessible

Increasing the number 
of corporate rent 
supplements by 125

16 new corporate  
rent supplements  

supporting seniors

Supporting an 
additional 150 
households through the 
Canada-Yukon Housing 
Benefit program

315 new households  
supported by the Canada- 

Yukon Housing Homeowner and  
Rental benefits

Helping 150  
new households  
with loans and grants

50 new households  
supported with loans  

and grants

Increasing the number 
of affordable homes by  
250 through 
partnerships

172 affordable homes coming 
online through partnerships 

secured in 2023-24, 67 of which 
are permanent supportive housing

13%

210%

15%

33%

69%
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Introduction
Looking back on the 2023–24 fiscal year, the housing landscape in the Yukon 
was influenced by a combination of demographic shifts and economic factors. 
The Yukon’s population increased to an estimated 45,169 in 20231, surpassing 
the population size of the Northwest Territories2. With a growth rate of 2.7 per 
cent since 2022, the territory’s population is projected to keep growing, placing 
increased pressure on the housing market and available supply3. While local 
inflation cooled and home prices fell, mortgage rates increased, driving up the cost 
of financing a home4,5. The rental market in Whitehorse remained tight with high 
rents and a vacancy rate of 1.2 per cent6.

Provincial partnerships and new programs and policy changes at a national 
level also shaped local housing development. The Yukon and Ontario signed 
an agreement in May 2023, outlining commitments to exchange best practices 
for creating investment-ready housing developments. Alongside this new 
partnership, the federal government introduced new legislation, removing GST 
on the construction of purpose-built rentals. The Housing Accelerator Fund 
was also launched by the federal government in fall 2023, providing funding to 
municipalities, such as the City of Whitehorse, to increase housing supply and 
affordability. 

The 2023–24 fiscal year also marked the close of Yukon Housing Corporation’s 
previous five-year strategic plan, “Bringing the Future into Focus,” and the 
beginning of our new strategic direction. Findings from the Office of the Auditor 
General’s 2022 report on housing provided an opportunity for reflection and 
re-imagining a better way forward that would lead to improved client outcomes, 
stronger communities and partnerships, and increased sustainability. 

1	 https://yukon.ca/sites/yukon.ca/files/ybs/fin-population-report-q2-2023r.pdf
2	 https://www.statsnwt.ca/population/population-estimates/bycommunity.php
3	 https://yukon.ca/sites/yukon.ca/files/ybs/fin-population-projections-2024-2045.pdf
4	 https://yukon.ca/sites/yukon.ca/files/ybs/fin-consumer-price-index-2023.pdf
5	 https://yukon.ca/sites/yukon.ca/files/ybs/fin-yukon-real-estate-report-q4-2023.pdf
6	 https://yukon.ca/sites/yukon.ca/files/ybs/fin-yukon-rent-survey-october-2023.pdf

https://yukon.ca/sites/yukon.ca/files/ybs/fin-population-report-q2-2023r.pdf
https://www.statsnwt.ca/population/population-estimates/bycommunity.php
https://yukon.ca/sites/yukon.ca/files/ybs/fin-population-projections-2024-2045.pdf
https://yukon.ca/sites/yukon.ca/files/ybs/fin-consumer-price-index-2023.pdf
https://yukon.ca/sites/yukon.ca/files/ybs/fin-yukon-real-estate-report-q4-2023.pdf
https://yukon.ca/sites/yukon.ca/files/ybs/fin-yukon-rent-survey-october-2023.pdf
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Who we are
Just as the concept of home means something slightly different to each of us, so 
too does the notion of community. Regardless of how we define it, we all yearn for 
and need connection. Being part of a community gives us purpose, expands our 
network, provides support through hardship and contributes to a longer lifespan. 
According to the World Health Organization, the effect of social isolation and 
loneliness on mortality is comparable to that of other well-established risk factors 
such as smoking, obesity and 
physical inactivity7.

More than three years after 
COVID-19 was declared a global 
pandemic, the impacts continue 
to be seen and felt by Yukoners, 
particularly the most vulnerable in 
society. Loneliness, mental health 
issues and increased substance 
use-related harms mean that the 
provision of safe, affordable housing alone is becoming insufficient to address the 
complex and evolving needs of Yukoners. In response, Yukon Housing Corporation 
has changed its approach to housing delivery, focusing on more than just physical 
structures. Enhanced supports and social connection are key to stable housing 
and positive outcomes not just for the individual but also for the community. 
Reaching beyond a traditional landlord role to address a broader range of factors 
impacting housing and wellness outcomes is a significant pivot for Yukon Housing 
Corporation. 

7	  �https://www.who.int/teams/social-determinants-of-health/demographic-change-and-healthy-
ageing/social-isolation-and-loneliness

Our mission: to provide 
Yukoners with stable, 

affordable, quality housing 
that creates opportunity 

and builds community.
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Our housing portfolio

ELSA

STEWART CROSSING

BURWASH LANDING

KENO CITY

OLD CROW

EAGLE PLAINS

MAYO

PELLY CROSSING

CARMACKS

BEAVER CREEK

DESTRUCTION BAY

WHITEHORSE

TESLINCARCROSS

FARO

ROSS RIVER

DAWSON CITY

WATSON LAKE

HAINES JUNCTION

1414

490

36

95

35

3

2

28

10

10

42 21

27 87

3

38

3

2

900 Yukon Housing 
Corporation-owned 
units for staff and 
rent-geared-to-income 
housing

46 units operated 
through partnerships 
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Where we are heading
The corporation’s new five-year strategic plan, Creating Home, envisions an 
affordable housing delivery system that places the needs and experiences of 
clients and housing providers at the centre. 

Drawing on the same framework that has laid the foundation for the Yukon’s 
health and social system transformation, we are seeking change through the 
simultaneous pursuit of four interconnected goals. The Quadruple Aim of housing 
provides us with a blueprint for a different approach to housing service delivery 
(Figure 1). It’s one that focuses on client outcomes and provides housing that 
positively shapes our neighbourhoods and builds community. In short, it  
creates home. 

Our housing system is complex, with 
holistic solutions requiring a multi-
sectoral approach. Our partnerships 
within the health and social system are 
integral to our collective success. This is 
because housing is a key determinant 
of health; meaning the neighbourhood 
you live in, the quality and affordability 
of your home, and whether you are 
stably housed can affect your health 
outcomes. Enhanced coordination and greater collaboration with our partners, 
including the Department of Health and Social Services, is now and will continue 
to be a key focus over the coming years. 

Our vision: healthy 
homes and communities 

support Yukoners’ 
wellbeing and life 

opportunities.
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Figure 1. Quadruple Aim of housing

Improve the client 
experience

Strengthen community 
wellbeing

Improve the 
provider experience

Build a sustainable 
future

Yukoner-focused

We are committed 
to continually 
assessing Yukoners’ 
housing needs and 
providing responsive 
solutions that build 
connection and 
community.

Empowerment

We believe in 
empowering Yukoners 
by providing a wider 
range of housing 
options and helping 
create a sense of 
home that supports 
their wellbeing.

Leadership

We will lead a strong 
housing sector with 
partners who have 
shared values, driving 
better outcomes and 
a healthier future for 
Yukoners.

Accountability

We will demonstrate 
how our annual 
investments 
are achieving 
intended results 
and improving 
the wellbeing of 
Yukoners.

Creating 
Home

Core values of Creating Home
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Report on progress
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Improve the client experience
by understanding needs, improving service delivery and 
measuring change
Our new strategic direction places clients at the centre of our housing services 
and decisions. This means understanding the unique needs and preferences of 
our clients and creating an environment where they feel valued and supported – 
empowering them to reach their full potential.

This client focus begins long before someone moves into their new home. In fall 
2023, we conducted a survey to better understand the life circumstances and 
needs of clients on the waitlist for our Rent-Geared-to-Income (RGI) program.  
Of the 298 waitlisted households, 186 completed the survey, representing a  
62 per cent response rate. 

We gained valuable insights into their housing needs, communication preferences 
and familiarity with available programs and supports. Recommendations created 
from the analysis of the survey results will start being implemented in fall 2024.

While monitoring and tracking our waitlist numbers is important, it is not our 
only metric for success. Emphasis is also placed on outcomes that support long-
term housing stability and client wellbeing and success. One key objective under 
the first aim – improving the client experience – is to examine our programs and 
services through the eyes of our clients. Referred to as “client journey mapping”, 
this process helps identify issues with our programs and services and provides 
opportunities for meaningful change. In early 2024, we prioritized the mapping 
of our largest program, Rent-Geared-to-Income housing. Engagement sessions 
were held with tenants, staff and partners in three rural communities and 
Whitehorse between January and March 2024. One of the themes that emerged 
from the mapping exercise was the importance of safety and security. 
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Ensuring all tenants have a safe place to call home is foundational to their 
wellbeing. In the spring of 2024, the corporation began re-examining the 
community safety and security approach for its multi-unit residences in 
Whitehorse – shifting to be more client-centred. The creation of dedicated staff 
offices in select multi-unit buildings in Whitehorse is also planned for later this 
year. Increased staff presence on-site will provide opportunities for increased 
connection with tenants and provision of supports as needed.

Improving the client experience is not limited to our Rent-Geared-to-Income 
program. Our clients also include homeowners accessing one of four funding 
streams under the Home Repair program. Between April 1, 2023, and March 31, 
2024, 50 Yukon households were approved under the Home Repair program to 
improve the suitability, safety and accessibility of their homes.

To improve the client experience, we need to actively listen and collect valuable 
feedback, whether that’s through one-on-one discussions, surveys or client 
journey maps. This helps us identify areas for improvement and implement 
changes to accommodate Yukoners’ housing needs and enhance their overall 
wellbeing. Client feedback also serves as a tool to measure our performance, 
keeping the corporation accountable and ensuring our clients receive high-quality 
and satisfactory housing services.

YHC tenant resource

YHC tenant

YHC staff

Outside of YHC system

Partner organizations

Group meetings

Figure 2. Stakeholders engaged during the RGI client mapping exercise
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Figure 4. Breakdown of households approved under the Home Repair program,  
by stream in 2023-24
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Strengthen community wellbeing     
by improving housing stability, increasing affordable housing 
choice and promoting social connection  
We recognize how foundational housing stability is for health and wellbeing. 
Without having a secure place to put one’s head down at night, challenges with 
meeting basic needs or storing belongings can impact other areas of life and 
become an isolating experience. Safe, stable housing also allows us to put down 
roots in a community and create connections. 

Connection to community can help individuals experiencing homelessness 
feel empowered rather than marginalized, giving them a voice. In March and 
December 2023, the corporation was invited to participate in two forums for 
people with lived and living experience of homelessness. Led by the Yukon Anti-
Poverty Coalition in collaboration with Voices Influencing Change, Blood Ties 
Four Directions and the Safe at Home Society, the forums provided a supportive 
environment for people to come together to share their stories and provide 
recommendations and solutions on how best to address housing challenges. 

Diversity in affordable housing options that meet Yukoners’ unique needs and 
levels of readiness will help ensure everyone has a safe place to call home. July 
2023 marked the opening of “Jëje Zho” in Dawson, which means “Men’s Shelter” 
in Hän. The project, which received $900,000 through the corporation’s Housing 
Initiatives Fund, provides men experiencing homelessness or at risk thereof access 
to temporary housing and on-site care, addictions and mental health support.
While emergency shelter beds provide stability and safety, they can also serve 
as an entry point to more permanent supportive housing options. Responding 
to the need for supportive housing options in Watson Lake, the corporation, 
with support from Canada Mortgage and Housing Corporation, contributed 
$13.1 million to construct a 10-unit supportive housing complex for individuals 
experiencing or at risk of experiencing homelessness. The complex will provide 
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on-site support services and programming 
using Housing First principles. The project, 
which broke ground in August 2023, is slated 
to be completed in the fall of 2024. 

Investments were also made to expand 
supportive housing options in Whitehorse. In 
February 2024, the corporation announced 
a contribution of up to $12.9 million to 
support the Safe at Home Society’s new 67-
unit permanent supportive housing project, 
“The Hearth”.  This project is now in active 
construction and busy transforming the 
former Coast High Country Inn into safe and 
affordable housing for individuals experiencing 
or at risk of homelessness. The Hearth is 
anticipated to open its doors in 2026.

Increased affordable housing options not only 
helps promote housing stability; it also enables 
Yukoners to remain in their community as 
their housing needs change. Yukon seniors 
and Elders are central to the vitality of our 
communities. They are the pillars to whom 
we turn for wisdom, experience and general 
guidance. The sixth intake of the Housing 
Initiatives Fund helped support the construction 
of the Vuntut Gwitchin and Liard First Nation’s 
Elder complexes, allowing Citizens to maintain 
connection to family and community through 
aging in place. 

In July 2023, the corporation continued to 
promote aging in place outcomes by signing a 
second lease for an additional 16 units at the Normandy Living seniors’ complex 
in Whitehorse. Increased access to supportive housing options for low-income 
seniors and Elders not only supports aging well in the community but also allows 
social connections to be maintained.

Housing Initiatives Fund

The Housing Initiatives 
Fund supports the 

development of new 
affordable housing units 

across the territory. 

Since the program 
launched in 2018, more 

than $28 million has 
been committed to 83 
construction projects, 

supporting the delivery of 
845 affordable new homes.

12
projects 

supported 
in 2023–24, 
which will 

bring online 

159
affordable 

homes

3.4
million in 
funding 

disbursed in 
2023-24

360 
senior households 

in corporation  
RGI units

26 
senior households 

in supportive 
housing units

51 
senior households 

receiving the CYHB 
rent benefit
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The COVID-19 pandemic highlighted how important social connections are for 
healthy and resilient homes, neighbourhoods and communities. Investing in our 
tenants’ social connectedness not only creates a sense of belonging; it can also 
build trust, improve relationships with staff and lead to greater care for building 
spaces8.

Yukon Housing Corporation continues to fund Senior Engagement Services 
through the Yukon Anti-Poverty Coalition. This program works with tenants 
to increase the sense of community in purpose-built seniors’ buildings in 
Whitehorse. As we continue implementing Creating Home, we will endeavour to 
support social programming in more of our buildings across the territory, bringing 
tenants together and fostering greater happiness and health outcomes. 

8	� https://www.heyneighbourcollective.ca/2022/12/seven-lessons-for-implementing-social-activities-
in-rental-housing/
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Improve the provider experience 
by leading a strong housing sector that enhances coordination 
of services and promoting a positive organizational culture
The provision of high-quality housing and client service begins with housing 
providers, including Yukon Housing Corporation’s staff. With a complement of 
close to 70 full-time equivalent staff across the territory, everyone plays a critical 
role in ensuring the delivery of effective programs and services for Yukoners. 
Encouraging work-life balance and striving to ensure staff are engaged and happy 
creates a positive impact throughout the corporation. 

The corporation undertook several business improvement initiatives in 2023–24 
to better support staff by streamlining processes and increasing efficiencies. 
This work included assessments of the software system, financial processes and 
business functions to identify gaps and opportunities to streamline operations, 
increase data integrity and enable better business decisions.

Figure 5. Yukon Housing Corporation organizational chart

President’s office 
(8 staff)

Corporate Services 
(24.25 staff)

Finance and Risk  
Management

Human Resources

Information Management 
and Technology

Policy and  
Communications

Operations 
(36.95 staff)

Capital Development  
and Maintenance

Tenancy Supports
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Improving the experience for providers is not limited to corporation staff. The 
satisfaction and wellbeing of our partners and other housing providers within the 
sector is also paramount. This means enhancing how we work with partners and 
enabling opportunities and forums for connection and learning. 

In early 2024, we initiated the development of a revised partnership framework, 
ensuring a more transparent and equitable process for advancing housing 
partnerships. This will promote a greater diversity of housing providers across the 
territory and lead to more affordable housing options for Yukoners. This work is 
anticipated to be completed in 2025.

On February 29, 2024, we co-hosted the 2024 Housing Summit with the City of 
Whitehorse. The Summit was an opportunity for housing providers, professionals, 
and community members to come together to explore innovative solutions, share 
success stories, and work collaboratively toward building a stronger future for 
our territory. With over 140 delegates in attendance, the event offered insightful 
presentations and interactive discussions on key topics such as land development, 
housing affordability and short-term rentals.

 

Photo: Government of Yukon / Justin Kennedy
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Engagement with housing partners and providers continued with two workshops 
held on March 7, 2024, to elicit feedback on the implementation of Creating 
Home. The engagement sessions not only provided us with valuable feedback, 
but also connected housing providers, giving them a platform to share information 
and learn from each other. The corporation is striving to take on a greater 
leadership role within the sector by enabling opportunities such as these.

Yukon Housing Corporation has a strong history of investing in partnerships to 
bring more affordable homes online that meet communities’ emerging needs. 
In September 2023, the corporation partnered with Ross River Dena Council 
to install a three-unit trailer, providing homes for critical staff positions in the 
community. In February 2024, we expanded our partnership with Da Daghay 
Development Corporation, investing more than $5 million in the Winter Crossing 
housing project in Whistle Bend to help meet the growing demand for affordable 
housing options in Whitehorse.

Our partnerships are not limited to the capital side of housing development. We 
are equally focused on our partnerships with service providers contributing to 
the overall wellbeing of our clients. This is critical as we shift to better support 
clients and enhance their access to services such as healthcare, social activities, 
employment and education. 

The Office of the Auditor General of Canada noted in their 2022 report on housing 
that enhanced collaboration and coordination with the Department of Health and 
Social Services was needed to better meet the housing needs of Yukoners. A 
progress update on the joint work plan to address the Auditor’s recommendations 
was released on Yukon.ca in December 20239.

9	� https://yukon.ca/en/news/government-yukon-shares-progress-updates-auditor-general-canadas-
2022-housing-recommendations

23 
YHC work plan actions

12 
corporate-led 

actions

11 
joint actions  

with HSS

1 action 
incomplete

4 actions 
complete

7 actions 
underway

7 actions 
complete

4 actions 
underway

Figure 6. Progress on OAG work plan actions
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Build a sustainable future
by maximizing efficiencies, seeking creative opportunities to 
address housing challenges and improving accountability
As federal housing subsidy agreements are set to expire soon, social housing 
providers across Canada are challenged to maintain operations and keep rents 
affordable. While those agreements support deeply subsidized housing options 
for eligible Yukoners, they do not provide sufficient revenue for a sustainable 
operation. To achieve long-term financial stability, we must look for ways to 
increase our operating income and offset costs. 

Increasing the supply of affordable rental housing targeting a wider range of 
income levels will generate a rent structure that is better aligned with operations 
and maintenance requirements, improving long-term sustainability. In the coming 
year, we will continue to explore mixed income housing as well as possible  
new programs.  

We will also continue to strategically allocate resources across programs and seek 
creative opportunities to sustainably meet Yukoners’ housing needs. An example 
of this includes the expansion of the corporation’s Developer Build Loan program 
to include financing for residential land and infrastructure development. One of 
the first projects resulting from this change is Chu Níikwän Limited Partnership’s 
Copper Ridge West project. Funded in part through a loan under this program, 
this first large-scale housing development on First Nation Settlement Land will 
create over 150 residential lots. Phase one broke ground in summer 2023 and lot 
leasing has commenced. 

We recognize that at times, we need to be nimble. When the ice jam and freshet 
flooding on the Klondike River devastated people’s homes and livelihoods 
in spring 2023, the corporation responded by launching the Housing Flood 
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Recovery Funding Program, in collaboration 
with the departments of Energy, Mines and 
Resources, Community Services and Economic 
Development. The program provided financial 
assistance to Yukoners for uninsured damages 
to their property and possessions. More than 
20 affected households were approved for a 
total of just under $622,000 in recovery aid.

In early 2024, the corporation leveraged 
a funding opportunity from the federal 
government to create a third stream under 
the Canada-Yukon Housing Benefit (CYHB) 
program helping eligible homeowners offset 
their housing costs. A one-time payment 
was issued to homeowners spending 50 per 
cent or more of their gross household income 
on housing costs. The federal government’s 
investment of $1.1 million was cost-matched 
by an existing Government of Yukon program, 
the Homeowners Grant.

Building a sustainable future also means 
looking to our own housing portfolio for 
opportunities to manage our assets with an 
eye towards efficiency and optimizing impact. 
The corporation’s 24-unit Ryder Apartments 
building in Whitehorse was demolished in fall 
2023 to make way for a new 45-unit build 
designed to accommodate Rent-Geared-to-
Income clients. Twelve of these units will be designated accessible. The building 
will also exceed energy efficiency requirements by 40 per cent, leading to reduced 
energy costs and a smaller environmental footprint.

Canada-Yukon Housing 
Benefit program in  

2023-24

The Canada-Yukon Housing 
Benefit (CYHB) program 
provides low to moderate 
income households with 
a subsidy to help make 

their housing in the private 
market more affordable.

The program comprises 
two streams that support	
renters and homeowners.

237
households 
supported 

by the 
homeowner 

stream

195
supported 

by the rental 
stream
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Additional new builds came online in 2023–24, including affordable and 
accessible duplexes in Mayo and Carmacks. The development of new housing 
options in communities must respond to their unique needs. To support this, 
housing needs assessments (HNAs) are a tool we can draw on to better 
understand a community’s current and future housing needs. These assessments 
also identify gaps and highlight opportunities and focus areas for housing 
development decisions and policy solutions. 

While housing needs have been assessed in several communities over the past 
five years, there was no established framework to guide this process. This resulted 
in varying assessment approaches and inconsistent reporting. In spring 2023, the 
corporation initiated the development of a standard approach to assess housing 
needs. A data guide and template outlining a methodology for the collection of 
quantitative data was completed in fall 2023. A companion qualitative guide, 
slated for completion in summer 2024, will serve as a roadmap to conduct 
qualitative engagement.

Yukon Housing Corporation endeavours to work with municipalities and First 
Nation governments to apply this new methodology to collectively assess 
community housing needs on a five-year cycle. Working collaboratively will enable 
a shared understanding of housing data and needs and improve coordination 
of resources as we collectively address Yukoners’ housing requirements and 
priorities more effectively. 

Photo: Government of Yukon / Justin Kennedy
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Looking forward
The past year was focused on setting the corporation up for success for the next 
four years under the new strategic direction of Creating Home. This meant drawing 
attention to our new strategic levers, the tools and conditions needed to help us 
achieve our four interconnected aims and ensure Creating Home is a success. 

Looking ahead to 2024–25, we will continue to build on this strong foundation 
and deliver on our commitment to provide more housing options for Yukoners. The 
corporation’s development pipeline includes a 34-unit residence in Dawson and a 
45-unit multi-family residence in Whitehorse, among other projects.

Beyond bricks and mortar, we are planning for the expansion of the Canada-
Yukon Housing Benefit – our subsidy program for renters in need. The expanded 
program will include a dedicated stream for survivors of gender-based violence. 
We will continue to review other programs, such as the Home Ownership Loan 
program, to ensure we remain in lockstep with Yukoners’ needs and the changing 
housing landscape.

In addition to improving housing availability and affordability, the corporation 
will also focus on enhancing support services and opportunities for social 
connection among our clients. Nurturing community partnerships will be essential 
in delivering more holistic client-centred housing solutions, such as the planned 
re-purposing of the 408 Alexander Street building in Whitehorse to better meet 
community needs and improve downtown safety.  
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Financial analysis

Financial position
As of March 31, 2024, the financial assets increased by $23.5 million from the 
prior year to $61.8 million. Current assets consist of cash and accounts receivable. 
On a net basis, current assets have increased by $25.7 million due to increase in 
accounts receivable of $6.5 million and increase of $19.2 million in cash. Long-
term assets fell by $2.2 million as a result of a $1.8 million decrease in loans and 
$0.4 million decrease in funds due from the Government of Yukon.

Forty-five per cent (45%) of the corporation’s financial assets is made up of 
mortgages and loans receivable. However, mortgages and loans receivable have 
been decreasing since 2016–17 as legacy programs and mortgages are repaid. 
(See table below – Loans Receivable.) 

At the end of the 2023–24 fiscal year, liabilities increased by $22.2 million from 
prior year to $72.4 million. The primary contributors are increases in deferred 
revenue of $22.7 million (see note 8), accounts payable and accrued liabilities of 
$0.8 million, environmental liability of $0.2 million (see note 7), advances from  
the Government of Yukon of $0.5 million (see note 12); offset by a reduction in 
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long-term debt of $0.7 million (see note 9), asset retirement obligation (ARO) of 
$1.0 million (see note 21) and post-employment benefits of $0.3 million (see  
note 10).

As of March 31, 2024, tangible capital assets increased by $3.6 million from 
2022–23 fiscal year to $118.3 million. This increase consists of additions to  
social and staff housing for $8.9 million offset by $4.8 million in amortization,  
$0.4 million in change in estimate, and $0.1 million in write downs. The assets are 
capitalized over 3 to 50 years. Prepaid expenses have decreased by $0.1 million.

Financial operations
Revenues increased by $4.0 million from the prior year to $22.3 million. This is 
primarily due to a $3.1 million increase in revenue from Canada Mortgage and 
Housing Corporation (CMHC). In particular, revenue from Northern Carve Out and 
National Housing Strategy increased by $2.2 million and $1.3 million respectively 
while revenue from other CMHC agreements decreased by $0.4 million. Higher 
staff housing rent and an increase in social housing tenants led to an increase of 
$0.7 million in rental and related client services income. Interest income during the 
fiscal year increased by $0.3 million. These increases were offset by a reduction in 
other revenues by $0.1 million.
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Expenses increased by $12.3 million from the prior year to $49.3 million. This is a 
result of increases in social and staff operations $2.0 million; increases in lending 
and grant programs $8.5 million; increase in amortization $0.2 million; increases in 
corporate services $0.8 million; increase in administration $0.2 million; increases 
in rent supplement programs $0.5 million and increase in subsidies expenses  
$0.1 million. 

The Government of Yukon funding increased by $10.4 million from the prior year 
to $31.8 million. This is largely due to an increase of $11.7 million in Government 
of Yukon net transfer revenues; offset by a decrease of $1.3 million for the Low 
Carbon Economy Fund.

Overall, expenses were above the published 2023–24 Main Estimates, mainly 
in the social and staff housing operations, due to higher general maintenance 
expenses than anticipated. Capital acquisitions were lower than the Main 
Estimates due to deferral of some capital projects. Revenues were lower than the 
Main Estimates due to deferral of projects under the Northern Carve Out funding 
from CMHC.
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Local procurement
As a major property owner in the territory, the corporation has a significant 
economic impact on local contracting businesses. The corporation ensures that 
its procurement methods follow diligently the Yukon government procurement 
directives and procurement bylaws as part of its commitment to good governance.  
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