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As Chair of Yukon Housing Corporation, I am pleased 
to submit the Corporation’s Annual Report for 
2016/17. The Annual Report not only articulates the 
Corporation’s activities from April 1, 2016 to March 
31, 2017, it also ensures the Corporation remains 
accountable.

It is a requirement of the Housing Corporation Act 
that the Annual Report include the Corporation’s 
year-end audited financial statements. The Office of 
the Auditor General’s independent review confirms 
that the statements present fairly the results of its 
operations and that proper books of account have 
been kept by the Corporation.

Our current board has only been in place a short 
time. Since our appointments, we have focused 
on gaining an understanding of the challenges and 
opportunities of housing in Yukon to ensure that we 
are well positioned to make informed decisions that 
impact the lives and well-being of Yukoners. 

2016/17 was the fourth year of Yukon Housing 
Corporation’s five-year Strategic Plan for 2013–2018. 
In reviewing the accomplishments of Yukon Housing 
Corporation, significant progress has been made 
towards meeting the goals and objectives identified 
in the Strategic Plan. 

In 2017/18, we are initiating a new Strategic Planning 
process which will allow for us to reflect on past 
accomplishments, gauge the current environment 
and consider a new vision, mission, values and goals 
as we address Yukon’s housing needs in the future. 
We intend this planning process to be collaborative 
and to take into consideration the perspectives 
and needs of Yukon communities and housing 
stakeholders.

On behalf of the Board, I would like to acknowledge 
the efforts of the Corporation’s staff towards 
the realization of the goals and objectives of the 
Strategic Plan 2013–2018 and in preparing to move 
forward under direction of the new board and a new 
Strategic Plan. 

Through team work and meaningful collaboration, 
Yukon Housing Corporation is moving forward under 
the leadership of President Pamela Hine. I look 
forward to working with her and Minister Frost to 
support Yukoners across the housing continuum. 

Respectfully submitted, 

 

 
Nelson Lepine 
Yukon Housing Corporation Board Chair

M E S S A G E  F R O M  T H E  C H A I R
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Housing is a complex and exciting field and Yukon 
Housing Corporation has been working steadily to 
create innovative solutions to meet the housing 
needs of all Yukoners. 

This Annual Report provides you with a detailed 
overview of the work completed by Corporation staff 
under the direction of the Yukon Housing Corporation 
Board in 2016/17. Using the Corporation’s five-year 
Strategic Plan, the Annual Operating Plan and the 
Housing Action Plan for Yukon as our guide, we have 
worked collaboratively with our housing stakeholders, 
other departments and federal, municipal and First 
Nation governments to make these plans reality. 

At the heart of our work is our desire to continue 
measuring, adapting and acting on the changing 
housing needs of Yukoners. This means our plans 
must not only reflect individual and societal need, but 
be flexible enough to change with the circumstances 
and challenges that are present in today’s housing 
markets.

In the past year, we have worked hard to build our 
relationships and partnerships with First Nations and 
Yukon communities. In response to a call from the 
Ross River Dena Council, we have committed staff 
resources and housing expertise to assess housing 
needs, tackle housing challenges and build capacity 
of the Ross River Dena Council. This past March, 
we held a First Nation and Municipal housing forum 
to build these partnerships and discuss housing 
opportunities within the context of the Housing Action 
Plan for Yukon. 

The Housing Action Plan is based on partnerships 
and is central to how the Corporation reaches out and 
works with housing stakeholders across the territory. 
It is a touchstone for the work we do. Regular 
Housing Action Plan meetings continue to engage 
stakeholders and drive housing priorities. Important 
information has been compiled providing essential 
data on housing in Yukon to allow for evidence-based 
decision making. The Housing Action Plan is a 

valuable resource as the Corporation begins a new 
strategic planning process and engages with Canada 
in the development of a National Housing Strategy.

The Corporation continues to utilize federal funding 
sources to increase the affordability, adequacy and 
efficiency of housing in Yukon. Initiatives funded 
through the Investment in Affordable Housing 
Agreement and Social Infrastructure Funding have 
incentivized affordable housing projects in Dawson 
City and Whitehorse. Working with the Ta’an Kwäch’än 
Council and the Tr’ondëk Hwëch’in First Nation, 
the Corporation has been able to enhance Yukon’s 
housing stock and build capacity in our communities.

One of the most significant investments we made 
this year was in the acquisition of a new information 
management system. After a rigorous procurement 
process, Yardi’s “Voyager” software was chosen as 
the best fit and best value to give Yukon Housing 
Corporation the tools it needs for effective and 
efficient data management and reporting for all 
aspects of our operations.

I welcome the new Board of Directors, appointed 
early in 2017, who bring a wide range of experience, 
new ideas and new energy to the Corporation. I 
would also like to acknowledge the hard work and 
accomplishments of the previous Board of Directors.

Thanks to the hard work of the staff and management 
of Yukon Housing Corporation, we have many 
accomplishments to celebrate from 2016/17. The 
dedication and contributions of staff and management 
to meeting Yukon’s housing needs across the 
continuum are appreciated. I look forward to further 
broadening and deepening our impact in 2017/18.

Sincerely,

Pamela Hine 
President: Yukon Housing Corporation

M E S S A G E  F R O M  T H E  P R E S I D E N T
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Yukon Housing Annual Report – 2016/2017

This 2016/17 Annual Report for 
Yukon Housing Corporation (YHC) 
outlines the progress made 
toward the goals of the Yukon 
Housing Corporation Strategic 
Plan for 2013–2018.

The Corporation is required by the Housing 
Corporation Act to prepare an annual report detailing 
revenue, expenditures and activities after the close 
of every financial year. The minister responsible 
is required by the same legislation to table the 
Corporation’s Annual Report in the next ensuing 
session of the Legislative Assembly. The annual 
report must contain an audited financial statement 
and the report of the Auditor General for that 
financial year.

To view Yukon Housing Corporation’s governance 
documents and its Strategic Plan, visit the 
“Publications” page of the Corporation’s website  
at www.housing.yk.ca.

INTRODUCTION
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MANDATE – OUR PURPOSE

Our mandate is to undertake programs and activities 
related to the provision of housing in Yukon as set 
out in the Housing Corporation Act, the Government 
Employee Housing Plan Act and the Housing 
Development Act. In carrying out our mandate,  
we are guided by our Mission, Vision, Strategic  
Goals and Values.

MISSION – WHAT WE DO

We work to resolve existing and emerging housing 
challenges in Yukon by providing social, senior and  
staff housing, as well as other programs to assist 
Yukoners to build, purchase, upgrade and repair their 
homes. We support Yukoners most in need to find  
and maintain suitable and attainable accommodation 
and we collaborate with all levels of government,  
non-profit organizations and other groups to find 
innovative housing solutions.

VISION – WHERE WE ARE GOING 

Our vision is for a healthy, well-maintained and 
attainable housing environment in Yukon that offers 
a range of housing choices to meet the needs of 
all Yukoners.

VALUES – WHAT WE BELIEVE  
AND WHAT WE STRIVE FOR

P R O F E S S I O N A L I S M

 » We make timely and well-informed decisions.

 » We are dedicated to meeting the legitimate  
program needs of our clients.

 » We integrate health, safety and wellness 
into our daily work lives.

I N T E G R I T Y

 » We work in a manner that ensures accountability  
and builds trust.

 » We are fair, open and honest.

I N N O VAT I O N

 » We are proactive in recognizing and supporting 
creative solutions.

 » We value innovation and continuous 
improvement.

 » We share and apply our knowledge for the benefit  
of all Yukoners.

R E S P E C T

 » We acknowledge the diversity of values, needs  
and interests of Yukon people.

 » We work together in an environment of mutual 
respect to achieve results and build relationships.

 » We communicate openly and honestly.

 » We support balance between our professional 
and personal lives.

CORPORATE OVERVIEW
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Established in 1972, Yukon Housing Corporation 
is accountable to Cabinet through the minister 
responsible. Legislative authority is provided by 
Yukon’s Housing Corporation Act. The Act establishes 
a Board of Directors (the Board) to conduct the 
affairs and business of the Corporation. 

The Board of Directors is responsible for the 
stewardship of the Corporation. As stewards, the 
Board directs and controls the Corporation’s affairs 
in accordance with the Housing Corporation Act, 
the Housing Development Act, the Government 
Employee Housing Plan Act, the Corporate 
Governance Act, the Financial Administration Act and 
other applicable legislation and policies. The Board 
provides oversight in accordance with the legislated 
objectives and powers vested in the Corporation and 
guides the Corporation’s strategic direction. 

BOARD OF DIRECTORS

The Board is accountable to the Minister, the 
Yukon Legislative Assembly and the public for its 
performance. The Board consists of a Chair, a Deputy 
Chair and no more than five other members. Board 
members are appointed by the Yukon government.

ORGANIZATIONAL 
STRUCTURE

2017 Board members, from left to right: Nelson Lepine 
(Chair), Fiona Charbonneau (Deputy Chair), Allyn Lyon,  
Alex Bouchard and Carl Rumscheidt.

HOUSING  
ADVISORY BOARDS

In addition to the Board of Directors, which provides 
corporate oversight, Yukon Housing Corporation has 
Housing Advisory Boards that provide advice and 
guidance on public housing (staff and social) in nine  
rural communities and Whitehorse. Over the 
past year, the following Housing Advisory Board 
members provided the Corporation with valuable 
insight into housing challenges.

C A R C R O S S

 » Judith Pakozdy

 » Skoehoeteen Matthies

 » Donkrison Moore

 » Eileen Wally

C A R M A C K S

 » Lorraine Graham

 » Beda Tremp

D AW S O N  C I T Y

 » Lambert Curzon

 » Sandra Hussey

 » Dawn Kisoun

 » Shirley Pennell

 » Bonnie Duffee

FA R O

 » Julia Salo

 » Robert Fuller

H A I N E S  J U N C T I O N

 » Ines Hartmann

 » Sharon Holloway

 » Rita Jux

 » Jennifer McPhie

 » Marguerite Richard

M AYO

 » Kim Brooker

 » Connie Buyck

 » Margrit Wozniak
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YHC BOARD COMMITTEES

The Finance Audit and Risk Management Committee 
(FARM) is a committee of the Board. The Committee 
reviews and makes recommendations on the 
systems of risk management and internal controls. 
The Committee ensures that the Corporation’s 
internal controls lead to the production of accurate 
financial statements and that management has 
appropriate systems in place to identify and manage 
risk. 

The Governance Committee is a committee of the 
Board. The Committee ensures that the Corporation 
develops and implements an effective approach to 
corporate governance which enables its business 
affairs to be carried out with the objective of 
enhancing value to government and the public. 

The Appeals Committee is a committee of the 
Board. The Committee reviews operational decisions 
and actions to ensure that program policies, 
guidelines, rules and conditions are applied fairly and 
decisions made properly. The Committee provides 
recommendations to the Board when it believes that 
policies should be reviewed. 

R O S S  R I V E R

 » May Bolton

 » Johnny Ladue

 » Gary McLaughlin

 » Yvonne Shorty

T E S L I N

 » Kenneth Bailey

 » Kristyne Geddes

 » Kelly Johnston

 » Joyce Young

WAT S O N  L A K E

 » Laura Hauser

 » Brenda Leach

 » Ruth Wilkinson

 » Charles Stevens

 » Marguerite Groat

W H I T E H O R S E

 » Michael Brauer

 » Lois Fraser

 » Betty Irwin

 » Janet Leblanc

 » Audrey Lougheed

 » Richard Reaume

 » Reanna Mohamed

Thank you to all our Housing 
Advisory Board members. You are 
the voice of your community and 
your participation allows Yukon 
Housing Corporation to deliver its 
housing operations programs and 
services effectively and efficiently 
throughout the territory.
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S O C I A L  U N I T S — 
R E N T  S U P P L E M E N TA L  U N I T S  
March 2017 (may vary monthly)
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I really enjoy being at the 
heart of housing in Faro. 

Everyone knows how unique 
Faro is and I love serving the 

people in the town where I grew 
up. An interesting part of my job 

as a Community Housing Manager 
is getting to know the tenants and 

how best to serve them. In Faro, the 
community housing office is a hub for 

information, programs and services beyond 
just housing!” 

— Sarah Bowers, Community Housing Manager (Faro)
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YHC ORGANIZATION

YHC’s President is responsible for 
managing the Corporation’s daily 
operations under the Board’s 
direction. Under the leadership 
of the President, a senior 
leadership team makes day-to-
day operational management 
decisions for providing programs 
and services and ensuring 
accountabilities.

In 2016/17, the Corporation’s two 
main business areas (Operations 
and Corporate Services) 
consisted of six branches.
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HOUSING OPERATIONS BRANCH

Housing Operations is responsible for the 
management of all YHC social and staff housing.  
This branch is currently responsible for managing  
tenants in 877 social and staff units territory-wide. 
Housing Operations also manages the YHC Rent 
Supplement program and Family Allowance program.  
Through this branch, reception services  
for the Whitehorse office are administered.  

This branch includes Community Housing Managers 
in nine communities including Carmacks, Carcross, 
Dawson City, Faro, Haines Junction, Mayo, Ross 
River, Teslin and Watson Lake. In the communities, 
our Community Housing Managers manage tenants, 
manage maintenance of the units and are the first 
point of contact for the Community Partnering and 
Lending programs.  

Community Housing Managers with YHC offices 
in Carcross, Carmacks, Ross River and Teslin also 
provide a one-stop shop for community residents. 
Some of the services provided through this YHC 
office are: driver licensing (including scheduling 
driver tests) and vehicle registration; issuing various 
types of permits and marriage licenses; validating 
birth certificates and death certificates; notarizing 
documents; etc.

COMMUNITY PARTNERING AND  
LENDING BRANCH

Community Partnering and Lending is responsible 
for delivering Yukon Housing lending and grant 
programs and enhancing partnerships with housing 
stakeholders. This branch is also involved in housing 
research and training and awareness opportunities 
that benefit the housing industry and the public.  

This branch provides the following programs and 
services:

 » Loan and grant programs for home ownership and 
repairs

 » Training and education related to housing 
technology and building safety

 » Building science research, including energy 
modeling and electronic monitoring

 » Yukon heat energy costing analysis and 
communication

 » Publications – guides and handbooks, studies and 
evaluations, reports

 » Awareness program – radon

 » Financial literacy (HOPE) and self-help builders’ 
course
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CAPITAL DEVELOPMENT AND 
MAINTENANCE BRANCH

Capital Development and Maintenance is 
responsible for the budgeting, planning and 
management of all new construction, capital 
upgrade projects and ongoing maintenance of YHC 
housing assets. This branch is currently responsible 
for maintaining 877 social and staff units territory-
wide to YHC’s conformity standards. This branch 
also manages YHC’s environmental liabilities and 
remediation projects.

This branch provides the following programs and 
services:

 » Building maintenance

 » New construction planning and development

 » Capital Asset Management planning

 » Management of environmental liabilities and 
remediation

 » Technical support to Community Partnering and 
Lending for various lending programs

 » Management of YHC leased and owned vehicles

 » Works with all other branches to ensure client 
services are met

 » Annual inspections of all YHC’s housing assets

FINANCE, SYSTEMS AND 
ADMINISTRATION BRANCH

Finance, Systems and Administration consists of the 
following teams:

 » The finance team is responsible for processing all 
financial transactions and performing all financial 
planning, monitoring and reporting on behalf of 
YHC.

 » The systems team is responsible for responding 
to the technology needs of staff. 

 » The administration team is responsible for 
contract management, records management, 
requests under the Access to Information and 
Protection of Privacy (ATIPP) Act, privacy and risk 
management planning.

This branch provides the following programs and 
services:

 » Processing financial transactions in accordance 
with Financial Administration Act

 » Preparing annual financial statements and 
coordinating with the Office of the Auditor 
General (OAG) to ensure completion of the audit 
for inclusion in YG public accounts

 » Preparing reports as required by the various 
Canada Mortgage and Housing Corporation 
(CMHC) agreements

 » Preparing budget reports for approval by 
Management Board Secretariat (MBS)

 » Providing financial advice and assistance to senior 
management and staff to ensure timely and well-
informed decisions

 » Providing troubleshooting, support and advice for 
hardware and software issues

 » Managing the operational service agreement with 
Community Services

 » Contracting and procurement services

 » Records management services

 » ATIPP advice and support for information requests

 » Enterprise Risk Management

 » Improving processes, procedures and internal 
control
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POLICY AND COMMUNICATIONS 
BRANCH

Policy and Communications is responsible for 
ensuring a corporate perspective is accurately and 
consistently reflected in all areas of business. In 
order to achieve this, the branch works closely 
with other staff and management, as well as other 
government departments and stakeholders.

This branch provides the following programs and 
services:

P O L I C Y

 » Policy development and analysis

 » Legislative/regulatory development

 » Corporate planning

 » Program evaluation

 » Legislative session monitoring and support

C O M M U N I C AT I O N S

 » Communication strategies/plans

 » Media liaison

 » Program promotion/advertising

 » Media monitoring

 » News releases

 » Website management

HUMAN RESOURCES BRANCH

Human Resources is responsible for providing both 
a transactional and strategic client service to all staff 
of YHC. 

This branch provides the following services:

 » Recruitment and selection

 » Labour relations

 » Disability management 

 » Pay and Benefits administration 

 » Training and development

 » HR planning and reporting
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How we measure progress:

In 2013, Yukon Housing Corporation’s Strategic Plan  
for 2013–2018 was adopted. This Strategic Plan 
provided a means for the Corporation to measure  
its performance.

GOAL 1 

Facilitate access to more attainable and sustainable 
home ownership in Yukon. 

GOAL 2 

Support initiatives to increase the availability and 
affordability of rental accommodation in Yukon.

GOAL 3 

Develop strategic partnerships with Yukon 
government departments, other governments,  
non-government organizations and the private  
sector, in pursuit of collaborative initiatives to 
enhance the full range of choices along the  
housing continuum in Yukon. 

GOAL 4 

Work to continually improve the Corporation’s 
organizational effectiveness and accountability 
framework to ensure the effective and efficient 
delivery of the Corporation’s established and  
newly created or enhanced programs. 

GOAL 5 

Ensure adequate human resources planning 
and capacity to support the strategic goals and 
operational plans of the Corporation.

Activities, initiatives and programs that support each 
Strategic Plan goal are highlighted in pages 16 – 41 
of the Annual Report.

REPORT ON PROGRESS
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Yukon Housing Corporation measures its progress 
according to the mandate items outlined in the 
Premier’s Mandate Letter.

The reporting cycle of the Annual Report is based 
on the Government of Yukon fiscal year. Therefore, 
the Mandate Letter activities reported on in the 
2016/17 Annual Report will reflect both new and old 
government priorities. 

This symbol indicates the accomplishment 
of an item from the Mandate Letter.

Performance Measures are another way the 
Corporation tracks its progress each year. 
The Corporation’s board-approved Performance 
Measures are illustrated by graphs and embedded 
throughout the Annual Report.

This symbol indicates a  
Performance Measure.

Further to the Strategic Plan, the Mandate Letter and 
Performance Measures, Yukon Housing Corporation 
can also measure its success by linking activity and 
initiatives to the identified priorities of the Housing 
Action Plan.

This symbol indicates an activity or initiative 
that supports the Housing Action Plan.

In January 2017, Premier Silver provided a Mandate 
Letter to the Minister responsible for Yukon Housing 
Corporation, with the following “key goals”:

 » Work with Cabinet colleagues, the Yukon Housing 
Corporation Board, First Nations and community 
partners to implement the Housing Action Plan 
in support of safe, adequate housing that meets 
the needs of families and individuals, particularly 
vulnerable populations.

 » Work with Health and Social Services to increase 
housing for vulnerable populations using a Housing 
First model.

 » Increase affordable housing options across the 
territory, including:

 » Make effective use of federal funding to 
support housing. 

 » Increase housing for vulnerable populations 
using a Housing First Model. 

 » Work with the Ministers of Community Services 
and Education and the Minister responsible for 
the Public Service Commission to initiate a new 
approach to staff and social housing through 
collaboration with the private sector on models that 
promote economic growth in communities.

 » Work with Yukoners to create solutions to promote 
aging in place.

REPORT ON PROGRESS
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N U M B E R  O F  H O M E  R E PA I R  L O A N S

REDESIGNED LOAN PROGRAMS

Based on recommendations identified in  
a loan program review conducted in 2014,  

the Corporation redesigned and enhanced its 
existing loan programs to homeowners or  
would-be homeowners and launched a new  
suite of programs to support attainable and 
sustainable home ownership in Yukon.

In addition to reallocating the funding for the 
redesigned loan programs, Yukon Housing 
Corporation designed and delivered a 
communications campaign to increase  
awareness and uptake of the loan programs.

GOAL ONE 

FACILITATE ACCESS TO MORE ATTAINABLE 
AND SUSTAINABLE HOME OWNERSHIP 
OPPORTUNITIES IN YUKON.

Downward trend in applications for home repair loans over 
the past three years. Potential reasons for this decrease may 
include the impact of grant programs or lack of awareness 
of the Home Repair program. Lack of available tradespeople 
and the high cost of building materials may also discourage 
investments in home repair. In 2016/17, the Corporation 
designed a communications campaign aimed at increasing 
awareness of its programs. 
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I can’t thank the folks at Yukon Housing 
enough. Without their financial and technical 
assistance, I simply wouldn’t have been able 
to build my house in Haines Junction. The 
Owner Build program basically relieves the 
financial strain of house construction and 
allows you to concentrate on the project itself.
— Matt Garnett

F I R S T  M O R T G A G E  L O A N

 » Financing for bank-ineligible first-time homebuyers 
to purchase an existing home 

 » Must prove bank ineligibility 

 » Opportunities to combine with Home Repair Loan 
and Rental Suite/Secondary Suite Loan programs

O W N E R  B U I L D  L O A N

 » Financing for bank ineligible first-time 
homeowners to build a new home 

 » Must prove bank ineligibility 

 » Interest-only payments during construction

Decrease in the number of households that accessed home ownership 
lending programs. A significant backlog of individuals who had the 
income and capacity to maintain home ownership were moved 
further along the housing continuum. The Corporation anticipates that 
applications to home ownership programs will rise as rental vacancies 
and interest rates remain low. 

N U M B E R  O F H O U S E H O L D S  T H AT ACC E S S E D  H O M E  OW N E R S H I P L E N D I N G  P R O G R A M S

Social housing-eligible individuals who take advantage of home 
ownership programs decreased slightly in 2016/17.  This decrease 
may indicate that the need for down payment assistance has 
been significantly reduced. For the purposes of this performance 
measure, clients who did not apply for social housing, but whose 
income is less than $61,500 (the income threshold for a 3-bedroom 
social housing unit in Whitehorse) were deemed to be “social 
housing-eligible” but other factors that impact eligibility for social 
housing were not considered. 

D O W N  PAY M E N T  A S S I S TA N C E  P R O G R A M

 » For first-time home buyers who need a low interest 
loan to help with a down payment on a home 

 » Eligibility capped at Statistics Canada median income 

P O T E N T I A L  N U M B E R  O F  S O C I A L  H O U S I N G - E L I G I B L E 
C L I E N T S  A C C E S S I N G  H O M E  O W N E R S H I P  P R O G R A M S
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H O M E  R E PA I R  L O A N

 » Financing to address building components in 
need of repair, energy efficiency upgrades, 
overcrowding and accessibility issues 

 » Subsidy and forgivable programs such as the 
Emergency Home Repair program for eligible 
lower income clients

R E N TA L  S U I T E / S E C O N D A R Y S U I T E  L O A N

 » Financial assistance at a low interest rate to 
qualified Yukon landlords who have a rental living 
suite within their place of residence in need of 
repair or to construct a new living suite where 
zoning allows

In 2016/17, rural applications for the loans programs 
increased 16%. This is the highest percentage of 
rural uptake in lending programs in the past three 
years. The increase may be attributable to the 
Corporation’s continued outreach and marketing 
to Yukon communities. In 2016/17, the Corporation 
designed a communications campaign aimed at 
increasing further awareness of its programs. 

P E R C E N TA G E  O F  L E N D I N G  P R O G R A M  A P P L I C AT I O N S
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Charles Brunner and his wife moved into a Yukon 
Housing Corporation social housing unit in Dawson 
City in November 2015, when they were expecting 
their first child. At the time, Charles was working 
seasonally in carpentry. His wife, Ruth, who had 
recently immigrated from Bangladesh, was still 
waiting on a Canadian work permit before she 
could get a job. Based on their combined household 
income, the couple qualified for Yukon Housing 
Corporation’s Social Housing Program.

“We got a call back within a week of applying for 
social housing,” said Charles. “The quality of the 
housing was excellent – all the appliances worked 
and if there was a maintenance issue, like a problem 
with the plumbing, they responded immediately. 
It really was a blessing to be able to live in a clean, 
affordable apartment with running water, given Ruth 
was pregnant.”

Social housing provided Charles and Ruth with 
the security and stability they needed not just to 
survive, but to thrive and build a future for their 
family. Shortly after moving into social housing, they 
experienced several significant – and positive – life 
changes. Their son was born five months into their 
tenancy and both Charles and Ruth were eventually 
able to secure full-time work. Charles works as a 
financial administration assistant for the City of 
Dawson and Ruth works as a pharmacy assistant at 
the Dawson hospital.

“Because social housing rent is assessed on an 
annual basis, our rent didn’t increase immediately, 
and so we were able to start saving up a down 
payment for a house,” said Charles. “This helped 
us to transition out of social housing into home 
ownership. Otherwise it wouldn’t have been 
possible to save for a down payment, given the  
high cost of rent in Dawson.”

Charles and Ruth lived in social housing from 
November 2015 to April 2017. They now own a 
home at Henderson’s Corner, 15 minutes outside of 
Dawson City. Henderson’s Corner is the subdivision 
where Charles Brunner grew up – his parents still 
live there. In addition to Charles and Ruth’s day jobs, 
this enterprising couple sells meat and eggs from 
their 150+ chickens and ducks. Next year, they are 
planning to branch out into pig farming. Their son, 
Ernest, is a lively, joyful two-year-old who loves to 
answer the phone.

And beyond celebrating their success in providing for 
their family and moving along the housing continuum 
from social housing to home ownership, it looks like 
Charles and Ruth may, in turn, be doing their bit to 
increase housing availability in the Dawson area. 

“We are renovating an old residence on the property 
and hope to rent it next year,” said Charles. 

Yukon Housing Corporation is pleased to be able to 
provide the support that Charles and Ruth needed 
and the Corporation continues to work to provide 
the kinds of programs and services that meet the 
housing needs of all Yukoners.

FROM SOCIAL HOUSING 
TO HOME OWNERSHIP
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 NORTHERN HOUSING TRUST 
GRANT PROGRAMS 

YHC created the following suite of 
grant programs by utilizing Northern 

Housing Trust funding:

M U N I C I PA L  M AT C H I N G  R E N TA L 
C O N S T R U C T I O N  P R O G R A M 

The Corporation partnered with municipalities 
in offering one-time capital grant incentives for 
eligible projects to help increase the supply of 
rental housing in municipalities. This grant matches 
municipal programs to meet the unique housing 
priorities in each community. A total of $1.3 million 
was advanced for projects in 2016/17 which helped 
Yukon communities realize 45 municipal matching 
construction projects.

R E N TA L  Q U A L I T Y E N H A N C E M E N T 
G R A N T S

The Rental Quality Enhancement initiative offered 
grants to landlords with existing approved rental 
units or homeowners who wanted to create an 
approved secondary suite. A total of $807 thousand  
was advanced for 45 approved projects in 2016/17. 

A C C E S S I B I L I T Y E N H A N C E M E N T  G R A N T 

The Accessibility Enhancement program offered 
grants to homeowners and landlords for improving 
the accessibility of homes and rental units for 
individuals with mobility challenges. Under this 
program, a total of $317 thousand was advanced for  
22 projects in 2016/17. These projects have included 
stair lifts, ramps and bathroom modifications such 
as grab bars. The program response has been very 
positive. Many clients have provided feedback about 
how their quality of life has improved and for seniors, 
how this has enabled individuals to age in place 
much longer than without these modifications.

In 2016/17, the Corporation saw significant uptake in the Municipal 
Matching Rental Construction Program. Through ongoing community-
based awareness levels, and the completion of successful projects, the 
Corporation has increased awareness about the Municipal Matching 
Rental Construction Program. The Corporation anticipates more gradual 
but steady increases to applications under this program, as housing stock 
in communities age and municipalities take advantage of this program to 
create attainable housing for residents. 

N U M B E R  O F  AT TA I N A B L E  H O U S I N G  U N I T S  A P P R O V E D  F O R  D E V E L O P M E N T
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45 rent quality grants were  
approved in 2016/17 to make 
enhancements on 71 rental units.

92 attainable housing units were approved for development under the 
Municipal Matching Rental Construction and Rental Suite programs. This 
will contribute to the supply of affordable rental units throughout Yukon.
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INVESTMENT IN AFFORDABLE 
HOUSING AND SOCIAL 
INFRASTRUCTURE FUNDING 

In July 2014, the Corporation signed the 
Investment in Affordable Housing Agreement 

with Canada Mortgage and Housing Corporation 
for investments in affordable housing providing 
an investment of nearly $8 million over five years. 
These funds  target Yukoners in housing need, 
including seniors, persons with disabilities and low-
income families. The funding agreement also helps 
the Corporation continue to address existing and 
emerging housing challenges in Yukon by providing 
social, senior and staff housing, as well as other 
programs to assist Yukoners to build, purchase, 
upgrade and repair their homes. In 2016, the 
Corporation signed an addendum to the Investment 
in Affordable Housing Agreement, under Canada’s 
Social Infrastructure Funding.

In 2016/17, the following projects were completed 
using funding under the Investment in Affordable 
Housing Agreement and Social Infrastructure 
Funding to benefit YHC’s housing stock: 

 » Carcross – Two exterior retrofits completed

 » Watson Lake – Converting a single family dwelling 
to duplex reducing YHC’s social housing waitlists 

 » Whitehorse – Single family dwelling to duplex 
conversion, Closeleigh Manor fire panel 
replacement, seven duplexes and four single 
family dwellings converted from oil to electric 
heat to reduce carbon footprint and reduce 
environmental liabilities

HABITAT FOR HUMANITY

In order to explore fiscally responsible 
options to assist Yukoners who are in social 

housing to own their own homes, the Corporation 
reviewed its partnership with Habitat for Humanity 
in preparation of the expiry of the current operating 
agreement. The Corporation and Habitat for 
Humanity worked together to develop a framework 
for an ongoing, sustainable partnership.

Under the new framework, Habitat for Humanity 
has been allocated a $500,000 contribution  through 
the Investment in Affordable Housing Agreement to 
enable the development of two 4-plexes for eight 
low-income families in Whitehorse.

Retrofits of 23 housing units were 
completed this fiscal year.
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GOAL TWO

SUPPORT INITIATIVES TO INCREASE THE 
AVAILABILITY AND AFFORDABILITY OF 
RENTAL ACCOMMODATION IN YUKON

SOCIAL HOUSING PROGRAM 

A significant portion of Yukon Housing 
Corporation resources are directed towards 

social housing for Yukoners. The Corporation’s social 
housing program is a rent-geared-to-income program 

for eligible low-income households capable of 
living independently. Eligibility is based on income 
and allocations are prioritized based on needs. The 
social housing program includes over 700 units and 
operates in 14 Yukon communities.

S O C I A L  H O U S I N G  P R O G R A M  U N I T S
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In 2016/17, some social housing units were converted 
to staff housing units. This internal realignment of the 
Corporation’s housing portfolio generated a small 
decline in the number of housing units, and was done to 
accommodate critical staff housing needs in communities 
where there was a surplus in social housing units. 
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Social housing workloads are significant  
in relation to:

C L I E N T  I N TA K E

The Corporation has streamlined the social housing 
intake process by assessing social housing 
applications on a weekly rather than a monthly basis. 
Weekly assessment of social housing applications 
ensures the applicant with the most critical housing 
need will be prioritized for a tenancy in the next 
available unit. The ranking of approved social housing 
applicants on the waitlist is reassessed weekly to 
ensure speedy placement of individuals with the 
most critical housing need.

Once a Social Housing Coordinator has provided an 
assessment on a file, that file is peer-reviewed by a 
second Social Housing Coordinator before it is finally 
signed off by the Housing Operations Manager. This 
triple check on each application, whether or not the 
individual is approved for social housing, ensures 
fairness and transparency in the application and 
allocation process.

C L I E N T  C A R E

A cornerstone of the Corporation’s client 
care is the support provided by Social 

Housing Coordinators. These staff not only assess 
applications and provide units to those applicants 
most in need, they also play a day-to-day role in 
ensuring tenants are receiving the support they need 
to maintain a successful tenancy. The Corporation 
endeavors to better serve tenants as a whole, but 
specifically to support tenants in its housing who 
need more assistance. 

The Corporation’s focus in client care is to ensure 
tenants can live independently and connecting 
tenants to supports as needed. To this end, the 
Corporation is funding a two-year Housing Navigator 
position through the Yukon Anti-Poverty Coalition 
to help tenants find and navigate the programs 
and services available that will help them achieve 
independent living in social housing and beyond.

Over the past two years over 98% of contracts have been awarded 
to Yukon businesses. Of 363 contracts issued, 359 went to Yukon 
businesses.
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R E N T  A S S E S S M E N T  A N D  C O L L E C T I O N

Yukon Housing Corporation currently assesses 
social housing rent based on each tenant’s Notice 
of Assessment provided by Canada Revenue 
Agency. This annual rent assessment framework 
has built-in flexibility to reassess tenant rent if their 
income decreases by more than 20%. Under such 
circumstances, a tenant’s rent would be calculated 
on a month-to-month basis until their income 
increases to previous assessment levels.

I N S P E C T I O N S

The Corporation performs different kinds of 
inspections in its staff and social housing units.

Move-in inspections help Corporation staff 
determine existing wear and tear on each unit at the 
beginning of each tenancy. 

Move-out inspections occur when a tenant or the 
Corporation ends the tenancy agreements. These 
inspections provide staff with an opportunity to bring 
units up to date, ensure that the unit meets current 
residential tenancy requirements and determine any 
tenant damages to the unit that exceed normal wear 
and tear. 

The Corporation also performs annual inspections 
of all social and staff units. Annual inspections allow 
staff to determine an appropriate maintenance 
schedule for each unit and help the Corporation 
budget accordingly.

Periodic inspections to help Corporation staff 
support vulnerable individuals in successful 
tenancies. Such inspections are performed on an ad 
hoc basis and provide an opportunity to gauge how 
current supports for vulnerable tenants are working 
and to revise the support plan as needed. Periodic 
inspections help staff provide proactive client care 
and help maintain the integrity of housing units.

Energy audit inspections of units allow staff to 
plan for a retrofit based on building envelope 
deficiencies. These inspections leverage energy 
efficiency funding available through the Investment 
in Affordable Housing and Social Infrastructure 
Funding. Resulting energy efficiency retrofits benefit 
tenants in staff housing and reduce the Corporation’s 
operating costs in social housing.

N E W  C O N S T R U C T I O N

In September 2016, a contract for the construction 
of a staff housing 6-plex in Ross River was awarded. 
The project is currently underway and, when 
completed, will help to alleviate shortages in staff 
housing in Ross River. The Corporation anticipates 
that the new staff housing units in Ross River will be 
ready for tenancies in December 2017.
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Before I came to Yukon 
Housing Corporation, I taught 

social sciences at the post-
secondary level. From a social 
sciences perspective, equality 
for individuals is impossible if 

people cannot find housing that is 
reasonably priced and in good shape.  

I found teaching very rewarding but 
there is something especially rewarding 

about actually working in the area of 
housing. Every day I help people achieve 

positive outcomes in their lives and greater 
equality with others through the provision of 

shelter. For that reason as well as others, I really 
enjoy my work. I love being busy and doing 

something so worthwhile. And between 
tenants and colleagues, I have met some 

absolutely amazing people.
— Wendy Wilson, Dawson Housing Manager
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B U I L D I N G  M A I N T E N A N C E

Based on a maintenance budget of $2.8 
million dollars, Corporation staff performed 

repairs, upgrades and improvements on 877 staff 
and social housing units throughout the territory 
to provide safe, healthy and affordable housing for 
Yukoners.

The Corporation also replaced 56 oil tanks servicing 
staff and social housing units. These oil tank 
replacements reduced the Corporation’s liability risk 
due to failing oil tanks.

R E T R O F I T S  A N D  C O N V E R S I O N S

Corporation staff completed 23 retrofits using 
resources from the Investment in Affordable 
Housing, Social Infrastructure Funding and existing 
capital budgets for staff and social housing.

In Watson Lake, one single-family, detached, social 
housing unit was converted into a duplex. This 
conversion increased social housing in Watson Lake 
helping to reduce waiting lists and over-housing.

In Whitehorse, the fire panel at Closeleigh Manor 
was replaced as part of the Corporation’s ongoing 
work to ensure the health and safety of all tenants.

T E R R I T O R I A L  A G E N T  S E R V I C E S

In several rural Yukon communities, the 
Corporation offers residents access to 

Territorial Agent services. In the communities of 
Teslin, Carmacks, Carcross and Ross River, residents 
can access Territorial Agent services through their 
local Community Housing Office. The Housing 
Managers in these communities can:

 » Post job notices and distribute applications for 
employment with the Yukon government

 » Process Motor Vehicle registrations and renewals

 » Process Operator (Driver) License applications and 
renewals and arrange Driver Examiner visits

 » Receive Property Tax payments due to the Yukon 
government (Carcross and Ross River only)

 » Receive Water Services payments due to the 
Yukon government (Carcross and Ross River)

 » Issue Resident Campground permits

 » Distribute and process applications for Notary 
Public License, Trade Names and Lottery Permits

 » Distribute Societies Act information and receive 
related applications

 » Issue Marriage Licenses

 » Validate true copies of Birth Certificates and Death 
Certificates

 » Post notices of Yukon government-issued Tender 
Packages and Addenda

 » Distribute Community Development Fund program 
brochures and receive Community Development 
Fund and other funding/loan applications
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 » Receive fine payments and child maintenance 
payments and distribute Maintenance 
Enforcement information and applications on 
behalf of Court Services, Yukon government

 » Notarize documents

 » Receive License Fees for Consumer Services, 
Yukon government

STAFF HOUSING

The Corporation continues its work to meet the staff 
housing needs of Yukon communities. 

To alleviate critical shortages of staff housing in Ross 
River, a new staff housing multi-residential unit was 
tendered for construction and is currently underway. 
This staff housing development will replace the 
current staff housing in Ross River and will enhance 
the recruitment and retention of critical Yukon 
government staff. The Ross River staff housing units 
are scheduled for completion in December 2017.

RENTAL HOUSING ALLOWANCES 
FOR FAMILIES 

The Rental Housing Allowances for Families program 
is a rent subsidy targeted to help families with 
children afford private market rental housing by 
offering direct rental housing allowances. The program 
was targeted to households in core housing need 
(who pay more than 30 per cent of their income 
toward shelter costs) and was income-tested. There 
was a total of $1 million in new funding allocated over 
four years (2015–2019). Allowances were provided to 
24 families in 2016/17 totaling $100,000.

RENT SUPPLEMENT 
ENHANCEMENT

The Rent Supplement Enhancement program is 
for social housing-eligible clients. It matches low 
income tenants with participating landlords. The 
rent supplement program was only available in 
Whitehorse until funding through the Investment 
in Affordable Housing Agreement extended the 
program to all Yukon communities. Under the 
program, Yukon Housing Corporation pays the 
median market rent directly to the landlord and the 
tenant pays the Corporation 25 per cent of their 
income. This program expansion will provide a total 
of $1 million in new funding over four years (2015–
2019). As of March 2017, Yukon Housing Corporation 
provided 59 rent supplements in Whitehorse and 
seven in the communities. 
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In 2016/17, the Corporation also entered into an 
agreement with 360° Design Build. 360° Design 
Build is a Yukon-based design, construction and 
development company and a key residential 
developer in downtown Whitehorse. 360° Design 
Build will construct new, affordable rental housing in 
Whitehorse. The four-story building at 305 Lambert 
Street will consist of furnished one-bedroom 
apartments. Ten of the 14 units will be allocated for 
affordable housing tenants. 

Also in 2016/17, the Corporation entered into 
an agreement with the Klondike Development 
Corporation to increase the supply of affordable 
rental housing in Dawson City. Through this 
$900,000 agreement, eight units of affordable 
housing will help to alleviate housing pressures. 
The new development is a two-storey building that 
includes six one-bedroom units of approximately  
480 square feet in size and two two-bedroom units 
of approximately 600 square feet in size.

CONTRIBUTION AGREEMENTS 
SUPPORTING AVAILABILITY AND 
AFFORDABILITY OF RENTAL 
HOUSING

In order to support the availability and affordability 
of rental housing throughout the territory, the 
Corporation entered into unique partnerships – two  
in Whitehorse and one in Dawson City.

In April 2016, the Ta’an Kwäch’än Council, Da Daghay 
Development Corporation and the Government 
of Yukon, in partnership with the Government of 
Canada, unveiled the designs for River Bend, a 42-
unit affordable housing development in the Whistle 
Bend area of Whitehorse. The development will 
consist of three low-maintenance, SuperGreen,  
high efficiency buildings, surrounded by green 
space. Each building will contain 14 units ranging in 
size from one to three bedrooms. The partnership 
will provide opportunities to Ta’an Kwäch’än citizens 
and Yukoners through employment and business by 
way of capacity development and skill transfer. An 
emphasis will be placed on Ta’an Kwäch’än youth 
mentorship. Moreover, 30 of the tenants to occupy 
the units will be selected from YHC’s current social 
housing waitlist.

The past two years of data indicate a significant increase in 
the number of households helped by the Rent Supplement 
Program – an increase which continued in 2016/17. The 
success of this program has three main impacts: it 
provides much needed relief for individuals and families 
who find market rent unaffordable, it decreases the 
demand for YHC social housing units and it supports the 
private rental market. New funding available through the 
investment in Affordable Housing Agreement enabled the 
Corporation to extend the Rent Supplement Program in 
Yukon communities, which also likely increased the Rent 
Supplement Program uptake in 2016/17

N U M B E R  O F  H O U S E H O L D S  H E L P E D  B Y R E N T  S U P P L E M E N T  P R O G R A M
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When 74-year-old Diane Freed lived in Dawson City 
in the 80s, she played a pivotal role in the opening of 
the Dawson City women’s shelter. Life’s adventures 
took Diane outside the territory, but she eventually 
found her way back to Dawson City a few years ago. 
Family tragedy and a desire for the simple life drew 
her back. Diane took up residence in an off-grid cabin 
she owned on the Old Dome Road.

“It’s really the most beautiful spot in Dawson City,” 
said Diane. “But I soon found that, due to my 
age and mobility issues, living in my dream cabin 
presented some significant safety issues. Besides 
the fact that there was no sewer or connection to 
the electrical grid, I had to chop and carry my own 
wood for heat. Also, my arthritis was making it more 
and more difficult to climb the ladder to my bed in 
the loft”.

These challenges were exacerbated by the fact 
that winter was coming and there would be snow 
to shovel and more walking required on uneven, 
slippery surfaces.

Diane looked into options to renovate the cabin 
so that she could “age in place”, but the cost was 
prohibitive and the construction window was closing 
fast with winter’s approach. Facing the reality that 
her current living situation wasn’t safe due to her 
mobility issues, Diane turned to the Yukon Housing 
Corporation for help. 

Under its Seniors Medical Accommodation Policy, 
the Corporation can accommodate seniors whose 
living situation presents a significant impact on their 
health (in Diane’s case, her mobility issues made 
living in her cabin unsafe). The policy is geared to 
help seniors who must relocate from their primary 
residence based on health or medical needs that 

cannot be accommodated by available housing in the 
private market.

Despite Diane’s yearning for the peaceful, solitude 
of her cabin, she found moving into social housing a 
very positive experience. 

“I love my new place,” said Diane. “It’s friendly but 
private, and for the most part, very quiet. The lights 
come on in the hallway only when you need them 
and I can control the heat in every room! The most 
important thing is that I have a safe place to live 
now.”

Yukon Housing Corporation supports people like 
Diane in their journey along the housing continuum. 
And like Diane, who so many years ago worked to 
provide essential shelter in critical situations, the 
Corporation takes pride in pioneering responsive, 
healthy and safe housing for all Yukoners.

FREED FROM  
MOBILITY BARRIERS
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GOAL THREE

DEVELOP STRATEGIC PARTNERSHIPS WITH 
YUKON GOVERNMENT DEPARTMENTS, 
OTHER GOVERNMENTS, NON-GOVERNMENT 
ORGANIZATIONS AND THE PRIVATE SECTOR IN 
PURSUIT OF COLLABORATIVE INITIATIVES TO 
ENHANCE THE FULL RANGE OF CHOICES ALONG  
THE HOUSING CONTINUUM IN YUKON

ROSS RIVER DENE COUNCIL

Beginning in January 2017, Yukon Housing 
Corporation has worked with Ross River Dene 
Council to help build capacity for maintaining 
and operating their housing program. Capital 
Development and Maintenance staff have met with 
housing staff at Ross River Dene Council to develop 
checklists for maintenance and annual inspections.

The Corporation is committed to continue working 
with the Council on solutions to housing issues in 
Ross River. Corporation staff continue to provide 
support on contracting and tendering and any other 
guidance required to build their housing capacity. 

HOUSING ACTION PLAN

Work implementing the Housing Action 
Plan continued in 2016/17. A contract 

was issued to collect data specific to housing needs, 
providing important baseline data. Regular Housing 
Action Plan sub-committee meetings continue, 
Housing Forums were held in June 2016 and 
March 2017 and stakeholders are working towards 
implementing a one-stop-shop housing portal.

The Housing Action Plan progress report identifies 
the following accomplishments for the first two 
years of implementation:
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P I L L A R  1 :  H O U S I N G  W I T H  S E R V I C E S

 » Whitehorse’s first Point-in-Time Homeless Count 
was held.

 » A temporary cold weather emergency shelter was 
opened in downtown Whitehorse.

 » The new Sarah Steele Alcohol and Drug Services 
building was opened.

 » Government of Yukon’s supportive housing 
facilities were expanded to support 30 additional 
clients.

 » There are now ten Housing Navigators offering 
housing support services in Yukon.

 » Kaushee’s Place, a women’s transition home in 
Whitehorse, was approved for $160,000 under 
YHC’s Victims of Violence Program.

 » HSS increased the home care budget for 
individuals requiring care in their homes by 
$244,000.

 » Forward Together, a Yukon mental wellness 
strategy was released.

 » Safe At Home, an action plan to end 
homelessness in Whitehorse, is nearly complete.

P I L L A R  2 :  R E N TA L  H O U S I N G 

 » The City of Whitehorse’s Development Incentives 
Policy supported 114 new secondary suites.

 » YHC introduced a number of new grant and loan 
programs to incentivize the construction of rental 
housing.

 » YHC approved $2.8 million in funding for the 
development of 78 new units of affordable rental 
housing in Dawson City and Whitehorse.

 » The new Residential Landlord and Tenant Act was 
proclaimed and the Residential Tenancies Office 
was established along with a public education 
campaign to educate landlords and tenants about 
their rights and responsibilities.

 » YHC began building a $3 million new staff housing 
residence in Ross River.

 » YHC increased the number of social housing units 
in Carmacks and Watson Lake.

 » YHC undertook renovations to social housing 
buildings in Haines Junction and Whitehorse.

 » Course materials were developed and a Tenant 
Wisdom course was offered by Blood Ties Four 
Directions.

P I L L A R  3 :  H O M E  O W N E R S H I P

 » 30 new residential lots were made available in 
rural Yukon through the Rural Land Development 
unit.

 » Habitat for Humanity completed a two-unit 
affordable home ownership project in Whitehorse.

 » YHC introduced a number of new grant and loan 
programs to assist Yukon home owners.

 » YHC redesigned its existing loans programs with 
more progressive terms and opportunities for first 
time home buyers.

 » New land was made available through 
development of the Whistle Bend subdivision.

 » Amendments to KDFN’s Self-Government 
Agreement were approved, this will eventually 
allow KDFN to register leases on settlement land.

HOUSING ACTION PLAN FOR YUKON 
2015–2025

The plan and information about 
implementation can be found 
at www.housingactionplan.ca
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 » The new Land Titles Act was proclaimed, allowing 
First Nation Settlement Land to be registered in 
the Land Titles Office.

 » The Contractors’ Breakfast program was 
enhanced and materials made available to the 
public.

 » The Seriously Simple carbon monoxide awareness 
campaign was completed.

 » A public awareness campaign about radon in the 
home was established.

 » Yukon Science Institute offered an introductory 
workshop on building science for homeowners.

TRADE SHOWS

In 2016/17, Corporation staff participated in both the 
Lions’ Trade Show and the Yukon government-wide 
Reverse Trade Show. The Lions’ Trade Show provided 
an opportunity to increase public awareness about 

Yukon Housing Corporation programs and services, 
as well as to increase awareness about risks and 
mitigation of radon and carbon monoxide. The 
Reverse Trade show provided an opportunity for Yukon 
contractors to approach Yukon Housing Corporation and 
Yukon government departments to share information 
on available products and services that government 
may procure as part of its service to the public.

CONTRACTORS’ BREAKFASTS 

Yukon Housing Corporation supports clients, contractors 
and industry by promoting awareness and education 
courses that are not otherwise available in Yukon. To this 
end, the Corporation has hosted and facilitated numerous 
Contractors’ Breakfasts in 2016/17. 

Contractors’ Breakfasts are training and networking 
opportunities held with local builders, designers, 
developers and realtors to provide training for industry 

There was a decrease in the number of Yukoners who 
completed a Yukon Housing Corporation education program 
in 2016/17.  The Corporation shifted delivery of the Tenant 
Wisdom Program by engaging Blood Ties Four Directions as 
the new provider. In transferring the Program to Blood Ties Four 
Directions, the Corporation increased engagement of a housing 
stakeholder and freed up staff time to direct to other priority 
programs. The development, launch and hand-off of the Tenant 
Wisdom Program was a success.

Y U KO N E R S  W H O  C O M P L E T E D  A  Y H C  E D U C AT I O N  P R O G R A M
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“The Contractors’ Breakfast program was 
very useful for gathering new and innovative 

information of all kinds. The sessions were 
a good source for networking and a good 

place to ask and get answers to many 
questions. The turnout at these sessions 

was always very good and the number 
of attendees has kept growing from 

year to year. I have only heard 
positive feedback about these 

sessions… the team at YHC 
should be commended for 

their excellent work at  
setting these sessions up.”

— Stan Dueck, Chief Building/Plumbing 
Inspector, Yukon government
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on pertinent issues, such as radon mitigation, 
energy code advisors and proper ventilation training 
standards. Contractors’ Breakfasts were initiated 
to provide a forum to promote building science 
technology and inform the building community about 
code and/or regulation changes. These discussions 
help keep the building industry up-to-date with 
current practices, provide a setting to discuss 
challenges as they relate to the North and develop 
a community of networking and collaboration. 

Contractors’ Breakfasts support collaboration with all 
levels of government and other stakeholders in the 
building industry to find innovative housing solutions. 

In 2016/17, the Corporation hosted eight Contractors’ 
Breakfasts from January to March attended by 380 
individuals. Over the last four years, a total of 30 
Contractors’ Breakfasts have been held, reaching 
approximately 1,140 attendees. 

Seniors’ housing is an important issue 
with the increasing average age of 
Canadians. The Accessibility Advisory 
Committee does good work keeping 
Yukoners in their own homes. The 
funding has helped a lot of people, by 
providing ramps and guardrails for 
accessibility, stay in their homes even if 
they have mobility issues.
— Frank Bachmier, Yukon Council on Aging
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WHAT IS IT?   
Radon is a naturally occurring radioactive gas that comes 
from the ground and can collect in houses.

WHAT’S WRONG WITH IT?   
Radon gas can break down into radioactive particles  
that can be inhaled and increase your risk of lung cancer. 
Your risk of cancer depends on several factors: the level  
of radon in your home, how long you are exposed and 
whether you smoke (exposure to radon and tobacco use 
together can significantly increase your risk of lung cancer). 

You can’t see, smell or taste it. But it is the second leading 
cause of lung cancer, and it can enter Yukon homes anywhere 
it finds an opening at ground level. The challenge, as with any 
unwelcome visitor, is getting it to leave!

  COMMON RADON ENTRY POINTS                           
1 Soil

2 Cracks in the floor and walls connected 
with the soil

3 Gaps around pipe fittings and 
support posts in the foundation

4 Floor drains & sump pits

1
2

3
4

RADON GAS
not in my house

For more info, go to  
www.takeactiononradon.ca
Health Canada 
www.hc-sc.gc.ca and search “radon”
Yukon Housing Corporation 
www.housing.yk.ca/radon

WHAT CAN I DO ABOUT RADON?  
1. Inform yourself by visiting  www.takeactiononradon.ca 
2. Test your home 
3. Contact a certified radon professional at  
www.c-nrpp.ca/find-a-professional

HOME BUILDERS’ SELF-HELP 
COURSE

In 2016/17, individuals new to the process of 
building a home were invited to take part in the 
self-help course that was offered by Yukon Housing 
Corporation in January. The course has been a 
popular annual event since its launch in the early 
1990s. Over 800 people have attended the self-help 
course since its inception. In 2016/17, discussions 
began with Yukon College to determine future 
delivery models for the Home Builders’ Self-Help 
Course.

RADON TRAINING AND 
AWARENESS

In 2016/17, Yukon Housing Corporation partnered 
with Health Canada, Yukon’s Chief Medical Officer 
and Yukon Lung Association to facilitate a public 
awareness campaign about the potential health 
risks presented by radon in Yukon homes. As a 
result of the campaign, there were over 1,000 hits 
on the Corporation’s radon awareness webpage. 
Tests completed due to the awareness campaign 
allowed the Corporation to collect a large amount of 
new information on radon levels throughout Yukon. 
A total of 1,250 long-term test kits were purchased 
and distributed. 200 test kits were distributed in four 
communities outside Whitehorse.

In addition to the radon awareness campaign, 
the Corporation facilitated a training workshop on 
radon measurement and mitigation for new home 
construction. This valuable workshop educated 
contractors with the latest tools and techniques 
to reduce radon exposure, as well as methods 
homebuilders can use to mitigate radon exposure 
in homes, such as venting it outdoors, where it 
does not pose a risk. The radon mitigation training 
helped certify contractors who can now do proper 
radon measurement and mitigation. This means that 
homeowners can now contact certified professionals 
to help them with radon concerns. The Corporation 
plans to monitor the number of certified experts in 
Yukon and continue to offer training for certification 
as numbers warrant. Corporation staff also improved 
radon mapping for Yukon. This mapping is available 
on the Yukon Housing Corporation website. For more 
information on radon, please visit our online link at: 
www.housing.yk.ca/radon.html or contact your local 
Yukon Housing Corporation office.

A total of 1,250 long-term 
test kits were purchased and 
distributed, allowing a large 
amount of new information 
to be gathered.
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PAN-NORTHERN PARTNERSHIPS/
NATIONAL HOUSING STRATEGY

The Corporation, on behalf of the Yukon government, 
has been fully engaged in the development of 
a pan-northern housing partnership with the 
Northwest Territories and Nunavut. The Corporation 
has worked with these territorial governments to 
facilitate dialogue with the federal government on 
a new approach for northern housing. Pan-northern 
partnerships are an important tool giving a strong 
voice to Canada’s territories and have been crucial 
during the development of the National Housing 
Strategy, led by Canada Mortgage and Housing 
Corporation.

Throughout 2016/17, Corporation staff and 
management continuously participated in National 
Housing Strategy working groups and bi-lateral 
meetings with Canada Mortgage and Housing 
Corporation. The Corporation also ensured  
Yukoners had opportunities to provide input into  
the development of the strategy, including facilitating 
a National Housing Strategy stakeholder consultation 
in Whitehorse in August 2016. The Corporation also 
worked collaboratively with other jurisdictions to 
develop principles, objectives and positions, as well 
as contribute to the development of a multilateral 
framework for implementing the National Housing 
Strategy.

Yukon Housing Corporation has engaged with 
Indigenous and Northern Affairs Canada as part 
of the POLAR research initiative to plan for a 
northern housing conference in 2018 in Yellowknife. 
Representatives from the Corporation now sit on the 
working groups in support of this planning. 

INTERDEPARTMENTAL 
COORDINATION AND INTEGRATION 
OF PROGRAMS AND SERVICES

In 2016/17, the Corporation worked to 
enhance coordination and integration 

of programs and services between government 
departments as well as other government partners 
and NGOs to support self-reliance and supportive 
living options.

The Corporation continued to participate in the 
Joint Housing Steering Committee with Health and 
Social Services. This committee brings together 
Corporation staff as well as Health and Social 
Services staff to explore options to improve housing 
with supports. 

The Corporation also supported Highways and Public 
Works in creating a functional plan for the Vimy 
Heritage Housing Society for housing with services 
for seniors in Whitehorse.
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UNITED WAY BREAKFAST

Corporation staff worked with Energy, Mines and 
Resources and Yukon Liquor Corporation to host 
the annual United Way Breakfast in 2016. The 
United Way Breakfast theme was “Every Day Super 
Heroes”. 

There were both tangible and intangible benefits of 
the event. The event raised almost $30,000 for the 
United Way, an all-time record for the event. There 
was a very high participation level from the public 
and the event raised awareness of United Way 
programs and kicked off their October fundraising 
campaign.

The planning team benefited from networking 
between departments, teamwork, collaboration, 
creativity and experience on a project that directly 
benefits the community. 

ACCESSIBILITY ADVISORY 
COMMITTEE

Yukon Housing Corporation has made it a priority to 
increase the accessibility of its rental housing and 
continually strives to find further ways to improve 
access and comfort of senior and non-senior 
tenants. 

The Corporation established an Accessibility 
Advisory Committee in 2013 to provide input into 
the design of new social housing developments 
and modifications to existing housing facilities 
to make them more accessible, such as bathtub 
replacements to lower the threshold height for safer 
access and exit from the tub.

The Accessibility Committee is comprised of 
representatives from seniors’ groups, Challenge 
Disability Resource Group, Department of Health 
and Social Services, Association for Community 
Living, Yukon Council on Aging and Corporation 
staff.  The Committee is co-chaired by the Executive 
Director of Challenge and YHC’s Vice-President of 
Operations. 

Over two years (2015/16 and 2016/17), $400,000 per 
year was designated for Accessibility Enhancement 
Grants. The Accessibility Committee reviewed 
Accessibility Enhancement Grant applications and 
provided recommendations to the Corporation.
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GOAL FOUR 

WORK TO CONTINUALLY IMPROVE THE 
CORPORATION’S ORGANIZATIONAL EFFECTIVENESS 
AND ACCOUNTABILITY FRAMEWORK TO ENSURE 
THE EFFECTIVE AND EFFICIENT DELIVERY OF 
THE CORPORATION’S ESTABLISHED AND NEWLY 
CREATED PROGRAMS

CAPITAL ASSET MANAGEMENT 
PLAN

In 2016/17, the Corporation continued to refine its 
Capital Asset Management Plan. The Capital Asset 
Management Plan is a living document that:

 » Informs future investments to expand and 
maintain social and staff housing

 » Ensures Corporation units continue to be safe, 
efficient and accessible

 » Forms the basis for the Preventative Maintenance 
Plan

 » Informs decisions that impact the longevity of 
Corporation assets

In 2016/17, the Capital Asset Management Plan 
guided the conversion of two single detached social 
housing units into duplexes. Such conversions 
provide additional housing for Yukoners in need and 
reduce over-housing in Yukon communities.

38 Yukon Housing Annual Report – 2016/2017



INTEGRATED HOUSING STRATEGY

In 2010, the Office of the Auditor General conducted 
a review of Yukon Housing Corporation and 
recommended more informed, evidence-based, 
corporate decision making. The Auditor’s report 
identified the need for the Corporation to take a more 
strategic approach that included understanding the 
comparative need for housing across the territory 
before initiating new projects or programs. In fall 
2016, an Integrated Housing Strategy committee 
was initiated to develop the strategy consisting of 
representatives from all Corporation branches.

The purpose of the Integrated Housing Strategy  
committee is to support an empirical approach to  
decision making. This is being achieved through 
on-going data collection. The Corporation’s Capital 
Asset Management data will also be integrated into 
the strategy.  

MAPPING ORGANIZATIONAL 
STRUCTURE

In 2016/17, Yukon Housing Corporation conducted 
a procurement process and subsequently selected 
an Information Management System provided by 
Yardi Systems known as “Voyager”. Work on this 
new information system is underway and will 
provide comprehensive management and reporting 
capabilities for the Corporation’s client and tenant 
data. The Corporation anticipates significant 
efficiencies in program administration and asset 
protection, once the new system is in place.

Administrative costs as a percentage of program delivery  
have gradually decreased. This decrease is a reflection on  
the responsiveness and effectiveness of internal controls,  
staff vacancies and increased efficiencies in contract 
administration. Yukon Housing Corporation strives to keep 
administrative costs low in order to maximize resources that 
can provide safe, healthy and affordable housing to Yukoners. 

A D M I N I S T R AT I V E  C O S T S  A S  %  O F  P R O G R A M  D E L I V E R Y  VA L U E
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PROGRAM AND SERVICE 
AWARENESS 

In collaboration with the Yukon Bureau of Statistics, 
the Corporation developed and delivered an 
awareness survey to provide the Corporation with 
public awareness data on YHC’s programs and 
services. Observations from the survey indicate that: 

 » 93% of Yukon residents have heard of Yukon 
Housing Corporation.

 » The majority have heard of the Corporation’s 
awareness programs on topics such as radon  
and carbon monoxide safety (67%), home repair 
loans and grants (61%) and home ownership 
programs (58%).

 » 28.7% have accessed the Corporation’s programs 
and services.

 » Of those Yukon residents who have accessed the 
Corporation’s programs and services, 32.4% are 
“very satisfied” and 34.9% are “satisfied”.

 » 6.8% of Yukon residents think the Corporation is 
meeting Yukoner’s needs “very well” while 22.6% 
responded “somewhat well”. While 34.2% were 
neutral and 22.8% didn’t know or preferred not to 
say, 3.6% responded “not at all” while 10% “not 
very well”.

The Program and Service Awareness Survey 
provides the Corporation staff with benchmark data 
for developing a Marketing Strategy in 2017/18. The 
Marketing Strategy will inform future reviews and 
evaluations of program frameworks and guidelines. 

Slight increases in both “overtime” (pay provided 
for hours worked over full-time hours) and “comp 
time” (leave provided in lieu of overtime pay). These 
increased expenditures are likely due to fluctuations 
in staffing and the introduction of new programs, 
which would require existing staff to increase their 
contribution in order to ensure the smooth delivery 
of programs and services. Overtime and comp time 
may also be a reflection of employee absences from 
the office due to essential training required for the 
successful delivery of the Corporation’s mandate. 

O V E R T I M E  A N D  C O M P  T I M E
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GOAL FIVE

ENSURE ADEQUATE HUMAN RESOURCES PLANNING 
AND CAPACITY TO SUPPORT THE STRATEGIC GOALS 
AND OPERATIONAL PLANS OF THE CORPORATION

A PROACTIVE APPROACH TO 
HUMAN RESOURCES

The Corporation is taking a proactive human 
resources approach to ensure human resources  
align with the Corporation’s strategic and operational 
goals and objectives. This proactive approach 
involves monthly meetings of a staffing sub-
committee of the Corporation’s executive team  
to review staffing needs for operational purposes 
and budgetary oversight. 

FOSTERING A SAFE, HEALTHY  
AND RESPECTFUL WORKPLACE

In 2016/17, the Corporation continued to foster a 
shared responsibility amongst all employees to 
ensure a safe, healthy and respectful work place. 
To this end, a Health and Safety Plan was approved 
and launched. Additionally, health and safety courses 
were provided to all supervisors and first aid courses 
were offered to all staff. These activities help  reduce 
workplace hazards  and  thereby reduce the potential 
for injury and work loss.

Corporation staff benefited from nearly four times as 
many courses as the previous year. The number of 
staff who received training increased slightly. These 
increases may be attributable to staff engagement as 
well as the identification of staff training needs through 
the performance evaluation process. Ensuring that staff 
have the training they need to do their jobs ensures that 
Corporation programs and services will continue to be 
delivered successfully and staff can engage in their job 
duties safely and with confidence. 

E M P L OY E E  T R A I N I N G
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MOVING AHEAD IN 2017/18 

PRIORITIES

The Corporation’s priorities for 2017/18 will be guided 
by the following Yukon government-wide Enduring 
Priorities:

1.   Our people-centred approach to wellness 
helps Yukoners thrive.

2.   Our strategic investments build healthy, 
vibrant, sustainable communities.

3.   Our strong government-to-government 
relationships with First Nations foster 
reconciliation.

4.   Our diverse, growing economy provides 
good jobs for Yukoners in an environmentally 
responsible way

The Board of Directors will lead the development of 
a new Strategic Plan. This plan will establish a new 
vision and mission for the Corporation. It will also 
refresh organizational values and identify new goals 
and objectives. The planning will take into account 
existing plans (e.g., Housing Action Plan, Risk 
Management Plan) and include an environmental 
scan. The Board is proceeding with a collaborative 

approach, drawing from the perspectives and 
expertise of housing stakeholders across Yukon.

Canada Mortgage and Housing Corporation will 
be completing their work on the National Housing 
Strategy. Yukon Housing Corporation representatives 
will be at the table and working with our northern 
colleagues to ensure the unique needs of northern 
housing are addressed. In particular, we are seeking 
sustainability of social housing stock, support for the 
development of northern markets and addressing 
gaps in the housing continuum, such as housing 
with supports and homelessness. We will continue 
to partner with our northern territorial colleagues in 
this initiative and in planning for the POLAR northern 
housing conference for 2018. 

We will continue to be a champion for implementing 
the Housing Action Plan for Yukon. This includes 
developing and supporting  a web portal for housing 
information. This also includes participating in related 
initiatives such as Housing First and the Safe At 
Home Plan to End Homelessness in Whitehorse and 
working with Kwanlin Dun, the City of Whitehorse, 
Yukon Anti-Poverty Coalition and other partners 
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on this important plan. It also includes hosting an 
annual Housing Forum, this time offered jointly with 
Health and Social Services and tied into Canada’s 
Poverty Reduction Strategy consultations.

In 2017/18, Yukon Housing Corporation will increase 
its partnership efforts  to further support housing 
projects in Yukon communities and with First 
Nations. This will include community engagement 
targeted towards program recruitment and program 
capacity efforts. 

The Voyager information management system will 
continue to be developed through 2017/18. The 
social and staff housing component of the system is 
scheduled for launch in the fall of 2017, with modules 
related to lending programs to follow in early 2018.

Based on Yukon government’s direction, YHC will 
be reviewing its current legislation to improve 
organizational effectiveness and to ensure effective 
and efficient delivery of the Corporations’ programs. 
This legislative review will seek to clarify or establish 
a new governance structure, to clarify the roles of 
the advisory boards and to modernize outdated parts 
of existing legislation.

Yukon Housing Corporation will be conducting 
radon and energy assessments of its social and 
staff housing stock across Yukon. This information 
will be integrated into YHC’s Integrated Housing 
Strategy and Capital Asset Management Plan. The 
assessment results will assist the Corporation to 
prioritize actions related to  health risks from radon 
as well as retrofits to improve energy efficiency of 
the stock, reduce costs to taxpayers and reduce 
greenhouse gas emissions.

Improving client services standards is another 
priority for 2017/18. Training in client service is being 
provided to staff with the goal of improving the 
experience of Yukoners that wish to access Yukon 
Housing Corporation services and programs.
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FINANCIAL  
ANALYSIS
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FINANCIAL POSITION

At March 31, 2017, Yukon Housing Corporation’s 
(YHC) financial assets increased by $14.2 million 
from the prior year to $68.9 million. Current assets 
increased by $9.7 million primarily due to funds 
received or receivable from CMHC under the 
Investment in Affordable Housing agreement. Long-
term assets increased by $4.2 million primarily due 
to a $1.8 million increase in land sale agreements 
administered and loan advances of $7.6 million offset 
by loan repayments of $5.3 million. 

At March 31, 2017, YHC’s liabilities increased by 
$13.5 million from the prior year to $70.2 million. 
This is primarily due to the land sales payable to YG 

FINANCIAL OPERATIONS

Revenues increased by $819 thousand from the prior  
year to $14.7 million. Federal contributions increased 
by $639 thousand to $6.0 million due to recoveries 
for new programs funded through CMHC under 
the Investment in Affordable Housing and Social 
Infrastructure Fund agreements. Rental income 
increased by $532 thousand due to additional rent 
supplement tenants and increased average rent from 
social housing program tenants. Interest income 
increased by $428 thousand due to increased home 
ownership and land sales agreement loans during 
fiscal year. Decrease of $846 thousand in corporate 

of $6.4 million which was subsequently paid in May. 
There were cash advances received in excess of the 
final transfer payment from YG of $2.1 million and 
deferred revenues from CMHC of $8.4 million for 
projects to be completed in future fiscal years.  
These increases were partially offset as the line of 
credit was not utilized (prior year $1.9 million) and 
$1.2 million of the mortgages and loans payable 
were repaid. 

At March 31, 2017, YHC’s non-financial assets 
decreased by $1.1 million from the prior year to 
$82.3 million. This decrease consisted of $2.0 million 
for upgrades and major renovations capitalized over 
5 to 15 years, offset by $3.1 million of amortization 
recognized. 

service recovery was due to delinking of staff to 
Yukon Liquor Corporation on July 1, 2016. 

Expenses increased by $1.6 million from the 
prior year to $24.9 million. This is primarily due 
to increases in contribution agreement advances 
of $2.0 million for programs funded through the 
Northern Housing Trust and Investment in Affordable 
Housing. This is partially offset by a decrease of 
$449 thousand in costs due to corporate services 
staff transferred to Yukon Liquor Corporation.

The Government of Yukon funding decreased by 
$10.0 million from the prior year to $9.8 million.  
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This is primarily due to the completion of one-
time capital construction projects in Mayo and 
Whitehorse of $9.6 million in prior year, offset by 
increased capital contribution agreements of $1.0 
million funded by YG through the Northern Housing 
Trust. There was also an increase in revenue of $819 
thousand.

Overall, revenues and expenditures were below the 
published 2016/17 Main Estimates due to slower 
than anticipated uptake in federally funded programs 
and the deferral of Ross River staff housing 
construction project to fiscal 2017/18.

Corporate services recovery
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LOCAL PROCUREMENT

As the biggest landlord in the territory, the 
Corporation has a significant economic impact on 
local contracting business.  

The Corporation ensures that its procurement 
methods follow Yukon government procurement 
directives and procurement bylaws as part of its 
commitment to good governance.

E X P E N S E S

N U M B E R  O F  C O N T R A C T S  AWA R D E D  P E R  C O M M U N I T Y
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The accompanying notes and schedules are an integral part of these financial statements.
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