


MINISTER S MESSAGE

December 9, 1987

In this report you will find the results of October’s
YUKON 2000 conference. In addition to providing you with a
record of the two-day meeting in Dawson, these results have
been Fforwarded to government deparitments and other
interested parties.

In order to keep this report short and get it out
guickly, the information sessions on the economy and
decision making processes have not been included. This
report covers what you saild to us. However, if you, or vyour
group, want summaries of the presentations, the Department
of Economic Development: Mines and Small Business will be
pleased to provide them.

We have noted, but not included, the half dozen general
comments made Saturday during the session on The Things That
Matter. They will be considered along with the detailed
gsubmissions we received during the month following the
conference.

As promised at the conference, work on the Strategy is
proceeding in all territorial government deparitments. The
government is aiming to have a draft for cabinet review
early in the new vear.

On the Dawson meeting itself, the content of this
report shows the weekend was fruitful for both the
government and delegates. Your advice certainly will be
valuable as we implement YUKON 2000. Thank vou, again, for
making it z success. ‘

Tony Penikett,
Government Leader
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ABCOUT THIS REPCRT

The YUKON 2000 process brought together about 120
people in October to discuss economic development in the
territory.

The meeting was billed as the last maior gei-together
of Yukoners before the government pulls together 18-months
of community consultation into a made-in-Yukon development
strategy.

One geoal was to review and comment on work done to that
point. More importantly, the confsrence explored ways to
implement the strategy. The Dawson conference is now behind
us. The government has received several submissions on to
The Things That Matter. CGovermnment s rvesponse is nearing
completion. The Yukon Development Strategy is taking shaps.

This report contains summaries of the natural, human,
and financial resources workshops and the detailed points as
recorded by YUKON 2000 staff. The summaries are printed in
bold tyvpe and were written after the conference. They
capture the essence of the various topics to allow for a
guick read or summary. The ordinary typing, the sections
preceded by a star (¥}, are the major points from one or
more of the workshop groups. They are intended to be
comprehensive for more detailed study and use.

No mignificance should be attached to the order which
items appear. They have not been presented in order of
priority and the points may not have the agreement of zll
delegates. Therefore some statements will contradict others.

Sundav morning s discussion on implementation has been

transcribed to better reflect and capture what the speakers
said during this plenary session.
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HATURAL HESCURCES SUMMARY

How decisions gﬁﬁﬁ?ﬁ;g@ made on the usse of natural
regources, factors vhich should be ﬁ&ggaﬁéggé in the
decision making process, and the pricorvities for development
dominated discuzssion in this workshop.

In general, ths groups identified aboviginasl land
claime and federal program transfers to the territory as the
top pricorvities to ensure greater certainty and contrel of
TesSources.

Jn land clalms, it was noted that the sboricinsl cliszsis
need not hold up discussion of the decizion making procaesses
nesded for development. Eﬁ?iéﬁ%ﬁ?iﬁg the sboriginal claim
and &E?L%%&ﬁtiﬁg a territori SL strategy are parallel and
complementary events. Support for the Yukon Eaézﬁg land
claim and a recogonition §ha* ﬁg% structures identified in
the claims process casn be incorporated into the territorial
development strategy, would speed implementation of the
Strategy.

On program transfers and divis
betwean the territorial and feders
restated the nsed and desiye for loo
being made in the Yukon by Yukoners.

Bs for the preference for decisgion making processes,
the workshops discussed seversl models. But a territeorial
board with a set of regional oy logal commitiess was the
most popular amongst participants.

However, whether it be a territerial board or a local
board, informed and broad public part ipﬁiiﬁﬁ sghould be the
goal for all bodies. Most groups want representative beoards

boards with aon sppropriste oross ssction of the
population.

Several groups stressed the ilmporisnce of decision
makers following the advice given to them so the public
process and the boards’ activities remsin relevant. Though
in the end, government should take the ultimste
regponsibility for decisions rather than devolving final
power to z board. In other words, the elected members should
remain sccountable by listening te the people who elected
them, acting on what thevy ve heard and, at slection time,
facing the conseguences of those actions.

Planning is one ares which remsins at ilssus. There is
ongoing concern that planning tools such as zoning will
eliminate and restrict cerialin ecopomic schivities. Un the
cther hand, planning was cited a8 an element of whal some
might call "legal certainty.” The key sesmed to be to make
sound planning decislions at the ouiset through a public
process to reduce confliicts but remain flexible so other
options can be considered in the future.

ion of responsibility
%§¥%§ﬁ%ﬁﬁ§%§ delegales
al contrel - decisions
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NATURAL RESOURCES WORKSHOP DETAILED RESULTS

THE DECISION MAKING PROCESS

Four styles of decision making options were presented to the
groups for discussion. Ancther, consensus decision making,
was added by at lsast one group, although other groups
touched on the concept. Another group wanted & cooperative
approach added te the list. The original four methods for
discussion included: unilateral, legislative, delegated, and
consultative decision making. Consensus for the one group,
was seen as 2 process of decision making where a final
decision might not always be reached. Or alternatively, mot
everyone would have the same cutcome in mind but through
congensus nonetheless come to an sgreed course of action. A
consultative preocess, wvhich may or may not include
consensus, held the sdge as the preferred method of decision
making.

How decisions are made
*A cooperative approach would invelve joint ventures or
actions with other groups and should be added to the
four basic processes.

*2 blend of a

il processes
could work becsu &

types of decision mak
se xclusive.

they are not mutua
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ally
‘or effective decision making to take place,
ts will have to take the responsibiility

ﬁé "do their homework.” On the other hand,
went should not overlead groups with
iéitzes and expectations either.
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#*Whichever process lg adopted, the ground rules must be
laid out clearly in advance and the process must be one
wiich leaves & sense of fair treastment for
participants. It should not exploit any one group.

FURKON 2000 -~ DAWSON CONFERENCE



E

MEEER!

£y
st

DAHSON

YURON 2000

Who makes de

) oo wof  fg a o
1 S B el pod £ L = 1) 0
& &0 5 @ L e o -l
o & £ g @ LR O e >
: o O oyl 0 el 3 I A o B Sl Y e
b4 0 ™ e oo @OoP o0 o @
o @ ed g oo ] i i I I T e}
) g 0 £ hog  wogw Owu UEewn 208
N "y e sed g E o ud 0 A @ & o PRI I R O]
ol Low o g 0 Dt 1 e i IR B
. & apd YT oI WD w0 @ W 0o
a4 g L4 w o4 el et T ool 4 (W
b m L i O b e bl o A W W e ) e
& £ u u g ot W0 o ¢oeE e o
N Lo W Gt el TS ed @ ERLD OB OO W
o ot o oo E R Sl d 000 @ J 403 T
8 g ke oo IR R g g LW by
et () uyo @ CFo D el BT W et el O e
o o5 o4 =1 W D PO e F ol g s o
ot e G S s L foWmow fog LI S I 6 B B
o] ¥) £ e L A BV B\ B e
) i -t [REES I Boooua o W
gt o i g @ oW Oodd W mﬁ
¥l ot : L 1 ot 0o (R Il
oo o g Ul wd U3 @ W O
] E¥awed €3 Wodd wed B S ) Bt O eed s
)] oL i wd G @ S ) ted 45
A3 ES b el B0 b O B0 0w @
] RN i k W e Sd el £
b s a8 [ELRTE B R AU BT I
el L o = RS R JR I R BN IR S IR« B ¢ W G
pos w AR o b AR S
[ g gl el W0 ed {3 Loy
n,ﬂ K 0 oo Uy O o b baowmo {3
i % el Ly el 2000 O @ oo
‘ el dom omow RGBS
i LI U . W el U e e T S I 3
h R i § ; o Ak T B @ ]
o Aot o LI S TR R i R ] Sk Bl B et O o @
o o el @) e owed X B WO OO B al o RO I B (e B W
$ut 43 T [} w i A B ot 83 04 g 1 e 3 o ]
e et vl BB Dy S D ow Wmoed O DMl oD B on oW o
po I L e el i FE S IR Sk BROO ol S S
& o G0 et 3 W O b L eed eed e gt O & g e od
=t oo wo,o®d Eagaon odBed Bed o ooomdlow
A oK DB W U TR el @ O Qe el b et 8 e
uy 4 I B o A (S ~ RS £ B oo EeEE N
£ @ ot O E S 0008 e 8 @A el DD D DO
) 48 o0 ér@eﬁaptt% e v L vécéﬂzae
Lo spef o SR TR LD B L oW B o b e U ed s O WDy,
S vt ) W oWk 0N Rk EHed WU md b U
LB oy ot et @ 0 @ WD D O0® @O WD E e B
g LI ¢ PR g ooy ol da Ot 0D fed ed W el YO0 D B L0
o o® o = @ fa O SHO @ 0 S e 0058 0 A B OB W OB N
o = T TR O 0 D0 0 U0 0 e B MO0 B DG
W
s
al
&




Page 5

regquired to consult with the public. The experts should
be advisory to the board and not hold any of the seats.
Other groups alsco talked sbout a single, territory-wide
board with sub-boards. Some called it a
"super-committee” or something similar.

*A few delegates, however, favoured "project specific”
committees with a sunset clause built into their
mandates.

*Face to face dealing with the issues is preferved
compared to dealing through the press where certain
points, often areas of disagreement, arve emphasized.

*The "Meech Lake stvlie of consultation®™ -- after the
fact ~- is not consultation.

DECISION MAKING FACTORS

Regardiess of how decisions are made or who makes them,
decigion makers need to consider a number of factors.
Furthermore, if publiic participation is to remain pertinent,
the public should be aware of what factors the decision
makers are using in the process. The factors which could be
used by decision makers are listed after some general points
made on factors.

Genersl points
*People should be informed of the factors being
considered in any decision-making process and the
conseguences of using them before the formal
consultation process on a project begins. Actively
seeking out input from those affected could be an
element of this process.

*Dacision making models should suit the factors under
consideration for a given project.

*Ensuring sustainable vields from renewable rescurces
should be a factor in the decision-making processes for
both renewable and non-renewable regource activities.,

*Hisgtorical use cf land should not necessarily be the
sole determining factor for resource use.

*Long range goals must be made before any decision
making can take place on specific issues.

*Decision making should be made in advance of
activities so decision makers can shape rather than
react to the situation.

*A balance must be found between the renewvable and
non-renewable sectors.

YUKOH 2000 -~ DAWSON CONFE




*Copgultation -- avaryvone must be
of decisions and the skill levais
affected by decisions neseds to be

*The human resources available -~
skills.

*The direct envir
land and water resources.
*Timing and the term {length
effects of delaving a proj

*Becondary impacts, both positive
including those on other seciors,
cultures, and on natural patierns
migration routes.

ronmental and ecols
8

eard. The comp @%zty
paeople mal ;za and
sid

and negative,
on peopls, on our
of life such as

*Available information. The ides here is to aveid

Y

duplicating reseavch which can de

lay projiects.

*Competing interests for land and water. Who owns the
land and those who have other rights to the land need

te be considered.

*Boconomic and social benefits and costs, and when the

cogts and benefits will be reslisz

ad -~ gatiing the

greatest good for the grsatest number.

*Markets -- the effect of labour,

capital, and

increasing theses costs through tims.

*Priority of this proiject cover others.

o
!2?2*

*International and naticnal impli

3
£

cations.

#The need for a monitoring body or agency. This can
affect both cosgt, benefits and scoountability.

DECISION MANING BODIES

Some person or some group has to advise or make the
necessary declisions to spsure resources are used in a2 way
that is consistent with the gesliszs and principles we have

decided we can live with. A territory

wide boasrd with a

substructure of regional committees became the focus of
discussion for several groups. A section on boards follows

the points mede here on other types of

bodies and methods.

decision-making

YURON 2000 - DAWSON CONFERENCE
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*Government should be ultimately responsible for making
decigions and must live with the conseguences. They are
the ones who are accountable to the taxpavers.
Covernment can delegate authority but they cannot
delegate responsibllity. Even with a high degree of
pubiic input, the public sxpects decision-making to
reside with government ultimately. The inherent problem
here is expectations and cost. ?ﬁe puklic may be
involved right to the final decision and then not get
what thev want. It's not possible to slwavs
accommodats every group all the timse.

*Decision making bodises should
The partises with the most to gail
should be included directly in the
example, 1f the Sslmon fisherv is a high priovity for
#Réldnug then they should have ?ﬁts of people on &

card dealing with that industry. So board membersghips
will vary according to the resources in guestion.

ave a wide membership.
n oor lose over an issue
k p;aa%sa, For

*We could make bhetter use of the committess currently
in place by aizegzﬁg them to increased power and
responsibility bevond their current advisory role.

*Decision makers should be careful thait vhen choosing
one method or ancther they are aware of the bilases each
method can include.

*The scope of the project, for example how local it is,
should determine the type of decision-making body. A
local proiject should have & process that is very local.

*Devolution of responsibility should be flowing from
Ottawa to the Yukon so the Covernment of the Yukon can
delegate its authority as it sees f£1it. Resource
transfers should be & high priocrity so Yukoners can be
the "resource managers™ as much as possible.

BOARDS

The ides of & natural resource development and conservation
board to make recommendations or decisions on rescource uss
was widely discussed as one decision making model. The idea
garnered s mized reaction -— support and disfavour. Even
those supporting the ideas said s board s powers and Jduties
must be well defined o aveoid frustration for participants
and they said getting public impui ghould be a board
responsibility.

For
*Boards can accommodate s variety of decision-making
processes -- it can play & part in any of the ones
outlined at thes confsrencs.

YURGH 2000 - DAWSON CONFERENCE
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on its

guidelines” but consultation with the §§§g; should
alwavs be a feature. Absolute power for a board to make
decisions is unliikely given that power usually rests
with cabinet or the m~niﬁﬁézﬁ
*Appointed boards can still be held sccountable {o the
public
#h hoard s function, whethsr it be sdviscory or
regulatory, has to be clear to the board angd the
public.
Against
*Elected boards may not carry the views of special
interest groups which need to be represented.
*There is some fear that elected boards mav become
ancther level of government which may become s problem.
Cautions
*Appointing a bosrd sliminates s problem which may
oceuy during an election -- having it turn into a
popularity contest.
*Politicians fear beards unless they are conly advisocry.
The input from adviscry boavds mnay be 1gﬁﬁreé and
therefore make them insffective bodies.
*Boards can become political tools of the minister.
They should remalin cbijesctive bodiss which are not
aligned with political interests.

LAND CLAINS

Land claims must be a first pricrity before structures
talked about for implementaltion will make sense and work.

This was an overvhelming pr

jority for the overall Yulkon

economy. But the same delegates felt non-MHative society has
vet to realize the role and potential role of Indians in

development.

Indians consider

themselves to bhe Yulkoners and

often share similar goals to non-Natives for development.

This, combined

with the historical and legal right to land

in the territory., underscores the nsed to make sure Indian

pecple are included in any
same Time,

decision-making processes. At the

there alse needs to be recognition that there is

a distinct Indian economy which operates differently than
the non-Native economy. Land claims will further define the

Iindian economy and how the

two economies interact.

*Land claims need to be setitled so some cerialinty can

oocuyr for both non-Indian and Indian

development.

YUECH 2000

scononic
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*The aboriginal land c¢laim neesd not hold up discussion
of the decision-making processes nesded for territorial
development. Some new structures evolving through land
claims may £it into the strategy.

*Aboriginal people want a clear decision on what land
they own and they want input on surrounding lands.

*Consultation should begin at the community level on
the economic relevance of land claims before final
decisiong are reached and implementaticon of the Yukon
Development Strategy and the Land Claims Agreement
begins.

PLANNING

Two views were present on the subisct of land use planning:
to plan in general or make land use decisions on a proiect
by project basis. General land use planning held the
greatest support.

For

*Land users need legal certainty through policy and
legislation which will ensure stabilityv, consistency,
and clarity of rulss.

*Land use planning should be as open asg possible so all
affected groups are aware and informed of the issues.

*Bands and communities should get dollars to look at
land resource development in thelr own areas. This
would give them a chance to "turn arcund” decisions on
land use in a reasonable 30-dav time frame.

Against

OTHER RESCOURCE COMM

*Planning invoelves taking inventories so uses can be
attached to different regions or areas. Bult inventories
for resources like minerals cannot be made before
exploration. Therefore, land use planning or allocation
can not be done with complete knowledge of all the
factors. The regult is planning or zoning can restrict
development in mining and other indusitries.

TS

*Energy should be a priocrity as it is the basis for
much sconomic and social activity,

TUROH 2000 -~ DAWSON CONFERENCE
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HEAN RESOURCES SUMEARY

¥ot every Yukoser has a job, and every Yukoner should
have the opportunity to find a job. These two ppints wvers
cheerved #nd sccepted by delegates genersily.

But to the groups discussing the subiect of how best to
use hnman resources for economic development, the subiscts
of training and educetion turned oub to be the top priorvity.

Without training and educstion, dob crestion will only
temporarily alleviate statistics on unenploveent.

More specifically, fraining and education must match
the needs of the territory. Groups sald vwhile somes training
courses axist, YTukoners who take tThem often can € find work
in that field. "The education L ning svetem must malch
the goals of the territory and

3 work available
here, " noted one group. "Training should rvesnlt in a iobh,”™
said another.

and the collegs wers suggeshtsd zs s0

Teaching children when th
schocl wmore about frades, or i
traditional work, were other
sducation.

On job creation, only one group identified it as the
firet pricority, while others said it must bs tresbtsd as an
issue within the larger social and ecopomic contexi.
Specifically, icb creation was ssen as a tool for Indians,
women, vouth and the dissbled, Lo use In gaining a foothold
in the sconomy.

and in high
iris o non-
ade in the aves of

i
%

A common view on who Dolds the responsibhility for
creating employment was not resched. Some zaid it is

exclugively the responsibility of the private sector, and
some said it is up to the government. Biddle ground was
found with the suggesstion cerialn programs are best run
cooparatively.

Jobr oreastion rates high for those who work in seasonsl
occupations and otherwise support themselves with
subsistence activities., Since many pecplie in the Yulkon don  t
participate in tThe full-time wage esconomy, corveating
sff-season work te suit them will result in a2 more flexible
situation for all Yukoners in the wage markelb.

Short-term or pericodic work which allows flexibility is
just one ezample of how smplovment programs should be
oriented to long-term economic and comminity gosls. There
werse others.

As at previous conferences, a strong Yukon-hire theme
smerged, both for individuosl work and for contract awarding.
This time it extended to the arves of educastion too. Hany
participants said they want o see Yukoners beling educated
te take jobs in the Yulkon.

A call for decentralization was heard in order to help
the outlying communities with thelir sconomic and
unemployment problems. They were felt to be more severe in
the communities than in the Hhitehorse economy.

YUEON 2000 ~ DAWSON CONFERENCE
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HUMAN RESOUHCES WORKSHOP DETAILS

JOB CEEATIOM

Discussion of this topic yvielded a mixed response, mainly
because definitions of job creation differed. Some felt job
creation is unproductive when it doesn’t create “real™ or
Tlasting™ jobs. It is often synonvmous with meaningless
work. To others the creation of iobs is simply 2 spin-off
coming from the creation of other opportunities. In summary,
putting Yukoners to work doing meaningful tasks is important
for the economy and for Yukon socisty.

For
*Job creation is the most imporitant priority
economically, but economic developmenit goeg hand in
hand with social development.
*Pecple need a secure source of income but 1t must be
through work which is meaningful to them.
*Job crestion is often the first step in motivating
vouth to learn skills and find full-time employment.
Against

*Job creation on its own is & band-aid solution;
training is most important.

as little to do with job satisfaction.
only one concern for workers. They also

il -

#Job creaticn
Having & job i 11
1 suit their skills and personsl

want jobs whic t
1

W o

apbitionsg. Working conditions, like safety and
security, alsoc should be considered with job creation
programs.

TYPES OF JOBS

The basics, such as good wages to afford food and shelter,
are important factors when deciding which types of jobs to
creste., Other criteriz incliude making work useful and
productive. The groups agreed Iob crestion for the sake of
making a dent in unemplovment statistics isn’t a sclution.
Groups salid needs of disadvantaged groups can be mel in job
creation, and many said programs can be used to accommodate
a more flexible approach to work.

Criteria
#Jobs must be useful or else they are a waste of money.

*The jobs must provide people with training and skills
they cotherwise couldn 't access.

*Create jobs which possibly lead to a career.

YUFEON 2000 - DAWSON CONFERENCE
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Ay

Kind of Hork
i

*Long-term jobs should be provided.

¥

*Pecople consider work in a very struciured time frame,
daily from 9 to 5 with an annuel vacation, but
emplovment in Yukon doesn’ t alwavs work that way.
Create short-term work, and jobs to supplement seasonsl
employment or subsistence activity to better
synchronize the wage economy and the non-wags eCOnomy.

Needs met
*Meet speciazl needs of women, vouth, the disabled and
Indians through job creztion. Eeasons for so few women
helding non-traditional tjobs must be ezamined further.

*Bconomic inegqualities between men and women can be
resoclved through fdob creation programs.

*The area of youth unemplovment must be examined to
discover job needs.

*Use job creation in the off-seasson so Indian people
can supplement thelr subsistence activities.
Subsistence activity is often not viewed as real
employment.

*Poasitive attitude changes towards the disabled and the
other minorities should be encourvraged through work
activities.

UNEMPLOY

The general consensus sesmed to be that there are no
acceptable levels of unemployment, but at the same time all
agreed that unemplovment will alwavs be with us no matter
what measures ave taken.

*#*Ideally there is no acceptables level of unemployment:
one per cent is too much.

*An abundance cf jcobs means people have options and the
ability to upgrade thelr guality of life.

*Chronically unemploved people nsed help.

*Unemployment in the Yukon context is unigue and the
statistice often nmisleading because many unemploved
people voluntarily chocose unemployment, seasonal
employment or subsistence lifestvle. These cholices must
be considered too.

YURON 2000 -~ DAWSON CONFERENCE
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APPROPRIATE ROLES AND RESPONSIBILITIES

Everyone agrees job creation iz 2 priorvity. The disagreement
comes in defining whether it is solely the government s task
to create employment, or solely the private sector s, or if
it is sharved. Similar avcuments apply to the issue of
training. In the end, some common ground was reached on the
need for balance between government and the private sectoxr
activity. A different view on this issue was taken with
regard to communities wvhere more government support for job
creation was seen as a necessity.

The private sector
*Some felt job creation is the responsibility of the
private sector but others noted in the private sector
cost minimizing and lack of funds for training
constrain the private sector’s ability to create enocugh
jobs.

*Only industry can decide on the gualifications needed
for skilled pecple in the trades. For example, the
outfitting industry should set rules for mandatory
testing with territorial or fedevral approval.

*The private sector is unfamiliar with methods of
hiring trainees.

Government
*Use government incentives to encourage the private
sector to create iobs.

*CGovernment should be a catalyst for private industry
by providing resources, such as training, in response
to community job creation goals.

*Government should promote the value of Yukon-hire to
the private szector.

*Government projects can be planned strategically to
lesgen the effects of economic downturns.

*The government should increase the avallablility of
pari-time employment and promois job-sharing
opportunities.

*Further resesrch should be done by the government to
determine how emplovers can accommodate private sector
employees in job-sharing programs.

Communities
*Government should give extra support to communities.

YURON 2000 - DAWSON CONE
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#*The aid of the Association of
should be enlisted since it iz i
territory economically and soci
¥The Vukon Boonomic Council should be used to determins
long-term costs of decentralizatis

#*Communities should be encouraged, with govermment
support, toe assess thelry own tourist potential in order
to better develop thelr own tourism industries.

Training
*?raiﬁiﬁg ig one responzibility of the private sector
but the government an e emplover should share the
cost of training the workforce

*Government should help industry devise guldelines for

training.
*Yukon College and industyry should work together on
training course content.

*Grantsg from the government or the Canadsa Emplovment
and Immigration Commission should % made avéziabie and
used to trazin people in junicr pesitions.

*#*The cost-sharing training systen eds To remalin
flexible.

B8
o]
1o

TRAIRING AND EDUCATION

Training and education. The twe came up agsin and agsin in
the context of job crestion. Although there were many varied
opinicons on how the two should be applied, they were
nevertheless deemed vital in creating employment in the
Yukon. One group pointed out the muwber of people
immigrating te the territory te take available jcbs here
proves Yukoners don’ t have the skills to take the jobs
thengelives. The discussions also vielded some criticism, as
well as suggested solutionz, To the current YVukon education
gystem and how it trains pesople for the working worid.

Training needs
*Although training program planners try to account for
the "upsz snd downs” in the economy, the college
administration should make a betier effort to meet
local community, industrv and labour market needs.

*When large proiects or major developments are
contenplated, tTraining needs and skills development
should also be considered.

*Focus training on areas where the Yukon is losing
business cpportunities.

YUKOH 2000 - DAWSON CONFERENCE
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*On-the-job training and cooperative employment should
be used.

*A cooperative education and training, or work study
program, is reguired.

*Increase the number of entry level trainees, to
shorten the one vear wait for youth who want to take
training courses

*Childcare is an essential component of employment
training and therefore should be provided,

*Where numbers warrant, sttract students here from
other parts of Canada for summer employment. An
opposing view heve is that Yukoners should get
preference over those from other areas.

*There should be a gh%fwﬁtéﬁ of return on the money
spent to train people. This mav invelve allowing only
Yukon residents to be trained or reguiring them to live
here after completing their traianing.

*increase funding for training people here rather than
sending them elsewvhere.

*Provision should be made to have skill holders pass
knowledge on to community members =0 a8 gap is not
created if the person leavses the community.

Education nseds
*Education 18 necessary and education in itself --
academic courses at high school and at college -- must
be recognized as an asset along with the “skill
acguiring process.’

*Orézﬁarg educational standards mav not meet the
Yukon s needs. Methods must be devised to define a
Yukon standard.

*Poorly subscribed courses may mean barriers exist for
the unemploved who want to take them rather than low
interest in taking then.

*More advanced notlice is needed for courses which will
be offered.

*There is inadeguate funding for staffing and program
development in the educstional system.

*Govermment should give gﬁ*ﬁr‘ in foste
highlyv-gualified educational and vocatio

who have crogs-—-cultural knowledge.

g
trainers

Nm “’4«31
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In high school
*More job training is nseded at the high school lsvel.

*Non-traditional iobs fo:
promoted at ths high sc

Types cof fraining
*Yukon industyry must develop exp
create dobs., Offer training in m

*Train people to be emplovers and smplovees. For
example, those with tralining in the trades should also
be invited te lesrn emplover and business skills.

*Childeare training courses should be made avallable at
Yukon college.

*Encourage people
ar t

led -~ knowledge of
how to do ¢ o

work, for example.

*Increasing the number of apprenticeships could reduce
the guality of traind

*Indian apprenticeship programs have some problems but
need encouragement to produce a8 pool of shkilled
workers.

HOW TO CREARTE JOBE

The methods of creating jobs are many, as this discussion
proved. But one common theme emerged and was expressed in
one sentence by & group participant: "He must make use of
what we have™. Each group was in favour of awarding
contracts to Yukoners. The groups also examined dob creation
in 2 larger context: does the support system which is nesded
to create jobs exist?

Local resources ‘
*Local hirve must be the pricrity %o kesep money within
the community. CGovernment incentives might be used.

2

rove to businesses it
it costs less.

*More resesarch ig nevessary r
is better to hire locally becsuss

*Extend local hire reguirements to government contract
recipients.

%Giving preference to Yukon contractors as well as
consultants ensures profits stay in the community.

YUEON 2000 - DAWSOM CONFERENCE
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However, awarding preferentially means a potential
lowering of expertise.

*There must be long-term development of Yukoners’
skills.

*Train Yukoners who come close to gualifying for work
rather than hiring people from out of the territory.

Planning needs
*Care has not been taken in the creation of short term
jobs. Better direction is needed.

*Red tape prevents Yukon businessges from creating jobs.

*Examine potential new Yukon businesses to determine if
they have long-term potential.

*Better financial and resource planning is required.

*Emphasis should be placed on bringing in
labour~extensive industries, some groups =said while
others advocated an increase in labour-intensive types
of emplovment.

*Yukon industries should be developed to meet available
labour rescurces.

Infrastructure
#*Childcare must be put into an economic context and not

just a social context. It must be provided.

*Provision cof better support services, such as
recrultment programs, should be a priocrityv.

Youth, Disgasbled, Elderlv
*Increase the pay for voung psople.

*Stop “cghettoizing” voung people by having them take
only certain types of jobs and only paying minimunm
wages.

*Provide job counselling for young people, seniors, and
disabled people.

Job ideas
*"Make work"” projects are at times reguired.

*Some people felt we should encourage one or two
mega-projects to create employment while others
supported job creation in aress like handicrafts, small
business and cottage indusiries.

YURKON 2000 ~ DAWSON CONFERENCE
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*Explore the concept of job-sharing more fully,
egpacially for women with children.

#The idea of crestd for velunteerism
ghould be research

byt
@ b
;::L
w
b
£
@
[
o
w
&
v
o
0
@ ¢
)

The economies in small communities were treated as an almost
entirely separate issue from the Whitehorse sconomy. Rural
communities are viewed as needing ezxira help and different
approaches because they do not have the same self-supporting
structure which exists in the Whitehorse sconomy.

Job creation issues
*The number one pricrity for rural places ig not job
creation, bui communiiy developnment.

¥ "Community development™ needs further defining.

*Communities should determine the need for dobs, to the
point where job creatl ng is spent directly by
the community sdminist

*Social benefits to the communityv must be considered

when capital is infused.

*Job creation must be based on the need for the
services

*Creating work in & small _comm

un
responsible for a boom and bust

¥ economy is
fect,

'&&
af
*An aspect of life in small communities is that work
for trainees ilsn’'t alwavs asvailable.

*Encourage the idea of community jack-of-all-trades
people.

Indian emplovment ‘
*Indian people’ s needs must be determined with wisdom
and Indian psople need to take sconomic control
thensgelves.

Crosg-cultural training for everyone 1s necessary.
Indian people don't get challienging jobs because
non-Indians don't alwavs recognize skill levels.

*Yukon teachers in small communities should be aware of
communities’ nesds.

YUEON 2000 - DAWSON CONFERE
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*Help young Indians coming on the job market to find
suitable employment.

Decentralization

Some

*Decentralization from Whitehorse to the outlyving
communities should be examined, especially in areas of
business and tourism. Although expensive, it provides
economic and social benefits to the communities.

*The advantages of specific areas should be exploited.
An example is Ross River which is taking advantage of
nearby mines to promote development.

*Create jobs in winter when they are needed.

ideas

*Capital expenditures should take place during economic
downturns.

*Build a Yukon museum with a branch in each community
to tell the different stories and histories of the
Yukon.

*Consult with communities to assess possible tourism
opportunities.

*Communities need to examine where money is leaving
thelir area, how to stop the outflow and if it can be
brought back in.

*Job training is needed specifically for communities.
Use satellite training, distance education, and mobile
units.

*Encourage skilled help to live in the communities.
*Communications 1s vital to people living in outlying
communities so they have the opportunity to discuss job

creation policy. Suggestions include using workshops or
cable television to improve contact.

YUKON 2000 - DAWSON COHFERENCE



FIMBRNUIAL HESCOURCES SUNNMREY

When it comes o mansging Yolkon ¢ finspcial rasources,
an often asked guestion iz how much goverunment thers ghould
be. Should it participate directliy, or sit on the sidelines
and provide support vhere necessary?

The subject of grants and loans took up such discussion
time amongst groups in the financisl resources workshop
because they are common examples of government s direct
pag%xczgaﬁzgg_lﬁ the economy.

In summary, it was generslly felt that grants should be
used mainly for non-profit croups and the government should
not geperally be invelved in the private sector when
businesges are compebtitive and self-sustaining. Some
Justification for government grants to business wers pnobed
however.

Loans, as an aid to business were Lreasted morse
genercusly. They were seen zs positive bhecause they can help
fund high-risk business or stimulate new businsss.

But govermment iz nob the only finasncisl plaver in the
economy. There was much discussion aboult dealing with banks.
The chief complaint was that they are conservative and
unwilling to lend monsy becsuse the Yukorn is percelived by
head offices in the southr to be ftoo rishy.

Despite the many areas where the government could
provide assistsnce {(heliping businesses prepare loan
applications or lobbying banks), thers was a distinct
feeling of helplessness gwhen it came to the subjsct of
influencing decision-wmeking by banks. #While the government
could, a8 a customer, use iits vast funds o sway banking
policy, most felt banke sre institutions which can’t be
touched. Careful preparaticon is the onlyv defense, ons
workshop participant suggested.

This tied te suggestions for indirect govermment
participetion. Amongst them, 2 detailed sconomic study could
be prepared to show the ?i%@ﬂ iz a sound place to invest.
Venture capital pools were another populsr suggestion, with
govermment facilitating thew through taz concesgions.
Increased business education was vel asnother suggested
aolution.

Improvements were suggesied so the Businesa
Development Office could betiter assisgt businesaz development.

Overall, ths g&rii@i@aﬁié want development of financial
regources so the sconomy can run ﬁﬁ$§%§§§ on its own.
However, govermment asssistance, undsy co ions which do
not distort compeitition between businesse ig acceptable.

W
fféﬁ%
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FINANCIAL RESOURCES WORKSHOP DETAILS

LOANS AND GRANTS

In summary, the groups agreed that loans and grants must be
treated differently. But bevond that a wide range of views
existed on when, and when not, te use them. The concept of
financial accountability - how responsible government is in
spending -~ flowed from any discussion of grants versus
loans. "Accountability is a political process,” said one
group, because the government has to gain the public’s
confidence when it comss to determining the level of
accountability. Using Business Development Officers to
monitor government-aided projects was suggested as one way
of ensuring government dollars are spent responsibly. Also,
allowing Yukoners to become more invoelved in the allocation
of money would serve to increase accountability.

For grants
*1f the government participates as a shareholder in a
firm, it becomes more responsgible to taxpavers.

*Grants are good for non-profit organizations.
*Grants are cheaper to administer than loans.
*They ave necessary in atiraciing new business.

*Justification for grants should bs tied to the public
benefit that the new business provides. For example, if
agriculitural ventures arve found to be in the public
interest, then theyv should be eligible for grants.

*Indian people should get grants so they can gain an
agual footing with other businesses that have received
grants in the past.

*If the amount of grant money is reduced, taxes should
be reduced also.

*#1f the grant is for

To Resources} they should be
Against Crants

*Some delegates held government funding should nsver

create unfair competition amongst small businesses

while others went further sayving grants should be

discouraged and all loans repsaid.

& muitiple-use project {i.e. Roads
alilowed.

*Grants should not be given to unecconomical businesses.

*Crants or loansg to high-risk ventures causes
bitterness for companies wishing to ezxpand which don’t
have easy access to monsy.

YURON 2000 - DAWSON CONFERI



*There isg a lack of accountability with grants; steps
to improve this conditicn are neseded.

*The public percepti
"had”. This is larg

For loans

*While low interest loans are ssen as a nscessity for
businesseszs, government should be the "lender of last

regort,.

*Some loans should be congidered for existing
businesses.

*Covernment can be involved in higher risk lending.

*Loans can be used to stimulaite business 1f the market
cen handls it.

*Additional loans could be uszsed foy proiscis not
covaered under current Economic Development Agresments
which might provide funds outside of the traditional
areas cf the economy covered by EDA.

Against loans
*Last-resort lending is often to busineszes with a
larger chance of failure. Covernment will be blamed for
funding losing prepositions.

Suggestions:
*If a company ig successful, it should have to repay

any conitributions received from government. Some
delegates liked the ides %ﬁ V§V©§?iﬁ§ funds which give
cut more support as repavments come in.

*Governmant should i1
beginning to ensure viabi
increases there wi

the projects from the
if monitoring
money for programs.

*Grant decisions should be made by a “"group of
concerned citigens.’

*Ige tax incentives as form of financial assgistance
to ensure sccountasbili

*Measure accountability by the end product, oxr by
progress resulting from the grant.

place af grants and loans goin u .
me_ﬁvé should be devised to help more businesses
develop.

¢l
o
5
s
o
s
o
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*Create cooperstive loan sources in
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GOVER

Covernmment interference in the marketplace must be for a
good reason. This thought was echoed over and over by many
groups. However, there is a role for govermment. It is to
provide the infrastructure to facilitate development.
Government also may be reguired to invest in necessary
ventures if there is no private sector uptahke.

Should nots
*The government should not be doing what the private
sector can do.

*The government should not be responsible for
recommending opportunities to businesses.

*Providing systematic guidance to businesses which use
government financial help as & last resort is too
costly.

Infrastructure/Support
*Firstly, it should be determined if there is a will
among Yukonars to escape dependencs on government.

*The government should stop producing certain services
and pass them on to the private sector. The problem is
government s inability to fully evaluaste the cost of
providing the service versus private sector
alternatives.

*Information on grant and lean availsbility and types
should be provided.

*haaistance to business, financial or otherwise, should
be related te long-term employment opportunities which
are viable.

#Systematlic guidance should go to last resort
recipients of government loans or granits, octherwise
they are “set up” to fail.

*Create a citizen s advisory board, using private
sector people, to adviss government on types of
assistance. Confidentiality is recognized as a problem
with this suggestion.

¥Government should tsrget assistance to areas needing

it.
*Acocess Lo programs should be improved.

*Study economic problems to see why they enist rather
than “"throwing money at them.”

TURON 2000 - DRWSOM CONFERENCE



Pacge 24
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*Encourage Yulkoners to invest in Yukeon

*Attract entresprensurs to the Yukon.
*Government should bring together people whos have ideas
with people who have monevy.

*Qesgsﬁsibi;ity for hiri sconomic development
officers should be passed on to communities and bands
and the officers should report to tham.

CRITERIA FOR LOANE AHD CRANTS

Croups suggested which criteria the government should use in
providing loans or grants. They alsc pointed out
difficulties in obtaining information on ezxisting criterisa.
Improvements to the Business Development Gffice {BDO)
operaticns were suggested Lo make iis services more
accaessible. Problesms with charter bank criteris were aliso
pointed out, and improvements suggssted.

Problems
*There is a lack of understanding of government
programs and the criteria for them are not
wall-defined. Increased public awareness of the
Business Dsvelopment Offlce’ s programs and procsdures
is nesded.
*Business Development Offices and bank managers are in
place to assist pecople but thelr availability must be
communicated better.

icers to make itz mandate

ity

*There are too few BDU of
workable.

*BDO resgources should be guickly streamlined and
raefocused so its mandate can bs met.

*People need basic information on how to get going in
business.

*The BDO doesn 't understand Indisn economic problems or
the relevant programs Indians reguive.

=4

% =z '

*Covernment services are "mushrooming,” and this is a
problem.

At the banks
*The bank s criteriazs for leoans are sound for Vancouver,

r other large centres, but they must be tailored to
the Yukon's situstion.

YUKON 2000 -~ DAVWSON CONFEHRENCE



Page Z5

*Banks should adopt different criteria to provide more
flezibility.

*The problem with the banks ig their inability to
provide risk capital whereas individuals and businesses
are willing to risk some ¢f thelir own resources.

*Banks could help instruct businesses in making
applications.

Suggestions for improvenments
*Involve bankers and businesses in setiting criteria for
govermment loans and grants.

*Make computer programs and data banks avallable which
list business s§v;wn~ by criteria for use through the
Buziness Development Office. Make information available
to nen-computerized organizations using field staff.

*Rules for who decideg on assistance are needed.

*Encourage cooperative decision making and consultation
of all parties invelved.

*CGlve more information on criteris to encourage people
to develop ideas.

*Place emphasis on project viability.

*Create program funding to aid specific problem areas,
guch as communities.

*Women, Indians and other disadvantaged groups face
restricted access and should be targeted for
assistance. CGrants may be necessary.

*Success, in terms of coriteria, should mean a self-
supporting business which creastes employment.

*Adopt the principle that the business success rate is
more important than the number of business starts.

*Decisions should be made on a aaifazm basis and not on
a first-come, firsit-served basis.

*#adopt uniform criteria for short-term programs and
cagse-by-case criteria for long-term prograns.

ASSISTIHG DEVELOPR!

Many ideas emerged on how government can provide assistance
to private enterprise for economic development activities.
Objects standing in the way of success were identified in
institutions 1like banks, and life in the oo yities.

YURON 2000 - DAWSON CONFER)
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Primarily,
foster the attitude that
Yulkon and %ﬁaa %&3&&33% a business

The govermnment & role

gs one group pointed out

*CGovernment should take o

loan reviews, with the private sector as
review,

Government should look at loan de
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small business is important to the
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time and effort.
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1k head offices
not major risks.

to change banking procedures.

capital pool with government
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providing low-level interest or incentives vwhich allow

write-cffs.
#Protect long term z

tax concessi
spontanecus withdrawal, as in

o

ke

£
s 53
)]

*Provide rural Yukon with govern

assigtance programs for money bo
or mortgages. Upposing views we
subject.

o
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*Promote cooperatives by hirving pe

to develop this ares.

to prevent

wment guaranteed
rrowed for businesses
=3

given on this

rsonsg with expertise

#*Don’t overregulate new businesses.

*Since insurance accounts
territory,

*Government should use a Treasury

443

financial services Lo communities.

#PBanking services for communitlies

for much of money leaving the
government should find ways to keep it here.

Branch to bring

can |

cogst. We need to know if the cost just
benefits which could result.

*ge government staff, consulitants
to provide adeguate information in
buginess opportunities and how to
being.

kEconomic Developnment Agreement fu
used by Whitehorse businessss. A v
undertaken to help communities imp
funds.

TUKOM 2000 - DAWSON CONFER

or community people
communitiss on
bring them into

nding is g?imaféiy
eview should be
rove access to those




FPage 27

*Create government-run alternate lending institutions
catering to disadvantaged groups.

*Offer educational programs at Yukon College to help
people learn to understand financial information.

*Provide business education for children in school. Use
groups like Junior Achievement io encourage youth
towards careers in business.

Private gsector sclutions
*Make better use of appraisers and accountants.

*Small business start-up support such as incubsators
have promise and should be sncouraged.

*Arrange a lobbyv group to bring mortgage insurance to
communities.

*Use business people as resources more csften.

Banking Practices
*On a local level the banks are confident about leoaning
money but the head offices think Yukon is a2 risk.

*Loans officers should be taught more asbout the Yukon
and senior officers should visit the communities.

*Banks are inflexible about renegotiating loans so debt
review and written documentation should be provided if
banks are unwllling to extend loan.

INFLUENCING BANKS

Drastic measures, like withdrawing all of the government’'s
money fvom banks, were suggested in discussions on whether
banks can be influenced. Bul the institution itself was
deemed, basically, untouchable. "We can’t do it, short of
nationaslizing them,”™ was one comment. However, some actions
were sucgested.

Suggested actions
*The Yukon government can’t dictate how banks should
run, but it can manipulate them on the basis of which
bank it chooses to do business with.

*The best coffense for schieving success with the banks
is doing homework and planning well.

*Change the policy direction of the Yukon Indian
Development Corporation so it can be used instead of
banks to help people gtart small businesses.

YUROH 2000 -~ DAWSON CONFERENCE
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*Yukon can develop its own bank. Opposing views helid
that the proposition will be too expensive and
guestioned whether Yukoners could do the job better
than the banks.

#The Federal Business Development Bank, as a compstitor
of sorts with chartered bhanks, can affect commercial
lending practices., If FBDB is encouraged to take
greater risks and does, then others will follow suit to
attract businsss.

YURON 2000 - DAWSON CONEFEREHCE
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COMMENTS OR YUKOH 2000 AND TUHE THINGS THAT HATIER

Several points wsre made regarding The Things That HMatter
and the YUECOH Z000 process in general.

On The Things That Matier, most groups recognized the need
for time to provide further comment on the report —-
additions, deletions, and a clearer statement of priorities.
On the overall process, several groups held that the Yukon
Development Bitrateygy should remain flexible so as conditions
change the strategy can be modified or updated. In short, we
should not consgider anv strategy to be "final™ for the
foreseecable future. :

Things That Matter comments
*Land claims is treated as an issus in The Things That
Matter instead of a parallel process wnich will have
econocmic and social impactis.

*The Things That Matter repori is valuable. The
conference should have loocked more at specific issues
and YUKOHN 2000 should lock at specific issues.

*The Things That Matter containg some significant
conflictes which should be addressed before procesgses
like boards and land claims are implemented.

*The Report should better explain the pricrities for
development of renewable and non-renewable resources.
Further consideration should be given to the pricrities
ag wall,

*Some special intesrest groups want more time to respond
to The Things That Matter.

*Thare is strong consensus that the Report should be
uged as a guide but at the same time there is
recognition that some groupg have specific concerns
that are not addressed in the Report.

The YUKCHN 2000 Process

*The strategy should bs put out in draft form bafore it
is implemented. The review could be less formal than
earlier YUKON 2000 participation exercises.

*The government should respond to YUKON 20006
recommendations in the next half vear. Ths territory
needs to gee results from this process "now.w

*The YUKON 2000 process should be monitored in some
way. A periocdic review or independent citizen group
could be usged.

* A reworking of The Things That Matter is a first
priocrity for gaining a greater measure of consensus.
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*Talk of implementation is premature now. It has left
people with the impression that the strategy is
complete and only implementation remains.

*There is consensus that Yukoners want to be involved
in the decision making procesgses which will follow The
Things That Matter. But elected decision makers will
have to take responsibility since we can’t go to the
people every time a decision has to be made.

*The "final®™ strategy should be one which is flexible
enough to evolve through an ongoing preocess of public
input.

YURON 2000 - DAWSON CONFERENCE
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JTING YUEOH 2000

e

The Yukon economy thrives on the efforts of a wide variety
of businegses, organizations, groups, and individusls. So
when it comes te loplementing an economic strategy for the
terrvitory the responsibility lies amongst the many rather
than the few. In the final session of the YURKON 2000
conference participants talked about the sorits of things
that are happening, or that need ito happen, to make the
Yukon Development Strategy work.

In the interest of space, comments have besn highlighted.
They are presented in the order they wvere made by 25
participants who spoke during this plenary session. A copy
of the 30-page transcript is available on reguesi.

Tonv Penikett, Covernment Leadesr, Cn
Goveroment response

It is important to remember that this 1s & long tern
strategy. As I zald vesterday, this exercise isg called YUKON
2000, not Yukon 1988. We ave not going to be asble to do
everything at once.

Many of the recommendations are incremental. The ones
contained in The Things That Matter %saéé in &ﬂf cage, take
saveral vears to achi An as well, we have to be
senaitive to the fact that there are extremely important
events on ocuyr horizon, such asg the settlement of land claims
which will have to cccur before the government can asct in
certain areas.

I also mentioned that speci
initiatives of the government as
consultation, will be implemented *%? ugh & normal course
of business in Throne Speeches, in program announcements,
Ministerial Statements and in annual Budgests. There will
also be gensral policy statements in response to the
vecommendations. Thoss will come, 1 suspect, earlier in ths
final strategy paper, which will be published in 1988 --
early next vear.

The federal and the territorial governmenis are
reviewing all the recommendations that are contained in the
consultation report. In addition, the cbservations we hear
this weekend and comments from people over the next month
will be added to that review.

We also have to remember thalt sconomic developmant is
net, I'm sure most of vou would agree, the exclusive
prevogative of government. Nobody is proposing that. There
are many areaz of Yukon 2000 wvhers the recommendstions would
really be more appropristelv carvied out by bands, locsl
governments, the private sector, sectorsl groups, chambers
of commerce, labouy groups or, I expect, implementation
would have to be achisved with cooperation between a number
of grou ﬁsg public and privats

So, I want to make the gﬁxnt that there are important
roles to play for all of us, not just the territorial
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government. This morning, we want .
way, the responses oy the %ﬁiiﬁ?% that mayv bs taken to
implement the strategy by variocus g :

Jacoguses Cerin, Asscciaste Deputy Minister, Indian and
Northern Affairs Canada on the Feders! Covernment response

It's a wonderful feeling to take a back seat and though
you {(Tony Penikett} said the federal government 1s a very
important government, it's nice to know that this imporitance
will be declining in terms of iits intervention in the Yukon.

What one sees happening through this whole YUKOH ZSQS
process, is that economic development in the Yulkon wil
clearly be driven by a2 stirategy made in Yulkon. That's very
important, and that’ s why, indesd, the federal government is
pleased. The federal government has been supportive of the
process and, certainly for me, it s been a great pleasure
and privilege to be assocliated with 1t.

We want to talk about implementation. I thought I might
just list a few examples of actions that the federal
government has taken, will now itake or will adspt and adopt
to make them fit with the thrust of ihﬁ traiegv

One key is & good settlement of th nd claim. As vyou
are all aware, in the last couple of g%ﬁz the fedsral
government has really put & lot of &nergy into a
comprehensive policy, 2 mandate and duties. I think every
one of the three parties around the table senses that there
is now a chance to come to & good settlement, and that is
really good for all.

We 've opened up the federal territorial land advisory
committee so that people know what is going on there -~ s0
it is no longer a mystery and, more importantly, we ve given
people who have a particular interest, like the Indian
people, their input and participation. Land transfers are,
no lenger a mystery but, also, they move faster.

There & been mention of land use planning at the
workshops., This again is a joint effort. It's mot just
federal. It is coming about jointly with the terrvitorial
govermment, with full participastion of the CY¥I {Council for
Yukon Indians} and that's coming soon. It will be another
instrument of Yukoners for determining how they want
economic activity and other activities to take place.

The work in resclving the key lssues of the place
mining industry has made a lot of progress in the aast Vear
and we are still, again, collectively, working at that.

I think this is also a significant contribution. We are
assessging, with our colleagues of the Yukon government, how
each one of us can do a better job of delivering osur
econecmic development programs. We have learned a lot from
this weekend. This was high on evervbody’'s list, in every
workshop. You know there iz & plethora of programs out
there., How do we make them better? How do we improve the
deliverv? I take from thiz weekend a very strong mandate to
get on with that and do & better job. First, a bstiter ijob of
coordination and delivery and, second and egually important,

i i‘w“

3.«4! i

YUKON 2000 - DAWSON CONFERENCE



Pace 33

a better job of providing information to peocple about the
programs. Informa %’%E in intelligible language.

Of coursge, we will be reviewing the recommendations of
the conference, as Tonyv has said, and that s not just DIAND.
I'd like to see how each of the fsderal government
departments That is affected by such & recommendation can
respond.

But the key contribution that the z@d%rai government
can make is even more fundamentsal than all that. The key
contribution is in responding to the Mamhﬁr one
recommendation under natural resources: placing
responsibility for manasgement of resources where it belongs
-- in the Yukon.

B

Ione Christensen, Member, Yukon Economic Council on the
council' e vole and furthering the YUKOHN 2000 process

Having been at all three of the different conventions
on YUKON 2000, I think that this one certainly has been, in
the groups that I 've been involved with, one of the most
constructive and dynamic. I was just thinking that 1f we
continue this process, that perhaps we will be able to
evolve a new form of government by consensus and, Mr.
Chairman, vou 11 be out of & job.

I think that in talking to delegates here, we don’'t
want to continue at this pace. There lg a limit to the
consultative progess and the number of meetings people want,
and are able, to attend.

Looking at how we can ¢
comes out of this sxhaustive p
three alternstivas.

The first, and I don’t t
productive process, iz the el proc .
three or four vears, we decids whether we 11
on or not and make our volcesz heard at the pol
not very aéﬁﬁisast;vg because that jus
don't like, It doesn t tell anvons exactly wha
should be changed.

The second, is that the government iiself, once every
veay or 18 months, gelts a2 group such as this together and
reviews what has happesned and what should bes happening,
given the curvent climate.

The third and pemﬁagg the most constructive is that the

the Yukon EBconomic Council. It
=

raview come directly under
would Str%ﬁgthaﬁ the council ' s mandate -- give it something

i nd make sure something
ocess, [ think there are
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e what 8 going
ils. But that's
i u like, or
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yvou think
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to do. I think it can be done this way and I'm just talking
off the top of my ﬁeaég 0 I Enow there ave other wavs. But
say by next September the Council should be locking very

geriocusly at the process, so that in the following spring, a
report could be issued -- a report card, if you would -- and
that can be done either through the Council convening a
meeting such as this or, perhaps, just convening an
organization of chaivpersons of all of the advisory
committess that are now in place, or will be in place.
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As a number of grou mented, this iz the time
to move rward into act 3 X that is beling thrown
back to vou, ¥r. Chairman, for t government to taks the
lead. On the process, I think we would like to have
consultations on a site-gpecific basis, not eight standing
committees broughit together to discuss issues.

Art Pearson, Yukon Chamber of Commerce, on incubstors
and the chamber

What chanmbers of commerce across the countyy are doling,
and ours is no excepition, is to tske a re pro-active role
in the sconomy, rathey than being reactive. In other words,
ingtead of being continuocus complainers about things that
governments do that affect business, to try to develop, in
concert with government, long range strateglies and programs
that will complement the business community and enhance the
economic life of cur region.

One of those programs thal we are locking at very
seriously right now is the ides of a business incubator, or
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innovation centre, or whatever we want to call it. For thosge
cf vou who are perhaps not familiar with the business
incubator, there are really three components that together
make an incubator different than other business assistance
programs.

They involve rental space, shared office services and,
finally and perhaps most importantly, they cffer business
consulting assistance. And those three things working
together arve designed to assist new innovative small
companies in thelir startup, over the first two or three
yvears, until they are strong encugh and viable encugh to,
shall we say, tce go cut on thelr own into the marketplace.

It just happens, I guess, that while we were doing
this, again, it wasg identified in the YUKON 2000 process. I
must admit for us it didn 't come from the YUKON 2000
process. But it’s obviocus the time seems to be right to look
at such a thing. We will hopefully work very ”Eﬁgé?y with
your Economic Development depariment in proceeding to
evaluate the potential cof such a wﬁr&cthxvg

Jack Shore, Mansger, Canadisn Imperial Bank of
Commerce, on banking

I wish I was spesking on behalf of the other financial
institutions, but we rarely speak sbout anvthing, it seenms.
That ' & perhsps one of the big problems in the Yukon. There
isn’'t reallv a bank asscciation, or a gathering of financial
institutions., That is something that we could pursue guite
easily.

A number of issues were vaised this weskend. Ons which
I feel veryv personally for is the need for lending officers
of the various institutions -- and I think I have to include
tutions -- to get a good fseling for the

the government insti
lifestvies and the nature of the Yukon communities and the
economy.

These last couple of davs have gone a long way for me
personally to get that feeling, and 171l certainly do
whatever I can in ocur organization to foster that approach
amongst the other lending officers.

There are a number of issues léke local hire which we
feel very keen sbout as well. It g very difficult to get
good trained people, certainl e levelsg above the
entry, and that s something w

There is a é finite need for education on all financial
matters -~ starting within the schocls. It s the very
grassroots of zhe small business and cottage industry.

the service spect, there are many types of
seyrvices thal banks have5 and cone of the cther jobs we
obviously have not done very well is just to educate on vwhat
ig available, and certainly to take that education out to
the communities where we are represented.

In 211, I think thait the varicus things that were
brought out this weekend have been very %@@?the I can
certainly commiit to taking them back to the genlior executive
of the bank.
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Hammond Dick, Chisf of the Hoss River Band, on band
development

We 've taken advantage of a number of things for the
Rand in Ross River. We gtill have a long wavs to go, but as
long as we participats in levels such as these, and with the
agsistance of the communities and the government, I think we
will contribute & lot more Lo the economy of the Yulkon and

Canada a8 & whole,

I think, there should be a dislogue bebween people that
have been part @f the Yukon for a long ftims op the situation
of the land claim -~ where 1t is at znd where we want te go
in terms of how we develop towards contributing to the Yakon
eCoOnony.

But £«
corporation i
2000, It's a2 :
continue © 3 el rect] Wi
governments and, I guess, grow with the process.

We 11 continue to participste in the process of
bringing esaﬁs%zﬁ stability to rural communities. In doing
tﬁatg we will work right along wiith the community members

nd in the Yukon as 2 responsible contributor.

Cladys Netro, 0ld Crow Band membey, on economic
development in the communit

r“?“

.
In 1985, our band manager and I participsted in the
Haines Junction seminar, which was the start of economic
development planning in our S%&ﬁ&?iivs From there, wa begsan

our process by focusing on community values and, through
this process, we learned the values of all age groups in the
community.

Then we began ocur economic development planning and,
Q? long afterwards. some results began to surfacs. Some of
hich sre North Yukon Air, small community business
V ntures, a recrestion deparitment and changes in our new
band g%vﬁrﬁﬁ%ﬁu structure to meet the needs of the peopie.
In the past summer, we had our Loucheaus days, which
brought Indian economic benefits. Alsoc this past August, e
completed our third vear of sconomic and community §1aﬁﬁiﬁga
Throughout this process, we ldentified some wavs in meelting
the needs of all sge groups. We also recognized that social
development planning plays an imporiant part in communiiy

planning.

We, the pecple of 014 Crow, strongly stress the nesd to
continue exercising our natural wavs, vwhich is living cff
the land, hunting, fishing, and trapping. Cur vounger
genaration expressed the need to have opportunities and
experze“u&s that f£it into todav’'s world. We starited this by
tapping existing rescurces provided by the government o
meet our community needs. O0f course, we will continue to do

this.
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Mike Nugent, Yukon Federation of Labour, on venture
capiltal pools.

A lot of people have the idea that the labour movement
has a sole interest, and very sexpress interest, in creating
hazards for business and the economy. The Federation of
Labour and the labour movement in the territory -~ the
labour movement overall -~- does have a keen interest in the
economy and developing strong, healihy economies based on
some very sound principles.

An example would be the human resocurce training and
development that evervone is so keen to see happen, so we
can meet our needs of the future. The union movement is
right behind that, as long as it is following the lines of
skill development and not bastardizing that concept to get
cheap labour, as so freguently does happen with some job
creation programs.

The union recognizes and encourages a settlement of
land claims as 2 catalyst to the economic development of the
tervitory., It's very important to the territory overall that
the native needs are met in a fashion that’ s going to be
satisfactory to them.

The investment corporation that Tony Penikett referred
to is a concept that we are investigating at the moment.

It's been modeled zfter a2 very successful endeavor in Quabsec
-~ the fonds solidaire --, also known as the sclidarity
fund. The idea is, where labour hag been saving that we have
a keen interest in the sconomy and in industry or business,
we put ocur monevy where our mouth is.

We ' re looking at gebtting inveolved in ironing ocut some
of the peaks and troughs in the economy through developing
investment corporations and putting that monevy back into
businesses which follow sound, and work within frameworks of
gsound, union principles.

We will be taking advantage of some cf the tax reforms
and draw from the very ?argﬁ Docl ~- &ag*cximately 3,000
workers -~- weé ﬁ§2$§ on veluntary basisg, to allow them to
put money towards a centralized development or investment
corporation.

w&” w’{ b
i 2]

Basically, it's a fairly new idea. There's one or two
in existence, and they are proven as sound.

“Eh%§§ James, Councll for Yukon Indiang. on land
UKON 2000, snd economic develon
look back 15 vears agoe, native pe
he chance to sit arcund & table 1
v own future. Therefore, at this ;@iﬁt in time,
wan, 1 oam very pleased that we do have a chance to
&, but the

k.
Tan
ople w sulﬁ never
i

o1

irm
the future for not only ourselve
development ¢f the Yukon Territory.

I talked yesterday very briefly about how the native
people are not just ancther interest group only interested
in one portion of this whole booklet (The Things That
Matter}. The whole booklet touches native peocpls in
different wavs.
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Indian sconomic developmer iy unigue form of
developmant in its own right. Chairman, vyou
have two sectors of economic de re in the Yukon,
one that the non-native peopl i he

in and, ons 4
Chairman, ths
at the native
ing, and how they
sources that we

native people are involved in.
unigueness and the differences am £r
?%ﬁ?lé belleve, how they believe in devs
would have respect for the land, =z :
take from tThat land.

z,

I go back to the Report, to
report. It gays many Yukoners ag
involvement in land and other rea; ¥ will I v to
reaching our trus development potantiazl. However, for @si it
is r@h Indian invelvement in the land and other resourc
It is the Indian interest in the land and resources. Thers
are some very profound differences between Ilnvolvement and
intersst.

Mr. Chaimman, vesterday [ talked sboubt scononic
development within the communities, why there iz s nsed for
economic development woerksrs., Again, I have to point ocut the
unigueness of each community, the diversensss of each
community. I believe a whole host of issues will stem from
land claims that we have to be prepared for and devaelop
towards.

However, Mr. Chairman, the land claims should pot hold
up Indian development within the Yukon Terrvitory. It is my

elief that land c¢laims and economic development can go side
by gide and therefore, we can become more involved with this

YUKON 2000 deveslopment.
In thinking over wh
A

at has been sald in the workshops
thiz morning, have to look at the grants and alse the
small loans to the business sector.

Mr. Chairman, the native people cannot go to a bank and
borrow money on ?ana because the axisiiﬁg system will not
aliow any dollars fo be let to the Indian bands on that
security.

Therefore, I would have fo geriously look at the grants
that vou have been talking about throughout the past two
davye. In order for me to look at the grants, I have to make
some comparisons. In the past few vears, there has been
roughly $é5 million spent in the Yukon Terriitcry. Ths
native peocople have acgulred roughly §1 million or less of

that.
Mr. Chairman, %e are at a point in the process where
ouy economies will become compatible and we will have our
own self- 5&ffi€&$ﬂ$y within the Yukon Tervitory. Therefore,
we need that type of involvement that vou pesople have
already had and do not need gt this point, You have
developed vourselves up toe a point where vou are
economically viable within the Yukon Territory.
Again, we look at the economic i&‘ﬁxﬁgﬁéﬁﬁ terms of
land claimz. We ?av' to changs the tThi
departments -- federsl and ¢
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people approach them for certain things, they say “vyou have
to wait until land claims are settled.

I don 't believe thalt we have to walt until land claims
are settled. Land claims will chaﬂgé a lot of issues but,
for the economic development of Yukon Indian people, we
cannot wait that long. The §e$@£é§m nt of the YQRJF will
not wait for the Indian people to catch up and, therefore,
we have to take certain steps to catch up now.

In terms of implementation, Mr. Chalirman, I listened
this morning. I would be very, very careful to pass any
powers of implementation to any other group unless it has
been ratified by the people sc it will be the best for all
people.

In ciaﬁing, Mr. Chairman, I would like to read =z
statement that I brought with me which is only two short
paragraphs.

The Yukon Indian people must continus to participate.
We will reguire cpportunities to held freguent discussions
amongst ourselves in order to express some of the thought
that takes place about the Indian socliety and the economy.

If one listens very carefully during these discussions,
a distinctive Yukon Indian reslity starts to emerge but,
Mr.Chairman, there are certaln kinds of sacrifices, for
exam§1e% that Yukon Indian people are not prepared to make
in order to have a greater and greater materisl possession.
That is, our general attitude may be guite different from
the genersal attitude thsat prevails in The dominant,
non-Iindian soccisty.

Diane Freed, Dawson resident, on language and public

participation.
' What we ve been talking aboult -- all of the workshops,
all of the information, all of the programs are excellent.
I think that there’ s & general agreement that what we re
talking about here is good. But if it doesn 't reach the
people, and if the geagké don’t understand what we're
saying, then whalt good is any of it? One of the real
dangers of speasking is that there are Two languages --
government and ncon-government. Mavbe we could become
bilingual. That ig not a joke. I think that when we lock
arcund the room at who participates in these workshops and
conferences, it's pretty clear that if there were 30 or 40

or 50 géﬁﬂi% who came to one of the workshops, to ths
conference, without ever having had anv previous experience
rpment language, that thevy would not be

inn listening to go
able to participat
=1
Ch s

i

So thers ra is & hugs gap, and it’'s 2 gap that, if
we re going to be ‘fective, 1if we re going to do anvihing,
we really have to address. We veally have to loock at how we

are going to let people know what we re doing and what’'s
available to them. Programsg arve only good 1if they re used.

Jack Cable, Whitehorse Bcoonomic Initlistives Commities,
on other chellenges and igsusg ahesd
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1 &}%?? the weeskend was really a success and that the
process is the major portion of the exsercise. The product is
important but the process is really ipportant., That brings
pesple out and it brings them together.

I sort of look bmck where we started, you know the
veginning of the Q%@’ﬁ?l?@ in Faro. This iz mort of the
end of the beginning, but it isg just the begimming. We have
to talk to one anothey, we have to find out whait our
problems are, and we have to find out how to take the Yukon
2000 messsde that we leasrn here this weakend out to the
communitissg.

There s globsl probl the Yukon
Development Corporation n. Is it
toe be an insirument of
privatization of the pr re nore
assets? Is it to be the ALL
th@ga guestions are now think

‘s going to be 8 vervy wmve to
thang vou for starting

Peter MchDowell., guest from University of Alaska

Southeast, on diversitv and the nrocess

I'd like g& start by sharing with all of g@ﬁg as I have
with some of vou, why I'm here., First, I'm her
reépresenting my iﬁﬁiitﬁtzgna the Schocl of %gs; wess and
Public Administration 4%t the University of Alasks Scutheast
in Juneau. Second, I n here because I find YUKOR 2000 to be
a charismatic ursé%sa to which I am personally very keenly

attracted.

We gshars the need to spre
diverse population of native s
whom are concentrated in cne o
dimensions of the Yukon are ve
and directly proportional to Alas

Yukon 2000 provides a role wmodel worth s aéyiﬁg by
Alaska s economic¢ leadérs who are faced with similar
challenges in the private, public and univers 1?y gectors.
The YUKCHN 2000 process can seryve Alasks as & pavadigm for
regional economic strategy development.

The best ¢f these are truly peocple strategies, which
will ssrve the Alaskan eccnomic values of
self-determination, pluraliism, eguity and stewardship. A
principle element of YUKCOHN 2000 has besn to provide all
cltizens with a knowledge @& the majory social, political and
economic forces which ave affecting their economy today and
will impact thelr economy in 2000.

One of the plessures for me at this YUROH 2000
meeting was to spend two days with 130 articulate people.

As in Alasks, nearly evervone at this conference has been
well-spoken and also well-in fo%ﬁﬁ about how to reac
consensus on a people strategy for sconomic gains through
growth and diversgification. My szaii&r experiences
throughout Alasks sre supportive of 2 belief that
Northerners ave geanerslly able, with some procedural

sad economic gaing over a small
nd noen-native pecple, half of
Tw In fact, the economic
v similar *@ goutheast Alaska
a
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support, te shape their economic destinies. These
experiences throughout the north validate the premise that
all our people are capable of economic leadership when they
are empowered with sufficient information.

It is the role of our leaders to provide that
information, organize the forum for itsg discussion and lead
the institutional efforts essential to follow it.

Your coming together like thisg is, in itself, an
accomplishment of unity through diversity. As one of vyour
eagsterners 8o aptly stated, the medium iz the message. It is
my honour and my privilege to observe what may be the first
successful people strategy for economic development. I hope
that we, vour neighbours, can emulate YUKON 2000 asm a
shining example of free trade in intellectual resources.

If we arve successful in Alassks, I can assure vou that
that imitation will bes s very sincere form of flattery.

Eric Christensen, FRconomic Planner, Covernment of the
Northwest Territories., on the NWT economy and the YUKCON 2000

procesg,
As some of vou may know already, the Northwest

Territories is asbout to embark on a similar, vet another
similar process. I say ancther because, as probsbly some of
you know, oveyr the past 10 te 20 y%azsg the Horthwest
Territories has made numerocus attempis at defining and
pricoritizing issues for economic *ege&Jﬁmgpé and working

b

towards & reasconably compr ehensive economic policy.
ﬁﬁfogtaﬁatéév wa haven't been as successful azs we could
have been, and I think there are two reasons.

Basis*iiv munber one rsascn is that we haven t had the
government and the wic despread Cﬁﬁ?&niiy suppoert needed. And,
secondly, I think that we haven 't had a well-defined
process, & workable process, for carrving it outb.

Now, in northern jargon, speaking from the §érspe§t1ve
of an outsider, I applaud the Yukon for what vou ' ve done.
Your process seems well thought out, Qfg&ﬁlééﬁ and seemingly
aeffective. ! have a keen interest in what vou re doing here,
and I will be taking back what I've learned, so far, to the
Northwest Territocries and, hopefully, applving some of the
vour

aspects of ur model there.

b
+

James Mcolullough, vouth, on the or g
First, it s been nice over the last da
gee paople with very « iffﬁgéﬁu and diverging cpinions sit
down and talk without vaising their veices and without
interrupting each other. I thought that's 2 sgtep forward.

Second, as a "gtill”™ vouth, almost not & youth, I7°d
like to make a point I tried to make at ocur yveouth forum.

The problems thaet face vouths are the problems that
face &vefgbgéy employment, sducation, being happy, trving
to &1; into society. There g & tendency with youth problems,
women & problems, native and ﬁéﬁ»ngtzv& problems, to
ghettoize them and not see 1t a8 part of the whole picture,

¥ and & half to
g

ﬂf“t@*
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and I think this has made a great step
makse people aware of that.
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Sharon Ann Ladue, vouth

I"ve really en 3syeﬂ the weekend, talking to different
people a&é seaing how othser peopls feel about different
things iike education, em?3@§m§ﬁ§§ unsmployment,
relationships between natives and non-natives and whatever.

teven {Schick) and

I %&vg had this
at we re the
as the charits

n is voung
ople hsre

The only problem 8i

weekend isg - and James,
youngest and there s only th
show in the back, most of the pop
people., I think we nesded a broade:
because there are o many diffeven

-- gligues, 1f vou like -~ of vounyg people.

You ' ve got people who are very athletic ~- Jocks.,
You ve got peocple like Steven here, who' s a very intelligent
young person -~ a brain. Yg&’v& got people like James

ﬁcﬁgliagﬁh§ wha dresses very }?&ﬁ“” -~ @& prap -- and thsen
yvou ve got strange peopls ike me who like to have weird
coloured hair, y%ar differ clothing, have different ideas
aboul society on a whole.

ﬁ:awew
o

@u

You have gfayg people who ars in ¢
gsvezﬁwéai which I was at z one point we have
a lot of problems because there's a ba society
and people who are in care of the govea: o is =
very large barvier, and you have to br ths until
young pecple that asre in cars, that arve part of soccietv and
do belong, are treated likse 311 the rest of the ileenasgers.

The other §fshlﬁz we have here is tThat there arse no
teachers. There's Mr.Cdin cover here, who g on the Board of
Education, but there’'s no teachers. I 've ripped up Yukon
education as it is now, and I think we nesded teachers to
give us thelr opinion on whalt they think needs o be done
with the education svstem to make young people emplovable,
trainable and more successful in the ig ture, bécaﬂse we will

be running the Yukon in 13 vears.

Jim McLachlan, MLA for Fare and acting Liberal partvy
leader, on the need for resultis.

I've been able to make all three of the conferences,
and I want to sayv that I believe that the exerciss ig§
indeed, worthwhile. We re exploring asll our possibilities.
The difficulty, of course, novw is for government to bes abls
to channel, funnel and simulate 2ll ths ideas that have been
presented into a package that is going to produce regults.

Of course, that has to be done with the realization
that governmenis do not have endless war chests to pursue
economic development,

Some hard decisgions are now going to have to be made as
to the direction in which we go, and I bellieve vwe ve got to
get on with it but, in clesing, I want to ssy this. I think
that the Yukon aznd Yukoners will be known much more for the
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things that unite us rather than those things that divide
ug. That’'s not to say that the divisgions and the different
opinions are not there or that they will not be listened. I
believe that it is sessions like thisg -~ that get people
together from variocus avenues of life, variocus thoughts,
various idess -~ that go a long way towards uniting this
territory and bringing us together in a cohesive plan of
action.

Mary Jane Jim, Council for Yukon Indians, on the Indian
BEducation Commission

We all know that we have egual $§ﬂ5f¥uﬁ ty and egual
access to education in the Yukon. However, I think what the
mainstream of society does not recognize, in terms of
education, is that Indian people are coming out of that
system with unegual skills, with unegual educstion
abilities. It hag presented a problem in terms of our
participation in development in Yukon -- economic
development, social development, industry development, you
name it.

If we are to ac hisve sgual participation in that
development, then it has to start at the basics for us, for
Indian people. ¥We h&ve to start at the beginning and,
definitely, we recognlize that education was a priority and
still ig a priority.

We talked a bit about that in one of our discussions in
a workshop. We talked about human resource development. VWe
didn’t really discuss a lot of the social lssues and the
social problems that Indian people have in the Yukon, but I
think that it s not to say thalt we do not all recognize
them. I think we 28ll recognize them and they have to be
discussed in some forum as to how we ag a soclety in Yukon
are going to address those problems and how we are going to
participate on an egual basis.

We are this land, and we will be this land.

Conrad Bovee, Yuhon Arts Council, on future stages of
the process

I'm not sure if I'm alone in my iwgfegs;:ﬁ bafore
coming this weshkend that we would be getiting intoc & bit more
detail, I suppose, on the mechanisms and structures that
would be necessary to implement a lot of the recommendations
that are in this book. We cobviously didn’t get time this
weekend to go into that in any great detail. I guess what I
would like isg some clarification from vou as to the process
now by which, having carried ocut the step four and step f£ive
~= that is, congengus and consuliation -~ how vou go from
here to sort of make the administrative decisionsz and the
unilateral decisions on what those mechanisms and structures

re going to be. How will vou choose those?

Tonv Penikett, in response
I won't go into a long and slsborvate detall, Conrad
but I"ve indicated this morning that I think we should 1
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But we will also want to be open toe hear from vou about
what should be done first and what should bes done second and
what should be third.

Don Branigan. Mavor af Whitehorse on Sweden and the
need to be open to chang

Twe points. First, E was impressed with the guality of
the minds in the §a*t1CQzar groups, especially in our group,
but I think we could have got more out of that group, more
direct policy, had the guestions been fine-tuned a bit.

The second point, two vears ago, 1 was in Sweden at
Christmas, and I had the oppeortunity of visiting three
levels of government in the norith, central and south of
Sweden. One thing that struck me that was guite different
from our government was that the Swedes are guite
comfortable, if a ;ef'ﬁy is not working, with admitting it
and SC“&??E?Q it. They cut it off right now, and it seems to
be Ggay o make mistakes there, and it s okay to admit thsat
vou ' ve made z mistake and you, vourself, up and change
directions and get going. That's something that struck me
beacausge, in Canada, it s hard for governments to admit
they ' ve made a mistake and, vet, the public knows vou're not
making decisions 1f vou ' re not making mistakes.

rr ruce, economig planner, Pellyv Crossing., on YUKON
d essage from the Selkirk Indian Band

Two comments. One is on the definition of community
developmaent which a number of people have struggled with a
Pit, I'd like to suggest there s z very simple definition of
community development. It s essentially the process by which
the ar&inary people that are arcund this table, or ordinary
people who live in the communities, strive for and get some
controel over their own destiny. That seems to be what YUKOH
2000 is all about.

The sgecond comment I have comes from the Chief of the
Selkirk i&déaﬁ Band. He asked me to ralse this as an issue
during the implesmentation stage of the session. His concern
was guite simple. He believes that the people who live in
the local ”ﬁﬁmﬁﬁ;&1§s can, in fact, sclve some of thelr own
problems if they re given the rescurces to do that. He asked

me to speak for him and Lo suggest that more resources --
either people or money -~ be given to encourage the local
level. There is a tremendous load, particularly in the
villages, tremsndous load of expscistions. The cghief is
exye»teé and the band council is s¥pected to be on all soris
of committees, travel all over the place, and still feed
their families and do sll those sorts of things,

89, what he was asking was to be asware in ths
implementation of some of the ideas of YUKOW 2000 that the
band, particularly the Selkirk Band, would ask and encourage
that the resources be made avallable to the lccal level so
that the chisf and council at the local level have a much

greater contrsl over thelir own destiny and can redirect
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those resources as they ses it to a much greater sxtant
than is done today.

Wavpe Wilkinson, Skookun Jim Friewliship Centre, on the
need zer groups to control implementation

I'd like to just say a couple of things speaking from a
social service agency. First of all, we are primarily
involved in the sector of human rescurces, and that we see
our role in the implementation process fvom there as being
one of a feeder group. We will collect information and
thought and i§§gt from those people that we ssrvice go that
the information ls getiing through toe the people that are
making the decisions.

We would Sgﬂgnﬁiy pee our role as taking back and
implementing cervtaln programs that will ilmprove the position
of some people in soviebty in & role other than just a
consumey, bto actually sta king on the production side.

In order to do that, I ike to pick up on something
that was just said -- that we can bstter meet nesds 1f we
can somehow participsite within the sconomy in a way that wve

become self-sufficient rather than slwavs locking for
grants of the government.

We really don’t have any problen with government money.
It s ag nice ag anvybody slse’ g. ¥We ve guite happy with
government money, mining money, fishing money, agriculitural
money, any kind of monev.

But we would like to be more gelf-gufficient and, in
fact, get to a total self-suificlent positicon eventually.

and plannin

I'd just zzga o, a8t this time, offer our assistance. 1If vou
are planning on training programs and thinking of hiring
consultants, we'd like to work together with them.

After setiing guldelines together with the government
we'd like to police curselves. Trust is & two way sitreet.

Bill YWoleshvniuk, NHorthvwesTel, on the strategy
documents

One cbgervation that I have, and you sort of heasr it
coming th of here, is that the whole YUKON 2000 strategy
report is sv%*gﬁei@iﬁg. It's like reasding a textboock with a
lot of contradiction, and vou just don t know where you've
going. 1 think, from what I 've hezrd, pecple would like to
understand wvhat s in therse, and to make it undervstandable to
a whole lot more people. It has to be a little &ﬁré concise.
We have to get 1t down to s morve understandable level, and I
think that will make implementation certainly a &Qt easier.

Al Alcock, Yukon Aoriculture and Livestock Agsoc ion
on tabling & draft welicy before implementation.

Could wveou consider bringing groups oy individuals in at
the outset of pelicy development. Tabling the policy into
the community for a reaction will provide & smoother
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transition for the policy in terms of the community’'s
acceptance.

Tonvy Penikett, on the participants,.

With that I want to thank everybody for having given so
generously of their time throughout this process. Not only
their time but their intellectual capital, thelr patience
and their understanding.
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