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1.0

Objectives

This March 12, 1993 workshop on "Fostering Sustainable Communities" was
organized by the National Round Table on Environment and Economy. The
workshop venue was donated by the Toronto Waterfront Regeneration Trust, as
were the facilitation and reporting services of Synergistics Consulting Limited;
All attendees participated at their own expense.
The purpose of the workshop was to bring together a number of people
representing the "front lines" of the sustainable community /local Round Table
movement with government agencies and NGOs interested in supporting and
expanding this activity,, tq exchange information and identify needs and
opportunities for expanding community activity.
More specifically, the objectives were to:
a)

Take stock of the considerable amount of local activity in Canada related
to the development of Local Round Tables or other multi-stakeholder
processes contributing to community sustainability;

b) Provide a forum for information exchange on currertt/planned activities;
c) Identify barriers, opportunities and priorities related to ensuring the
further growth and success of these initiatives and the sustainable
communities movement as a whole.
Rather than explore each subject in detail, the intent was to "short list" key issues
and directions that could be explored in· greater detail in subsequent meetings
and workshops that could be organized by national or provincial groups.

2.0

Participants

Twenty eight people attended the workshop, representing rommunity Round
Tables, environmental organizations, the Healthy Communities initiative, all
levels of government, and provincial and national Round Tables. For a complete
annotated listing of workshop attendees, please see the Appendix.

3.0

Workshop Agenda

The agenda is also included in the Appendi~ of this report. The first 90 minutes
were devoted to round-the-table participant introductions, The remaining three
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hours of workshop time involved brainstorming
whole group, focusing on the following three topics:
1. Taking Stock: current issues including gaps, overlaps, barriers and
opportunities associated with existing activity related to fostering
community sustainability;
2. What's Needed: approaches, activities and supports needed to address
the above issues;
3. Getting There: necessary mechanisms, tools, networks, etc. to put the
needed elements in place.

4.0

Summary of Workshop Discussions

4.1

"Taking Stock"

As is the case with meetings of this nature, it is the peer-to-peer exchange of
information and enthusiasm that has the most lasting impact on participants.
The agenda began by giving all participants an opportunity to give a short
summary of the relevant activities of their organizations. Some gave step-by-step
summaries of their local sustainability efforts, others detailed the support they
are able provide to local groups, and still others outlined the elements of their
larger programs that have community components. The activities and
accomplishments of participants were impressive and, recognizing that they
represent only a portion of the activity going on across the country, it is clear that
"sustainable community" initiatives represent a significant social movement.
Participants were then asked to step back and "take stock" of this growing field by
identifying any observations, patterns or issues related to the continued
evolution of sustainable community activities. Participants identified a number
of current issues:
• Removal of disincentives to sustainable development planning (i.e.,
hidden/externalized costs).
• Lack of linkages between local and other level activity (i.e., federal).
• Lack of involvement of business sector in supporting local activity.
• Issue of competition/lack of integration among networks such as
Healthy Communities, Green Communities, Cdn. Environmental
Network, Round Tables.
• No consensus on what "sustainability" is.
• Undefined role for advocacy around sustainability issues.
• Lack of clear goals at all levels, and a process for developing common goals.
• ·Lack of a clear. link to the international sphere; our global leadership role.
• Lack of incorporation of social sustainability.
• Absence of dear understanding of distinct urban and rural needs.
• Fear, exhaustion, hopelessness among leaders and the concerned public.
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4.2

"What's Needed"

Participants were then asked to explore the approaches, activities and supports
they felt are needed to advance the sustainable communities field. They
identified the following needs:
• Need t<;> provide local practitioners more "hard evidence" of problems to
foster individual commitment and action at local level.
• Need to foster political will at the local level for green policies.
• Need for feedback mechanisms so that individuals at the community
level can see how their sustainability contributions add up.
• Need for guidelines or performance indicators to guide planning at the
community level.
• Need for money, resources, in-kind donations, and services at local level.
• Need to define key elements of the sustainable communities movement
and then where different organizations and people fit in.
• Need to aggregate the dis-aggregated (i.e., get different networks together).
• Need to define areas for collaboration between networks and partners.
• Need to get the good news out, by preparing I distributing success stories.
• Need greater exchange among government/other organizations that
support communities.
• Need opportunities for getting personal/professional support.
• Need municipal government buy-in.
• Need greater emphasis on process mechanisms for facilitating paths to
sustainable communities.
• Need greater coordination among local-level initiatives and with other
networks operating at local/regional/national levels (e.g., business, prof.).
• Need greater awareness at the community level of sustainability.
• Need more original research in Canada on community sustainability.
• Need to connect people, increase responsibility
• Need on-going exchange of ideas and experience among practitioners.
4.3

"Getting There"

Participants were then asked to identify the principles, best mechanisms and
reasonable goals that should be applied to setting in place the needs they
identified. Their specific suggestions included:
• A success stories exchange or publication to get the good news out and
stimulate the replication of successful approaches.
• Opportunities for practitioners to share success stories through the
spoken word rather than through paper.
• Structured, in-person opportunities (like this meeting) for exchanging
information, techniques and case studies among grassroots leaders (who
don't have the time to be proactive in sharing experience and generally
won't use electronic bulletin boards, etc.).

4.3

"Getting There" (continued)

• Information clearinghouse on all areas of sustainability - what's being
done.
• A telecommunications network (ask Bell to donate); government. funded, free access to existing WEB network already used by ENGOs.
• Define the roles needed within bigg~ picture; how ·each part contributes
to the whole; then, let everyone identify where they are functioning in
the "loop", resulting in a clear understanding of each others' roles and
responsibilities.
• On-going funding programs and other support for local activities.
• Networking among networks (healthy communities, green
communities, Round Tables, etc.) to minimize overlap, maximize
coordination and results.
• Maintain the choices for communities (i.e., whether they want to be
"green","healthy","safe"), yet increase gov't. program coordination.
• More analysis and evaluation of community actions and experience why something worked or didn't; then communicating this to others.
• Develop evaluation frameworks based on accumulated experiences.
• Utilization of university research capacity.
• Pinpointing legislative impediments and regulatory/by-law barriers.
• Volunteer training; community training capacity.
• Community empowerment through group action at the community
level, including job creation through RoundTables
• Twinning communities with those on other continents.
• Re-connecting with non-work self; building on commonalties among
individuals.
• Allowance for failure, and support mechanisms and resources for
community practitioners.
• Representation of often-excluded constituencies (women, low-income).
• Compendium of local Round Tables (print and on disk).
• Network newsletter/magazine exchange mechanism.
• Recognition and endorsement of other networks' activities so that
results are less piecemeal, more integrated.
• Facilitation of leadership through defining manageable objectives I
tasks.
• On-going awareness of what each other is doing; setting up a process for
integration of networks, approaches and results.
• Clear definitions of what most needs to be done; develop an action
research plan.
• Useful, usable and credible information on relevant topics.
• Action even in the face of the unknown.
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5.0

Conclusions

The following is the meeting facilitator's summary of the major messages and
conclusions he heard from meeting participants, for government agencies,
Round Tables, networking organizations and others to consider further.
1. The "sustainable communities" network, made up of a large number of
individuals and organizations operating under very similar (but
differently-named)- frameworks and networks, represents a significant
and growing social movement in Canada, with changing needs.
2. To date, there has been very limited communication, at any level,
between the different sub-networks (i.e., healthy communities, green
communities, safe communities, Round Tables, etc.) and participants felt
that this now needed to change.
3. Participants called for greater coordination between the different
government agencies, Round Tables and networking organizations
involved, in order to maximize the quality of support given to local
practitioners and hence the overall success of sustainable community
initiatives in Canada.
4. The community practitioners present emphasized their need for regular
in person meetings, such as this one, to exchange information,
techniques and enthusiasm with their peers as well as to explore the "big
picture." They did not feel that the printed word, electronic networks or
videos were adequate substitutes for in-person meetings, although they
felt these additional communications channels would also be useful.
5. The scoping of issues, needs and next steps done by participants at this
meeting and contained in this report could very usefully be used in
planning the content and designing the process of future meetings and
workshops on sustainable community topics.
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Appendices:

I Meeting Agenda
II Meeting Participants
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-'-'Fostering Sustainable Communities"
AGENDA

Ron Doering, NRT
Doug Miller

10:00 am

WELCOME
INTRODUCTION

10:15

PARTICIPANT INTRODUCTIONS
Each participant will have up to 5 minutes
to introduce their relevant activities and plans.

All

12:00

"TAKING STOCK" OF CURRENT ACTIVITIES
-gaps, overlaps, patterns evident in existing activity.
- key issues, barriers and opportunities.

All

12:30 pm

LUNCH (Provided)
Networking around the resource table

1:30

BRAINSTORMING: "WHAT'S NEEDED"
- approaches, activities, supports needed

2:30

BREAK

3:00

"GETTING THERE"
- guiding principles, mechanisms, networks, etc.
- reasonable goals, timing and responsibilities.

4:00

WRAP-UP SESSION

4:15

MEETING CONCLUDES

All

All

Doug Miller
Ron Doering

Participants' List
''Fostering Sustainable Communities" Meeting
March 12, 1993
Toronto, Ontario
Ms. Dominica Bablcld

Researcher
National Round Table on Environment & Economy (NRfEE)
1 Nicholas St.• SUite 1500
Ottawa. ON KIN 7B7
Tel: (613) 947-0666
Fax: (613) 992-7385
Interests/Expertise: Resource re HSC working groups

Ms. Margaret Bak.elaar

Green Plan Coordinator
Guelph Round Table on the Environment & Economy
Box 29045. Eaton Centre P.O.
55 Wyndham St. N.
Guelph, ON NIH 8J4
Tel: (519) 824-4120 X 2443
Fax: (519) 767-1692
Interests/Expertise: round table -local green plan -community
involvement program - grass roots - action for sustainable development

Mr. Drew Blackwell
Executive Coordinator
Ontario Round Table on Environment & Economy
790 Bay St., SUite 1002
Toronto, ON M7A 1Y7
Tel: (416) 274-3001
Fax: (416) 586-2197

Mr. Chris Bradshaw
Community Relations Officer
Regional Municipality of Ottawa-Carleton, Planning Department
111 Usgar St., 2nd Floor N.
Ottawa. ON K2P OB9
Tel: (613) 560-1229
Fax: (613) 560-6006
Interests/Expertise: community consultation- transportation/walking
- ecosystems planning - futurism - healthy, sustainable communities

2.
Mr. Keith Colllns

Green Team Catalyst
Green Industry Office, Ministry of Environment and Energy
14th Floor, 56 Wellesley St. W..
Toronto, ON M7A 2B7
Tel: (416) 327-1483
Fax: (416) 327-1514 ·
Interests/Expertise: green, community, initiative

Ms. Louise Comeau

Campaign Director
Sierra Club
1 Nicholas St. Suite 420
Ottawa, ON KlW 7B7
Tel: (613) 233-1906
Fax: (613) 233-2292
Interests/Expertise: climate change - C02 reduction

The Hon. David Crombie
Chairman
The Waterfront Regeneration Trust
Suite 580, 207 Queen's Quay West
Toronto, ON M5J 1A7

Mr. Ron Doering

Executive Director
National Round Table Secretariat
Suite 520 -1 Nicholas Street
Ottawa, Ontario KIN 7B7
Tel: (613) 992-7157
Tel: (613) 992-7189 (ait)
Fax: (613) 992-7385

3.
Dr. Margeree Edwards
Executive Committee
Peterborough Sustainable Development Committee on Health,
Environment & Economy
1350 Hawthorne Dr.,
Peterborough, ON K9J 7E8
Tel: (705) 745-5864 (H)
Fax: (705) 740-9573 (H)

Mr. Steve Gormley
Environmental Planner
City of Vaughan Round Table on the Environment & Economy/
Vaughan Planning Department
2141 Major Mackenzie Dr.
Vaughan, ON L6A 1T1
Tel: (416) 832-8565 (H)
Fax: {416) 832 6080

Dr.Trevor~cock

· Chair
Ontario Healthy Communities Network
28 Napier St.
·
Kleinberg, ON LOJ 1CO
Tel: (416) 893 2808
Fax: (416) 893 2107
Interests/Expertise: healthy communities - health & environmenthealth promotion - healthy public policy

Mr. Mike Jorna

Alderman
Chair Stratford Round Table on Environment & Economy
City of Stratford
City Hall, Box 818
Stratford, ON N5A 6N1
Tel: (519) 271 1299
Fax: (519) 273 7118
Interests/Expertise: LRr- Science Ed - physicist/ environmental
science - public works
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4.
Ms. Marla.nne Levitsky
Green Industry Coordinator
Waste Reduction Office, Ministry of Environment and Energy
40 St. Clair Ave. W.• 7th Floor
Toronto, ON M4W 1M2
Tel: (416) 325 4428
Fax: (416) 325 4437
Interests/Expertise: green industry- waste reduction

Ms. Vlrgl.nla Maclaren
Professor
University of Toronto
100 St. George St.
Toronto, ON M5S lAl
Tel: (416) 978 5991
Fax: (416) 978 6729
Interests/Expertise: sustainable cities- waste managementenvironmental assessment

Dr. Claude Marchand
Research Coordinator
Intergovernmental Committee on Urban and Regional Research
150 Eglinton Ave. E., Suite 301
Toronto, ON M5R 1B3
Tel: (416) 923 1374
Fax: (416) 973 1375
Interests/Expertise: urban sustainable development

Ms. Lynn Morrow
Director, Policy Division- Metro Plarming Dept.
Municipality of Metro Toronto
55 John St., Stn. 1225, 22nd Floor Metro Hall
Toronto, ON M5V 3C6
Tel: (416) 392 8776
Fax: (416) 392 3821

5.
Ms. June Paton
President, National Coordinator
Global Action Plan for the Earth
RR #4, 6080 Durham Rd. 23
Uxbridge, ON L9P 1R4
Tel: (416) 852-4786
Fax: (416) 852-4786
Interests/Expertise: household environmental - "household ecoteam
action program
Mr. David Sherwood
Consultant on Healthy Sustainable Communities
78 rue Laval
·
Vanier, ON KlL 7Z6
Tel: (613) 744 4335 (H)
Fax: (613) 744 7407
Interests/Expertise: urban & regional planning - sustainable
development - healthy communities
Ms. Susan Tanner
Executive Director
Friends of the Earth
Women & Environments Education
701 -251 Laurier Avenue W.
Ottawa, ON KIP 516
Tel: (613) 230-3352
Fax: (613) 232-4354
Interests/Expertise: ozone - climate change - energy - sustainable
development - sustainable communities - economic instruments· mediation - environmental assessment
Mr. Garwood Tripp
Manager, Marketing & Communications Health Promotion
Department of National Health & Welfare
4th Floor, Jeanne Mance Bldg.
Ottawa, ON KIA 1B4
Tel: (613) 954 8872
Fax: (613) 990 7097?
Mr. Chris Winter
Executive Director
Conservation Council of Ontario
489 College St., Suite 506
Toronto, ON M5G 1A5
Tel: (416) 969-9637
Fax: (416) 960-8053

