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ABOUT THIS REPORT 

The YUKON 2000 
to discuss economic in the 

The was bil 
of Yukoners before the 
of communi consultation into 

done to that 
ways to 

is now nd 
submissions on to 

response is 
is 

This contains summaries of the 
and financial resources and the as 
recorded YUKON 2000 staff. The summaries 
bold and were written 
capture the essence of the for a 
quick read or summary. The ~ the sections 
preceded a star (*)~ are from one or 
more of the groups. to be 
comprehensive for more detailed and use. 

No significance should be attached to the order which 
items appear. not been presented in order of 
priority and the may not have the of all 
delegates. Therefore some statements will contradict others. 

s discussion on has been 
transcribed and rs 
said 

YUKON 2000 ~- DAWSON CONFERENCE 



resources 

need not 
needed for 
and 

makers :fol 
process a.nd 
in the 

can be 

On the 
some 

to make 

so other 



THE DECISION ~..A.KING PROCESS 

Four 
groups 
was added at least one group~ 
touched on the e ,.ZL."1.other 

added to the list$ The 
a 

four methods for 
unilateral I.' ~ and 

"'H"""""''..._,.,J\.~ ® Consensus for the one group~ 
final 

be reached® Or not 
the same outcome in mind 

consensus nonetheless come to an course of action~ 
processN or may not include 

consensus~ held the 

four 
th other groups and 
processes. 

cteci 
are not 

joint 
be added to the 

A 

or 

ace!; 
wi 1 have to 

Hdo thei homework.H On the other handlil 
should not overload groups th 

either. 

should be a 
~ We need a process ch ensures less 

a say~ 

should be used only for and 
al ~ when the outcome of achi 

consensus warrants the cost of ng it. Broad 
decisions :tor may need consensus% 

*With groups to access and use the same land and 
water resources~ a consul is 
But time constraints should be built into the 

processe 

*Whichever process is 

of fair treatment for 

rules must be 
must be one 

not t any one group~ 



*In a 
some 
sorne 

*At 
be 

A 

from 

~non or 

so :more 
inside 

should 

1 
or 

Decisions 
S~ The 

territorial 
committees 

ce 
should be 
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the ic. The should 
and not of the seats. 

a de 
called it a 

similar. 

ect 
a sunset clause built into their 

*Face to face 

HMeech Lake of consultation" after the 
fact -- is not consultation. 

on factors® 

the formal 

models should suit 
a ect. 

sustainable 
in 
non-

*Historical use of land should not necessari 

react 

factor for resource use. 

sectors fl 

made before 

made 
makers can 

issues. 

under 

be the 

sion 



*Consultation must be heard~ Tbe 
of decisions the skill s of 
affected decisions considered. 

human resources available -~ their numbers and 
skills~ 

re ct on 
land and water resources, 

and the term { of the ect and the 
O! a 

those on other sectors~ on our 
cultures~ on natural of as 
mi routes. 

The idea here is to 
ch can ects~ 

interests for land and water~ Who owns 
those who have other ri to the land need 

to considered. 

costs and 
the nurnber. 

the effect of labour tal~ and 
these costs time~ 

of thi ect over others. 

*The need for a moni or agency. This can 
both cost, benefits and accountabi 

MILT<ING BODIES 

bodies and methods 

2000 - CO:hl?EPJ!:NCE 
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It?s not possible 
accornmodate every group all the time~ 

bodies should have a 
the most ~to or 

of 
to 

lem 

not get 

p .. 
over an issue 

should be included di the p:r~ocess $ For 
if the 

board ps 
to the resources 

*We could make better use of the committees currently 
to increased power and 

their current sory 

*Decision :makers should be careful that 
one method or another 
method can include. 

are aware of the biases each 

*The scope of the for it is 
should A 

ect should a process that is very local. 

lution of i should be from 
Ottawa to the Yukon so the Government of the Yukon can 

the nresource managers as much as 

BOARDS 

The idea of a resource 
to make reco~,endations or decisions use 

discussed as one decision ~he idea 
mixed reaction Even 

the idea said a board s powers and duties 
defined frustration for 

should be a board 

can accommodate a 
processes it ca:r1 

conference. 



p<)'ft/er 
H but 
a 

decisions s 
cabinet 

can stil be 

*A board·s function, t~ be 
nas be 

interest groups 

ancJther 

boards unless 
The from 

should 
to make 

to 

or 

a 

sory. 
and 

therefore make es. 

*Boards can 

LAND CLAIMS 

s 
es 

m1n1st:er,, 
en are not 

before strJctures 
sense and 

Yukon 

*Land claims need to be settled so can 
non- an. and Indi 

YUK OM 



*The 
of the 

PLANNING 

*Land users 
slation 

9 

need not hold up di 
processes needed for territor~al 

Some new structures 
fit into the 

want 
want 

General 

a clear decision on what land 
on 

ect of land use 
decisions on a 

held t:he 

and cl of rules. 

should be as open as so all 
affected groups are aware and of the issues~ 

at 
land resource their own areas. This 

them a chance to "turn isions on 
land use in a reasonable time frame~ 

can restrict 

i basis for 



Not 

the 

Yukoner should 
were 

area o:f 

seasonal 

t 

flexible 

is 

Yukon-hire theme 

order to 
and 

severe in 



JOB 

because 
creation 

work4 To 
from the 
Yukoners to 

for the economy and for 

For 

11 

a response~ 

differed Some felt job 
create wreall!\f 

*Job creation is the most 
economical but in 
hand al 

source of income it must 
to them~ 

is often the first in 
skills and find full-time 

on on its own is a so on; 
most 

nas little to do th job satisfaction. 
is only one concern so 

want j r skills 
conditions 

securi 
programs. 

TYPES OF JOBS 

The basics~ such as to afford food and shelter~ 
are factors 
create. Other criteria 

j 

of jobs to 
useful and 

job creation for the sake of 
statistics isn t a solutione 

groups can be met in job 
can be to accommodate 

or else are a waste of 

skills 

y to a career .. 



j 

area of 
discover job needs~ 

be 

a very time frame, 
vacation,, but 

non-wage 

Reasons for 
j must be 

men and women can 
creation programs. 

must be to 

job creation in the off-season so Indian 

* 

abil 

is no 
cent is too 

subsistence 
is often not 

of 

are no 
same 
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ROLES 

The sector 
job creation is the 

but 

j 

on 
sector 

for job 

of the 

decide on the fications needed 

Government 
*Use 
sector to crea~e 

sector. 

trades. 
set rules 

al or federal 

is unfamiliar th 

ves to encourage the 

increase the 
and job·~ 

research should be done the 
can accommodate 

extra to 

the 

of 

re to 

to 

of 



aid 
should be 

Association 

costs of 

*Communities should 
to assess 

to better 

*Grants from the 
and 011 Comrnissio:r1 
used to train 

*The cost~ 

AND EDUCATION 

14 
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be 

(AYC) 

to determine 

sector 
the 

s 

on 

needs to remain 

to account for 
the col 
effort to meet 

needs. 

Yukon is 



the-job 
be used. 

*A 
program~ is 

15 

should 

ve education and "' or 
red. 

*Increase the to 
to one 

warrant~ attract 
summer 

here is that Yukoners should 
from other areas. 

of return on the money 
to train may al only 

Yukon residents to be them to l 
here after 

Yukon 

made 
on to conununi 

if the person 

rather than 

to skill pass 
members so a gap is not 

s the communi 

and education in itself --
at and at col must 
an asset th the "skill 

courses 
to 

them. 

may not meet the 
sed to a 

mean 
them 

st for 

notice is needed for courses 11 

and program 

+ . ... rainers 



their ow1i, areas~ 

*More job 

create 

*Train to be 
t1:1ose with 

ted to learn 

1S 

for 

school L 

grc:rw and 
s}ri l ls~ 

a:n.d S.v For 
in the trades should also 
and business skillse 

*Childcare courses should be made lable at 
Yukon col 

multi-ski led -­
and electrical work 

HOW TO CREATE JOBS 

The methods of 
But one common 

one sentence qroup 
we Each group 

contracts to Yukoners$ The 
in a contex.t: does 
to create jobs exist? 

could reduce 

programs but 
a 

are many" as s discussion 
and was in 
wwe must make use of 

groups also exa..~ined job creation 
the is needed 

the co~.muni Government incentives 
money within 

be used. 

*More research s necessary to prove to businesses it 
is better to hire local because it costs less~ 

hire rements contract 

to Yukon contractors 
ts in the 



However~ al means a al 

*There must 
skills. 

Planning needs 
*Care not 
jobs. Better 

*Red 

*Better 

new Yukon 
aL 

resource 

be on 

Yukoners' 

on short term 

jobs$ 

to if 

is 

industries, some groups 
an increase in labour-

*Yukon should be 
labour resources~ 

*Childcare must be 
just a social context. 

into an 
It must 

wages~ 

Job ideas 

* 

sion services;> 
tment programs!; be a 

of jobs 

job counsell for young 

ects are at 

es. 

- DAWSON 

to meet 

not 

such as 

them take 

~ seniorsi1 and 

one or two 

l 



*The num.ber 
creation,, but 

*nCommuni 

*Soci 

*Job creation must be 

a 

more 

sm 

as an 
Rural 

arid different 

aces s not job 

needs further 

jobsi to the 

must 

the 

is 
boom and bust effect4 

es is that 
isn't 

the idea of a.ck-of-all-

needs ·must be determined 
need to take economic 

sdom 

is necessary. 

*Yukon in small com.uunities be aware of 
communitiesp needs. 
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on the j 

Decentralization 
*Decentralization from 
communities should be examined~ 
business and sm~ 

to 

economic and social benefits to the comm.unities. 

of specific 

*Create jobs in winter when are needed. 

economic 
downturns~ 

*Build a Yukon museum 
to tell the di 
Yukon~ 

th a in each comm.uni 
stories and histories of the 

*Consult with communities to assess tourism 
ties€ 

es need to money is 
their areaj to outflow if it can be 

back in. 

is needed specifically for communities. *Job 
Use 
uni ts. 

, distance education, and mobile 

*Encourage skilled he to 1 in the communities. 

*Communications is vital to 
communities so have the 
creation cy. Suggestions include 
cable television to contact. 

in 
to discuss job 

or 



solution,, 

resource a: 
However,. 
not 

YUJCON - DAWSO:ti 

the 
bar.Jts,,, 

could 



In su.m:mary!< the 

group~ because 
confidence 

in 

serve to increase 

in a 
it becomes 

are t 

*Grants are to administer than loans. 

are necessary in new 

*Justification for should be tied 
benefit that the new business . For 

ventures are found to be 

*If the amount of 
be reduced 

should ' ' ne ei 

so 
businesses that 

money taxes 

ic 
if 

ld 

tt1e is for a ect (i.e. Roads 
To Resources) 

never 
businesses 

be 

risk ventures causes 
to 

easy access to money. 

2000 -



*The ic i 
'~badn & Thi 

*While low seen as a necessi 
the n last 

exi 

*Government can n~1. ri 

*Loans can be te- bt1si11ess market 
ca.n handle t ~ 

not 

traditional 
EDP". 

*Last~- resort n11s1nesses th a 
larger chance of failure~ Government wil be blamed for 

*If a company is successful,. it should have to repay 
Some any contributions received from 

liked the idea 
out more as 

should be 

increases 11 

*Grant decisions should 
concerned citizens.n 

made 

which 
come :in. 

the 
But~ if 

programs. 

a ngroup of 

the 

*Use tax s as a form of financial stance 
to ensure accountabil 

l or 
progress from 

a 

*Create J.oan sources in communities. 

TLIKON 2000 - DAWSON CONFEREHCE 
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ROLE 

qood reason6 This 
qroups~ However~ there is a role 

the infrastructure to 
Governm.ent also be 
ventures if there is no 

Should nots 
*The not be 
sector can do. 

many 
is to 

be for 
ties to businesses. 

c to businesses use 
last resort is too 

be determined if there is a will 
Yukoners to escape on 

*The certain services 
and pass them on to the 

versus 

* Inforrnation ana loan labil and s 

to 
to 

to last resort 

*Create a citizen~s 
sector 

assistance to areas 

be 

to see 
money at them.n 

"l"UKON 2000 - DAWSON 

exist rather 



*Attract 

CRITERIA FOR 

*The 
the re 

to 1r1 Yuko11 

Yukon,, 

econorn1<~ 

to communities and bands 
to them 

Of fices and bank managers are in 
but labili must be 

too BDO officers to make its mandate 

should be and 
so its mandate can be meL~ 

on to in 

# t uriderstarid or 

are and s is a 

the Yukon"s situation. 

YUKON 2000 ~ DAwSON CONFERENCE 
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different 

the 
tal 

to risk some of 

a to more 

*Banks could instruct businesses in 

1-n criteria for 

*Make programs and data 
criteria 

field staff. 

*Rules for decides on assistance are needed. 

decision and consultation 

on on criteria to encourage 

ect abili 

*Create to aid areas, 
as conununi ties. 

Indians and other groups face 
for restricted access and 

stance. Grants may be 

*Success~ in terms of cr::ixeria!' should mean a self-
business creates 

that the business success rate is 
the num..ber of business starts. 

*Deci should be made on uniform basis and not on 
a first-come~ 

for 
a for 

basis. 



*Make 

*Don"t 

as one qroup 

t~ake 

to 
to 

ts to see if 

econon1ic to 
Yukon investments are not 

1 interest 

to 

hi persons th 

new businesses. 

rnuch of 
ways 

services for 
cost. We 

btisinesses ~· 
communities access to 

ly 

can 
cost just 



he 

. Use 

in business. 

sers and accountants. 

to to 

*Use as resources more often. 

is a risk~ 

banks 

them on the 
bank to do business 

success 
well. 

small 
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its own 
11 be too 

than the banks~ 

to take 
t to 

attract business. 

2000 - DAWSON CONFERENCE 



the need 

not consider 
foreseeable future* 

*Land claims is treated as an issue 
instead of a process 

is 
looked more 

and TvKON 2000 should look at 

contains sorue 

like boards and land 

*The should better 

should be 
as well. 

fie issues 
issues~ 

fie ant 
processes 

ties for 
resources. 

want more time to 

consensus that the be *There is 
used as a but at the same time there is 
re!coc:rn.1tion that some groups have f ic concerns 
that are not addressed in the 

es 

form before it 

needs to 

*The 

could 

see 

be less than 
ses$ 

to YUKON 2000 
in the next half year* 

results from this process 
The terri 

1''; 

some 
group 

is a first 
of consensus~ 

YlJKON 2000 



is consensus that 
in the processes 
Things That Matter~ But deci 
have to take 1 
people to 

input~ 

has 
is 

go to the 

is 
process of 



Yukon 
of 

than the 
conference 
that are 
Yukon 
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t...lie rather 
YUKON 2000 

the sorts of 
to make the 

session .. 

to remember that this s term 
~ AS I said this exercise is called YUKON 

2000, not Yukon 1988. We are not to be able to do 
at once~ 

of the 
contained in The 

re-c-orrunendations are incremental. The ones 
That Matter 

_l\nd as 
any case;; take 

to be years to 
sensitive to tne fact that t:here are 
events on our horizon such as the settlement 

have occu:t~ before tl1e can act in 
+- . cer-...a:tn areas. 

spec fie responses~ the 
of the of this 

l 
of business in Throne 

sterial Statements 
also be icy 
recommendations. Those 

the normal course 
program announcements~ 

and in annual There 11 
statements in response to the 

paper~ 

11 come I 
ch will be 

earlier in the 
in 1988 

next year~ 
federal and the territorial are 

ons that are contained in the 
consultation we hear 
this and comments from over the next 

11 be added to that review. 
We also have to remerrti':ler that economic is 

not~ I~m sure most of you 
of is that. There 

areas c~f the reconuuendations 
carried out 

sector'j 
of commerce~ labour groups or~ 

of groupsi 
So~ I want to that there are 

roles to for 1 of us~ no~ just the territorial 

- DAWSON 



is now 
really 

We ve 
all. 

we want tc1 canvass~ in a 

groups. 
ta.ken to 

claim. As 
federal 

that 
that is 

is 

up the federal territorial land 
know what is on there so 

andi more 

better job~ First~ a 
second and 

are;; 

l for 
another 

that~ 

We are 



a better 

the 
I~d like 

such a on can 

than 
to the number one 

on 

a new form 
Chairman~ youpll be out of a job. 

it 

that if we 
1 be able to 

I think that in s here~ we donpt 
to the want to There is 

of 

comes s 
three alternatives. 

I donrt think necessari 
process~ is the elective process. 

three or four years we decide we 
on or not and make our voices heard at the 
not vary because that 
don't like. It doesn't tell anyone 

want~ 

most 

ls. But that .. s 
if you like, or 

you think 

The second~ is that the itself~ once every 
and 

the most constructive is that the 



conference 

What chambers of 
and ours 
in the economy 
instead 

that 
economic 

One of those programs 
y now s the 

are 
business 

-- DAWSON CONFERENCE 

the Courie i 1 
2000 

see 

like to 
like to 

are 
the 
be even 

to 

role 

and programs 
ew"lance the 

at very 
incubator" or 



centrei or l it~ For 
of you are 
incubator, there are really three 
make an incubator different than other business assistance 
programs. 

yearss until 
1 we 
It just ' 

rental space;; 

guess~ that le we were 
it was identified in the YUKON 2000 process. this, 

must for us it didn't come from the "'.:tUKON 2000 
I 

SS. But it's obvious the time seems to look 

such a structure. 

ons. That is 
easi 

A number 
I feel very 
of 

of issues were raised this weekend* 
for is the need for 

institutions and 
institutions -- to a 

One which 
officers 

for the 
the nature of Yukon communities and the 

These 
to 
can in 

the otI1er 
There are a number 

keen about 

matters 

of the bank. 

of me 

officers. 
of issues like we 

It" s 

financial 

to 

were 
I can 

- Dl\WSON 
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We"ve 

assistance 
11 

Canada 

in 
economy. 

But ror 

and in 

this .. 

year of economic 
this process 

of all al;Je 

needs~ 

as 

we 

that 

and, 
Some 

new 

need to 
off 

to 
to do 



A lot of movement 
has a sole interest, and 

It~s very 
the native needs are met 

to· them. 
The investment 

to is a 
It,.s been 
-- the 

and encourages a 
to the economic 

to the 
in a on 

+· s ,.,,1. 

a very successful 
also known 

labour has 

of 

the 
on 

and 
so we 

settlement of 
the 

l that 
be 

ref erred 
at the moment. 

of some of the 

Mr. 

in one 
Matter). 

cer1tralized deve 

are 

on of th:i s w·ho 

about 
group 

booklet (The 
booklet touches native 

2000 ~ DAWSON 

s one or two 

never 

to 



is 
It 
are some 
interest. 

s 
small 

Mr. r:man:; 
money on land 

any dollars to 

that 

for us,, 

re S(>urc es~ The-:re 
involvement and 

out 

go to a bank and 
11 not 

two 
to :make 

has been 
The 

less of 



tl"lem for say you 
to wait until land claims settled. 

I don~t be eve that 
are Land 

l land claims 
a lot of issues but 

for the economic 
cannot that 
not 
we 

up and~ 

I li 
to s any 
unless it 

so it 1 be the best for all 

In c 
statement 

Mr. Chairman~ I like to read a 
I th me is two short 

must continue to 

in order to express some of the 
that takes ace about the and the economy. 

If one listens very these discussions, 
a distinctive Yukon Indian real starts to emerge but~ 
MrsChairman~ there are certain kinds of sacrifices~ for 

Indian to make 
in order 
That is~ 

non-Indian 

Y1JKON 

te 
ls in the 

on. 



I 
process is 

corm:nuni ties$ 

share the need 
ation of 

are concentrated in one c1 
dimensions of the Yuk.on are very 
and di to 

take the 
out to 

Yukon 
Is it 

All 
think 

to 

and 
Southeast 

economic over a small 
half of 

In facti the economic 
simi ar to southeast Alaska 

a role model worth 
with similar 

2000 CONFE1lENCE 



all 
are 

to 

medium is 
to observe 
~ . tor econonnc 

As 
the 

and 

an 
one of your 

message~ It is 
be the first 

I 
that can emulate YUKON 2000 as a 

intellectual resources. 
If we are successful in Alaska~ I can that 

that :uni 11 be a very sincere form of 

As some of you may 
Territories i 
similar 

we haven"t had a 
process, process) 

Now, in northern jargon, 
of an outsider. I 
Your seems 
effective. I 

I be 
Terri t.ories 

your model 

see 

like 

to 

not see 

of 

Andi; 

so far~ to the 
some of the 

and a half to 

cture!.' 



this a 
aware 

You"ve 
young person 
Mc Cul 

coloured hair, wear different 
about soc 

The other 
There 

Education, 

42 

James 
and then 

have weird 

to 

ideas 

future because we 

of the conferences 
and I want to say that I believe that se is 
indeed, 
The diffi 
to channel, 

le~ Wefare al 
of course, now is for 

ideas that have been 
that to results. 

Of course, that has to be done with the real 
ss war chests to 

Some hard decisions are now to have to be made as 
to the direction in and I believe we've to 

I want to say this~ I think but~ in c 
and Yukoners will much more for the 

YUKON - DAWSON 
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that te us than 
us. Thatys not to say that the 

are not there or that 
and the different 
not be listened. I 

believe that it is sessions like this --
from avenues of 

-- that go a 
and us 

action. 

access to 
mainstream of 

name it. 
If we are to achieve 

has to start at the 
to start at the 

rf:l!ccH:in.:ize that education 

one 

.. . nasics 

resource 

of 
that 

for usJ for 
and,, 
ori and 

of the social issues and the 
social have in the Yukon~ but I 
think that it~s not to say all 
them. I we all them and 
discussed in some forum as to how we as 

to address those and 
on an 

We are this land~ and we 11 be this and. 

before 
that we 

detail~ on the mechanisms and 
bit more 

structures that 
be necessary to 

that are 

but 

go into 
is son1e c 

conse:r1sus 
of make the administrative decisions 

"""~""""'"""'"""·""' sms 
be~ How those? 

1 

2000 - DAWSON CONFEPJSNCE 



calculation, I think 

we 
once~ 

consensus. 
is t11at 

and 

some 

d~O al at 

them all" 
ox: them are not 

d~escriJ:>e like a 

s up 

for the 

for art groups Chambers and so forth. 
If you want to 

arid decide 
want to discuss them 
some of them are more 
want to recommend the 

Some of them~ 

corne back iJ1 the 

whatps in 
with them. If you 

zation and decide that 
or that you 

to some 
us,, But we re 

of the 
them. 

contradict other 
to sort 

a statement. 
in the new 

"11 be another 
which is the 

Government 
response. 

substantial 
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